POORNIMA

INSTITUTE OF ENGINEERING & TECHNOLOGY
An Autonomous Instltutlon approved by RTU, AICTE & UGC « NAAC ‘A’ Accredited

Subject : 29% Meeting of the Inter Quality Assurance Cell (IQAC)
Day & Date : Saturday, September 27, 2025

Time : 2:00 PM onwards

Mode : Online

Participants : All members of Inter Quality Assurance Cell (IQAC)
Agenda:

Agenda ltem 29.1: Welcome and Opening Remarks
e Address by the IQAC Chairperson highlighting the significance of UGC autonomous status and
introduction of new members.
Agenda ltem 29.2: Confirmation of Minutes of the 28t IQAC Meeting held on 28t June 2025
 Toreview and discuss on the minutes of the 28t IQAC meeting
Agenda ltem 29.3: Action Taken Report on Recommendations of the 28t IQAC Meeting
» Toreview, and discussion on completed and ongoing initiatives aligned with institutional objectives.
Agenda ltem 29.4: Strategic Planning for Autonomous Governance and Academic Excellence
« Todiscuss on long-term goals, new initiatives, and autonomy policy implementation.
Agenda ltem 29.5: Efforts made on NEP 2020 implementation and IKS integration in academics and
student activities
« To present NEP 2020 implementation and IKS integration through academics and activities
Agenda Item 29.6: Status of Faculty and Departmental Resources Smooth Conduct of Academics
» To review faculty strength and departmental resources, identify gaps, and suggest measures for smooth
academic conduct.
Agenda Item 29.7: Examination Reports 2023-24 and Planning for 2025-26
 To Review and discuss assessments, results, and examination planning.
Agenda ltem 29.8: Research, Innovation, Consultancy, and Incentives
» To Review faculty research, TPIS utilization & other incentive schemes in 2024-25 and promotion of
SEED Money Scheme 2025-26.
Agenda Item 29.9: Planning and support through Value-Added Courses (VAC) and Campus Recruitment
Training (CRT)
e ToPresent VAC and CRT reports with discussion on outcomes leading to plan.
Agenda ltem 29.10: Placement Report 2024-25
 To present annual placement report with outcomes and achievements.
Agenda ltem 29.11: Reports of Academic Monitoring Audit 2024-25
 Toreview the report of the Academic Monitoring Audit and follow-up actions.
Agenda Item 29.12: Academic Administrative Audit (AAA)
« Todiscuss the new format design for the Academic Administrative Audit (AAA) under Autonomous.
Agenda ltem 29.13: Industry, Academic, and International Collaborations (MoUs)
= Todiscuss existing MoUs, their outcomes, and future collaborations.
Agenda ltem 29.14: Feedback Analysis of session 2024-25
e To present and discuss stakeholder feedback, with |dentnf cation of corrective measures for continuous
improvement.
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Agenda ltem 29.15: Accreditation, Ranking, and Compliance

 Planning of NIRF, QS I-GAUGE Institute of Happiness, and other ranking.
Agenda Iltem 29.16: NSS Chapter and Social Outreach Initiatives

= To review activity reports of the NSS Chapter of PIET and Social Outreach initiatives.
Agenda ltem 29.17: Students’ Council Reports of 2024-25 and Planning for 2025-26

* To present reports of Students’ Council activities and discuss planning for the upcoming year.
Agenda ltem 29.18: UGC Compliance status of SGRC, ICC, SEDGs, and Anti-Ragging committees

* To present compliance status of ICC, Anti-Ragging, SGRC and SEDGs.
Agenda ltem 29.19: Annual Report of the Institute 2024-25

* To present the comprehensive annual institutional report for the academic year 2024-25.
Agenda ltem 29.20: Any Other Agenda

 Open forum for suggestions, observations, and emerging issues, subject to the approval of the

Chairperson.
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Dr. Mukesh Chandra

Member Secretary, IQAC

Coordinator, IQAC
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