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Stakeholder Feedback Policy
Feedback is the fundamental component of two-way communication between a provider and a recipient.
Efficient input from stakeholders, both favorable and unfavorable, is essential for the organization's ongoing
development. This helps to identify the organization's advantages and disadvantages as well as its opportunities
and challenges.

The organization establishes a stakeholder feedback policy on curriculum during every Governing Council
meeting for continual development in curriculum design. The main objective of this policy is to get feedback
from stakeholders such as Students, Alumni, Employers, Faculty to make the curriculum and syllabus to meet
the expectations of the industry as well as research required in specific domain.

Considering the above fact, we have the following feedback mechanisms to ensure the improvisation of
curriculum.

PURPOSE

This policy hereafter will be known as Poornima Institute of Engineering and Technology Stakeholder Feedback
Policy (SFP) provides framework for collecting, analyzing and processing the information on stakeholder’s
perceptions on quality and effectiveness of the Institute Academic Processes for development, review and
quality assurance processes will be accomplished by Internal Quality Assurance Cell (IQAC).

SCOPE

This policy will be applicable to all courses of study at different levels under all the faculty & institute. This policy
applies to gathering and evaluating the feedback and suggestions about the curriculum and its design from all
the internal and external stakeholders.

PRINCIPLES

Internal Quality Assurance Cell (IQAC) regards feedback from all the stakeholders including students, teachers,
alumni and employers as a very important source of information to ensure the maintenance of effective, high
quality and updated curriculum design.

POLICY

The Internal Quality Assurance Team (IQAC) is committed to establishing and maintaining an effective
feedback system for frank communication with all student and stakeholder groups. This feedback will be used to
ensure the quality and effectiveness of the course.



& POORNIMA

INSTITUTE OF ENGINEERING & TECHNOLOGY
Affiliated to RTU, Kota * Approved by AICTE & UGC under 2(f)  Accredited by NAAC and NBA

e According to the policy, IQAC conducts survey of stakeholders to collect feedback on performance,
teaching learning process, academic resources, beyond classroom learning facilities and employability

of students

e The feedback process will be anonymous, systematic, strict and respect the rights of all stakeholders,
and incorporate strategies to maximize the participation of stakeholders. At all stages of this process,
complete privacy and confidentiality will be ensured.

e For each parameter, a questionnaire will be provided to stakeholders at the end of each semester. A
series of questions consisting of performance, planning, design, and recommendation quality indicator
surveys will form the basis of the survey, which is used to systematically evaluate the opinions of
stakeholders on the syllabus.

e All stakeholders will be provided with opportunities for completely anonymous feedback.

RESPONSIBLE FOR IMPLEMENTATION
Internal Quality Assurance Cell (IQAC)

FEEDBACK PROCESS
The HoD & IQAC has a major role in obtaining structured feedback from all stakeholders and they are properly
analyzed and due action are taken by the institution and its bodies like PAC, DAB & IQAC.

The Program assessment committee (PAC) plays a crucial role in analyzing feedback and improving the quality
of education through support towards faculty and staff professional development related to assessment
practices and data analysis. It also serves as a vital mechanism for generating feedback, promoting
accountability and driving continuous improvement in educational programs.

The Department Advisory Board (DAB) plays a crucial role in obtaining feedback and guidance particularly in
the context of improving educational programs, research activities and overall performance of the students.

IQAC presents the action taken report (ATR) on Feedback by Stakeholders to the Institution leadership,
Governing body for further proceeding and as an when required IQAC submits the feedback collection reports
to the RTU for improvements to the university curriculum.
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Stakeholder:

Students - Provide prompt feedback on different programs and activities that assist in converting objectives
into career opportunities and capacity building.

Alumni - Brand ambassadors, who convey the quality of TLP & professional success required to meet the
global challenges.

Faculty - Serve as mechanisms for feedback on different physical and electronic channels, translating the
departments or program's vision, mission, objectives, strategies, goals, targets, and results from
time to time.

Employer - Plays pivotal role as end-users of services of our graduates and plug skill-gaps, if any between
academia and industry expectations.

With quality assurance in our graduate studies and programs, staff, academic administration, R&D, and
professional consulting services along with our global partners, this process of involving various stakeholders
emphasizes the needs of students in general and industry in particular. Remedial actions are made possible by
the dissemination, gathering, analysis, and display of structured feedback that has been duly completed by our
stakeholders both online and offline. All of our stakeholders can review the feedback template and remedial
measures report by visiting the website. The following procedures are used to gather stakeholder input at the
department/institute level: Formulation of vision, mission, objectives, strategies, goals and policies to maintain
quality.
a. Attainment of PEOs/POs/PSQOs/COs of various programmes offered.
b. Identify & address curriculum gaps if any and strive for continual improvement.
c. Participation in various internal/external Academic & Administrative Committees such as Governing
Body, Academic Council, IQAC, student committees, Alumni Association meetings, DAB and PAC.
d. Involvement in orientation and admissions processes through student awareness camps/workshops,
structure induction programs and inter/intra-departmental meetings.

OBJECTIVES OF THE FEEDBACK SYSTEM
% Improve academic procedures of institution
% Toimprove teaching pedagogy and quality of delivery.
% Toimplement the remedial action and steps to improve the quality of education.
% Improve faculty performance in curriculum delivery & achieving better faculty performance.
% Improve the attainment of Graduate Attributes.
% Improve the academic, Innovation, research and development culture of the Institution.
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% Toimprove the ambience and academic facilities of the institution

Feedback Mechanism

Feedback is obtained periodically from various stakeholders to enhance the academic/ professional/technical
areas and motivate both students and staff to improve their performance. The feedback is used by the
Department Heads, Principal, Director and Governing Council to initiate remedial measures. Further, the
Feedback from various sources significantly contributes to improve performance of academic activities and
effectiveness of Teaching learning process with ICT/ Modern-pedagogical techniques for the advancement of

student’s professional career.

Feedback on Teaching and Learning Process

Feedback from students is obtained periodically in a structured manner (online/offline) by the Head of the

Department/IQAC on a regular basis before/after continuous evaluation, semester/session closing, and
course/program exit survey. Students assess the quality of the teaching learning process based on the
specified criteria. The feedback & its analysis is submitted to DAB, PAC & IQAC for major academic
decisions such as need based specialist programs, training, Orientation Courses, SDPs, faculty quality
enhancement, academic resources improvement, to attain the satisfaction of students and to bridge the gap
of need of students.

Feedback on Ambience of Institute and Academic Resources:

The institution provides sustainable and state of the art infrastructure. Assessment of these facilities is
based on the structured feedback from various stakeholders including, students, faculty members,
Alumni and it helps in improving the infrastructure and facility for offering best in class academic,
research & innovation environment in the campus.

Feedback on Academic Performance:

Structured feedback form is designed with parameters, metrics, levels and scales both at the institute and
department level for all the programs to enhance Teaching Pedagogy, student interactions, curricular doubts,
industry practices, state of the art technology, use of ICT, communication, evaluation, subject knowledge,
punctuality, real-life examples, inter/multidisciplinary nature of the subject, stated PEOs,POs, PSOs, COs,
evaluation, course attainment/ assessment,etc. The students fill their feedback to the best of their
knowledge with utmost faith and honesty through a highly secure private login. This feedback helps in
attainment of PO, PSO & CO’s along with overall performance of students, faculty & institution and helps to
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improve the results of students and attainment of Graduate Attributes. This feedback is obtained from
students, Teachers, Employers, Alumni

All the surveys are helpful to the administrators to visualize their vision, change suitably their mission,
strategies, targets and the ambition of stakeholders for sustainable development of both department
and institution all leading to higher education and career advancement for young aspirants.

TYPES OF FEEDBACK FORMAT

> Student Feedback on Teaching learning taken by Department (Frequency Twice a year).(Form1(1))
through TCS iON.

> Student Feedback on Ambience and Resources of Institution .(Form 1(2),(3))

> Alumni Feedback objective is to analyze the quality of the academic activities in the Institutes, the job
orientation of the curriculum, the co-curricular activities in the Institute, and the contribution of the
Institute in instilling values and ethics. (Form 2)

> Employer Feedback gives reliable information about the readiness and performance of the graduates.
(Form 3)

> Faculty Feedback refers to a structured document or questionnaire designed to gather opinions,
evaluations, and suggestions from faculty members regarding the ambience of the institute, Course
content of the University prescribed syllabus and improvements in state of art infrastructure. (Form 4)
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Student Feedback Form on Teaching Learning from Department (Form 1 (1)):-

TCS iON Digital Campus

Mo hee Sl Tmelibe  DamaniGudeg Ly  Wed Tyt
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admin@tcs-itont... 10:59 am =
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Hi Deepak,

Subject

Feedback Response
Message

Thank you for availing CMS services.

We would appreciate if you could provide your
feedback for PRAVEEN KUMAR TYAGI For Subject
Digital Electronics on your Experience CMS
Feedback Link Your feedback is valuable to us and
will help us serve you better.

Thank You

admin@tcs-itont... 10:59 am
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Feedback Preview

o FIEl_ZUZob_Teeapack
. After || Mid Term

Feedback For Subject\'s Faculty

Strongly

Question Category 1 g

Disagree Sometimes Agree Strongly Agree
: oo
Teaching abilities
. : *
Ability to clarify the doubts

*
Regularity and punctuality

*
Practical /application based teaching

*
Content explained was easy to understand

*
Communicate distinctively & effectively

*
Overall satisfaction
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Feedback Form on Academic Resources:- (Form 1:- (2))
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Department of Engineering
FEEDBACK FORM ON FACILITIES

"Dear Student,
Please give vour overall assessment of our Institute. Please rate us on folowing criterion :
1 - Unsatisfactory, 2 - Satisfactory, 3 - Fair, 4 - Good, 3 - Very Good

S.No.  Details 1 2 3 4 3

I Meadical Facilities

2 Infrastructures and Lab faciities

3 Power Back up

4 Cleanlinsss

5 Ly

6 Public and Environmental Safaty

7 | CameenFacilities

8 Intemat &Wi-Fi

¥ Tranzport & Uniform

10 Drinking water facilities

Any other susgestions / comments:

Feel free to Contact:

HOD, Department of Engineering
AMob: - +91-
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Feedback Form on Ambience :- (Form 1(3))

INSTTIUTE OF ENGINEERING & TECHNOLOGY
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Department of Engineering
STUDENT FEEDBACK
Session:
Give Rank on a FIVE POINT SCALE: Excellent-5, Very Good - 4, Good-3, Average-2, Below Avg.-1
Activity 5 | 413 2 |1 Activity S ] 3k

Projects and Workshops. Seminars
gm; (Non and Conferences
Special Lectures Professional Activities
Tutor System Orientation Programme

rees Special Activitzes
Industrial Visits (Academics)

< Self Help Group
Tuter System Mentorine System
Industral Visits Sport Activities
Quuiz Alummi Interaction

Entreprenership
FACE/ i3 day Development Cell &
Incubation Cell

Video L
a;de‘%ebglcnt;uﬁes Open book Test
Activines Related
to highar Chub & Council
education & Relatad Activities
Compeatition exams
IDEALaWR &D 1T
Lab
Mock Interviems
and Group Building/Facilities
Discussions
Placement Related
Activitias Mess and Canteen
Emphasis on 73% v
RPeIPaRes Culrural Activities
Library Tech Fest
Trm?ort Hostel Facilites
Facilities
IBM/Industry e
Spoasar labs Discipline
Smdent Driven Google
Activities ClassroomLMS
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Alumni Feedback Form:- (Form 2:)
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Department of Engineering
ALUMNI: SURVEY QUESTIONNAIRE
Dear Alunm:,

Tha Department of . Ensinesring he2s come 2 lons way
stxemsmbhshmmmpoamlmmofmmg& echnolog} JTaipur in 2006. It iz one of the
five pioneer branches with 2n armmal imtake of ..._....students. The Departmant i: now strivins towards 2

andcan:q:tua..knm’ledgemtheﬁeldo: % _engimesrins
To becoms the ..asagoodpuofesmmL ‘researcher and
lifetime leammer, medepuunanhzsbemmmnedap’ogm the students and faculty mambar

We zh2ll be tharkful to you, if you can spare soms of your valuable ttme to fill up this form 2nd zive us your
\Mkm&mﬁwﬁnﬂmmmofmmmnne Your v2luable inputs will be of zreat use to
improves the quality of cur academic programs and enhance the credibility of the matituta

Nams of the Alummi | Passing Year
Higher Qualification (If 2pplicabls)
Professional Details

Crzanization Name
Desiznation
Year of joininz
Enwil ID & Mobile No.
Dear Alumni,
Memwwowmmtdovmmmeuuﬁbmmm:
1-T i v, 2 — Satisf v. 3 - Fair, 4 - Good, 5 - Very Good
S.No. | Details 1 23415

1 Faculty

2 Projact Guidance

3 Trainins & Placemsnt

4 Libeary

5 How do vou rate the courzes, inclnded into the programs those are skills

relatad and fulfill the requiremerss: of mdusty?
6 Hawdomumeﬂmlmexpmaxebewnddammtmofm
telametoﬂmmz.lhfzapp
- Howdn}mm:hgcmeﬂmywluve]mminmm)wm
7 job?
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To wnhar extert the followins program aducationzl objectives fulfillad by the Department Institute? For cach
of the Program Educational Objectives (1-4) ziven below, which of the four statements (1-4) satisfy vour
undarstandme, pleass include any commants

Your assessment | Satisfactory | Far | Good | Very Good
Programme Fducational Objectives 1 2 3 4
B :
{ 3.
L4
Su;

ggestions:
Relevance of curricular, Co-Curricular and Extrs Curricular activities in vour Job.

Additional CourseTechnology to be developed in the department as the requirement of industry now
days:

Improvements in teaching and learning Process:

Any other suggestions/ comments:

Feel free to Contact: Signature with Date
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Employer’s Feedback Form (3):-
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Department of Engineering
EMPLOYER'S FEEDBACK FORM

Dear Employer,

Mary graduates of our Instituts are already working in your orgamization W are tharkful to vou for
providing them amployment with your peestizious Compeny | Orgamization We shall very much
appraciate and be grateful to you if you can spars some of your vahuzble tine to fill up thiz feadback
form. It will kelp us to improve the Institute further and =ive vou better employees in future

Fil the rumber that bast describas your level of satisfaction 2t each question
1 - Unsatisfactory, 2 — Satisfactory, 3 - Fair, 4 - Good, 3 - Very Good
Howsansﬁedmmmlhthesmdu&‘swwkpaﬁmxemmhof&ue 1l213l4ls

1 Cmmnmonﬂcﬂh?rmnmSkﬂL
2. Developins practical solutors to problems
3. Workinz as part of a team
4 quonag;!;pph desizn proces:
5. Ethics, Public and Environmental Safety
6 Self-motivated
3 % opriate ievel of resparsibility
1 to new idsas and learning new technigues
0. Abilxy to contributs to the zoa! of the crzanization
10. Tecknical knowiadze skills
11 Ability to leadership qualities
12 Felationship with sentors peers subordirates
13. Involvemsnt in social activities
14 Ovzzll imprazsion abous their parformance

On a scale of 1 to 10, how do vou rate your overall satisfaction with PIET students?

Would vou like to recruit mors PIET students? Yes[ ] No[ ]
Would you rafer us to other orsanization(z)? Yes[ ] No[ 1]
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Plzmse fzel fes to spaak with our TPO about ary aspects of the program or student’s performarce If
vou would like, our TPO st2ff to comtact you to discuss ary issues, plsase provida your contact mumber.

Phaone No:

Name: Position:

Company'organization:
Date:
Please :end completad Slled form to ({@poornima org
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Faculty Feedback form (Form 4):-
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Session: 2022-23
FACULTYFEEDBACKFORM

Plazse indica: youseresofzreemenamins wachs ementbydiechin 2 szins son softhefivecolumns : Stronzly Asee
(5), Azrez (4), Neutral (3), Disazree (2) or Swonzly Disazre (1)

Empioyes id:-
Namea of the Dapartment -
Nams ofths Teaching Facuity -
strongly : Strongly
S Mo Aspect of Feadback Agres o Neuwal | DRSS | oyeanres
5 4 3 2 1

FEEDBACK ON ACADEMICS. CURRICULUM AND INSTITUTIONAL POLICIES

Acasemic Sextiity n Camcuum

ThE Camcaum TS TE need o STpoy oy OF
Shdems.

INSII0N DIOVICES OPOOMUNISES S0r CONTNUoUS
OvsiopmEnt of employees

EQud 0000TINIEs 0 O employess

W -

Ennched 2ca0emiC and DTy mEoUTes

o

Alotvadon for seseah and pudiication

Appmachabie management and JIMINESTINoN

Proger MECan s oF pesamance el and
incentve S e empioyes

TronEooem polCies Ind pOcSOUEs

Good weliae measues

FEEDBACK ON CAMPUS AMBIENCE AND FACILITIES

Geeen and cl2an campus

Hygienic canteen and hedli cae ixiltes

Weldumisneg residema fcilies

Weil mananed comveyance Scilty
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15 Prompt and yansparent glevance Bessy sysiem

15 | AoegTR mTsTICE D0Tes Dresaan &
2CITMCS

17 | ICT enadied infastucius

18. WnEmer CuTCuium POmONEs SIR STRSRENEUTIID and igher shades? Suggestons

D0 yOu Sl oy CUm CUUMGaDsonC SV ingempioy abiily entepEnaus o, andighas tudes 2Comments

20 Any omersuggestions r IMpming cumcuum

Aty 0mET SURESTONS 00 IMPIng AMDNENCE OFCaMDUS




