Annual Quality Assurance Report of POORNIMA INSTITUTE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUSREPORT - 2022-2023

Part A

Data of the Institution

1.Name of the Institution Poornima I nstitute of Engineering
and Technol ogy, Jai pur

e Name of the Head of the institution Dr. Dinesh Goyal
e Designation Princi pal

¢ Doestheinstitution function fromitsown Yes

campus?

* Phone no./Alternate phone no. 9928015792

e Mobile No: 9887678379

e Registered e-mail pietjai pur@tu.ac.in

e Alternate e-mail pietjaipur@tu.ac.in

e Address [SI-2, RIITCO Institutional Area,
Goner Road, Sitapura

e City/Town Jai pur

o State/UT Raj ast han

e Pin Code 302022

2.Institutional status

o Affiliated / Constitution Colleges Affiliated
e Type of Institution Co- educati on
e |Location Ur ban
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Financial Status

Name of the Affiliating Uni

Name of the IQAC Coordin

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address

Alternate e-mail address

versity

ator

3.Website address (Web link of the AQAR

(Previous Academic Year)

4.Whether Academic Calendar prepared

duringtheyear?

e if yes, whether it is uploaded in the

Sel f-fi nanci ng

Raj ast han Techni cal University,

Kot a

Dr. Gautam Si ngh

9928015792

9897195374

9001893262

I gac. pi et @oor ni ma. org

regi strar. pi et @oorni ma. org

htt ps: //ww. pi et. poorni ma.org/l QA
C AQAR/ AQAR22- 23. pdf

Yes

https://wwv. pi et. poorni na. or g/ NAA

Institutional website Web link: C AQAR22-23/criterionl/1.1/1.1.1/
Academ c%20Cal endar . pdf
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2. 38 2019 09/ 08/ 2019 |08/ 08/ 2024

6.Date of Establishment of IQAC

12/ 11/ 2018

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Pl ET/ Appl i ed SPI CES- Al CTE 2022-23 (1 100000. 00
Sci ence/ Dr. Schene for Year)
Sama Jain pronoting
| nt er est,
Creativity
and Et hics
anmong
St udent s
Pl ET/ | DEA AU- Smal | AU- Snal | 2022-23 (1 700000. 00
Lab/ M. Udit |Finance Bank |Fi nance Bank Year)
Manodi ya Endownrent
Fund
Pl ET/ | DEA AU- Smal | AU- Smral | 2022-23 (1 679, 050. 00
Lab/ M. Udit |Finance Bank |Fi nance Bank Year)
Manodi ya Endownrent
Fund
Pl ET/ ME/ Dr . Consul t ancy Kar yt eck 2022-23 (1 295000. 00
Bhanu Prat ap Pr oj ect Year)
Si ngh
Pl ET/ | DEA Consultancy |[Sincgrid LLP | 2022-23 (1 260000. 00
Lab/ M. Udit Pr oj ect Year)
Manodi ya
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
9.No. of IQAC meetings held during the year 4
e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?
e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report
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Annual Quality Assurance Report of POORNIMA INSTITUTE OF ENGINEERING AND TECHNOLOGY

10.Whether IQAC received fundingfromany  No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

The 1 QAC took many initiatives in inplenmenting NEP-2020 with
transform ng, teaching, |earning, assessnent and academ c
evaluations. The institute worked diligently to enhance quality by
utilizing IKS, ABC ID, UHV and internship based | earning approach.

The | QAC has been worked on enhancing quality benchmarks and
conducting various activities such as the Academ c Adm nistrative
Audit (AAA), academ c assessnents, feedback collection, feedback
anal ysis and ATR and the inplenentati on of necessary neasures to
ensure educational excellence.

The | QAC provi ded support to faculty nenbers and students in
participating in conferences, semnars, cultural events, faculty
devel opnent prograns, research publications, and IPRinitiatives.
Moreover, the | QAC ensured the welfare of faculty nenbers and
students by keeping a close watch on their well -being.

The |1 QAC comenced the process of preparing the SSR for the second
cycle accreditation by NAAC, with the aimof fornulating a future

strategic plan for the institute. IQAC plan to submt SSR in April/
May 2024.

The |1 QAC got audited based on environnent policy of institute. An
external agency conducted a green energy audit on the canpus of the
institute for environnental diligent work, the institute obtained

| SO certificates for its environnental sustainability efforts.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

The academ c cal endar for
2022- 23 has been neticul ously
pl anned adher ed

The academ c cal endar for the
upcom ng year 2023-24 is based
on the Rajasthan Techni cal
Uni versity academ c cal endar and
has been shared with faculty and
students. Al activities are
bei ng conducted pronptly
according to the academc
cal endar .

Engagenent in FDPs, ATAL FDPs,
NPTEL Courses, workshops,
training prograns, and simlar
activities.

Over 60% of faculty nenbers and
staff participated in
pr of essi onal devel opnent
activities like FDP, training
prograns, and online courses
fromplatfornms |ike AICTE, IIT,
and NPTEL to enhance their
skills.

To organi ze | QAC neetings for
t he purpose of establishing
qual ity benchmarks and
i mplenenting initiatives.

The Principal/Director of PIET
| ead quarterly neetings
organi zed by the I1QAC, with the
goal of enhancing quality
awar eness through a strategies
devel opnent plan / perspective
pl an and prograns.

To effectively organi ze efforts

to pronote human val ues, ethical

wor kpl ace standards, and gender
equal ity.

The Instittue & the | QAC has
organi zed conference and
wor kshop ai ned at cultivating
et hi cal standards and principles
anong engi neers, enriching their
pr of essi onal growth, and
i ncor porating Human Val ues into
the academ c curriculumin
accordance with the RTU
syl I abus.

To enphasi ze the significance of
using digital technol ogy for
various purposes wthin the

or gani zati on.
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strengt hened t hrough the
utilization of e-filing, online
grievance resol ution, and
virtual transactions facilitated
by M crosoft Teanms and Googl e
Meet .

To ensure the long-term
sustainability of the natura
ecosystem

The institute has successfully
i mpl enent ed sust ai nabl e
initiatives such as mnim zing
the consunption of paper and
pl astic free canpus, enhancing
I nfrastructure, and advocati ng
for the use of LED lighting and
sol ar energy. Institute
successful ly conducted vari ous
envi ronment & energy audits and
al so achieved 1SO certification
i n Energy Managenent too.

To i nprove the publication of
quality research papers in
SCOPUS/ SCI i ndexed journal s

| QAC supported students and

faculty in 2022-23 academ c
year, pronoting research paper
publ i shi ng t hrough technol ogy-

focused conferences and
wor kshops, contributed to
publ i sh over 90 SCl/ Scopus-
I ndexed papers.

To recogni ze the exceptional
efforts of faculty, staff, and
students, awards, prizes, and
certificates are given,
fostering gratitude and
encour agenent for their hard
wor K.

On Teacher's Day, PIET organized
an event to recognize faculty
and students' achi evements,
notivating themto participate
in incentive prograns |ike
academ c, research, continua
| earni ng, and patent incentives
t hrough the CRI SP Schene. The
festival 'Kalanidhi' was al so
cel ebrated, honoring deserving
students with awards, nedal s,
and prizes based on the Poornima

policy.

To intensify Intellectua
property rights (IPR)
activities.
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al so providing themw th the
necessary support and gui dance
t hr oughout the process.

To enhancenent of revenue
t hrough grants received from
gover nnment and non- gover nnment
f undi ng agenci es.

The organi zati on has obtai ned
financial resources in the form
of grants from both governnent al
bodi es and non-gover nnent bodi es
In this academ ¢ session anmount

worth approx Rs. 25 | akh was
recei ved as Resear ch/ endowrent

grant.

To coll ect feedback from
students regarding the quality
aspects of the curricul um
t eachi ng net hods, and eval uati on
process, the institute al so
seeks feedback from parents,
enpl oyees, enpl oyers, and
al umi .

The |1 QAC has col |l ected feedback
on academ ¢ performnce and
anbi ence from vari ous
st akehol ders and anal ysed. | QAC
I mpl ement ed proactive measures
to enhance teaching, | earning,
and eval uati on processes based
on stakehol der input. Surveys
wer e conducted to ensure student
satisfaction, with a detailed
report sent to managenent wth
reconmended i nprovenents. The
Action taken reports were al so
di scussed in | QAC neeti ng.

I ndustry col | aboration into the
regul ar academ c schedule (i3
Day) .

The institute enphasi zes
i ndustry interaction through
speci alized i3 Day cl asses,
integrating theminto the
regular curriculum This
approach allows students to gain
practical experience al ongside
their academ c studies, bridging
the gap between acaden a and
i ndustry.

To utilization of technical
infrastructure for start-ups and
t he enhancenent of skil
devel opnent .

The | DEA Lab at Poorrni na
I nstitute of Engineering and
Technol ogy encourages students
to engage in projects, start-
ups, and entrepreneurship
initiatives. Has organi sed
Hackat hons and proj ect
exhi bitions too.
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To underscore the inportance of
I ndustry connections and their
application in industry
col | aborative endeavors.

The institute has signed
Menor anduns of Under st andi ng
(MoUs) with various industries
and organi zed col | aborative
activities wwth themto inprove
t he students' overal
devel opnent .

To offering val ue added courses
or certification courses to
students to enhance their
| earni ng beyond the regul ar
curricul um

The institute has organi zed
val ue added courses and
certificate courses for students
to enhance their |earning
experi ence beyond the regul ar
curricul um

To organi ze high-quality
conference and ensure the
successful inplenentation of
quality activities.

During the academ c year
2022-23, the institution
organi zed two international
conferences, various Faculty
Devel opnent Prograns (FDPs) and
Wor kshops al ong with a hackat hon
at the national level, aimng to
provi de benefits to both
students and faculty nenbers.

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

Gover ni ng Counci

02/ 04/ 2024

14 Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the Institution Poornima Institute of

Engi neering and Technol ogy,
Jai pur

e Name of the Head of the institution Dr. Di nesh Goyal

e Designation Pri nci pal

e Doestheinstitution function from its Yes

own campus?

e Phone no./Alternate phone no. 9928015792

e Mobile No: 9887678379

e Registered e-mail pietjai pur@tu.ac.in

e Alternate e-mail pietjai pur@tu.ac.in

e Address ISI-2, RIICO Institutional Area,
Goner Road, Sitapura

e City/Town Jai pur

e State/UT Raj ast han

e Pin Code 302022

2.Institutional status

o Affiliated / Constitution Colleges Affiliated

e Type of Institution Co- educat i on

e |ocation Ur ban

e Financial Status Sel f-financi ng

e Name of the Affiliating University Raj ast han Techni cal University,
Kot a
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Name of the IQAC Coordinator

Dr. Gautam Si ngh

e Phone No. 9928015792
e Alternate phone No. 9897195374
e Mobile 9001893262

IQAC e-mail address

I gac. pi et @oorni ma. org

Alternate e-mail address

regi strar. pi et @oorni ma. org

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps: //ww. pi et. poornim.org/lQ

AC/ AQAR/ AQAR22- 23. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

htt ps: //ww. pi et. poorni ma. or g/ NA
AC- AQAR22-23/criterionl/1.1/1.1.
1/ Academ c%?0Cal endar . pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2. 38 2019 09/ 08/ 201 |08/08/202
9 4
6.Date of Establishment of IQAC 12/ 11/ 2018
7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
Pl ET/ Appl i e SPI CES- Al CTE 2022-23 (1 100000. 00
d Schene for Year)
Sci ence/ Dr. pronoting
Sama Jai n | nt erest,
Creativity
and Ethics
anmong
St udent s
Pl ET/ | DEA AU- Snal | AU- Smal | 2022-23 (1 700000. 00
Lab/ M. Fi nance Fi nance Year)
Udi t Bank Bank
Manodi ya Endownent
Fund
Pl ET/ | DEA AU- Snal | AU- Smal | 2022-23 (1 679, 050. 00
Lab/ M. Fi nance Fi nance Year)
Udi t Bank Bank
Manodi ya Endownment
Fund
PI ET/ ME/ Dr. | Consul tancy Kar yt eck 2022-23 (1 295000. 00
Bhanu Pr oj ect Year)
Pr at ap
Si ngh
Pl ET/ | DEA Consul t ancy Sincgrid 2022-23 (1 260000. 00
Lab/ M. Pr oj ect LLP Year)
Udi t
Manodi ya
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC
9.No. of IQAC meetingsheld duringtheyear | 4
e Were the minutes of IQAC meeting(s) | Yes
and compliance to the decisions have
been uploaded on the institutional
website?
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e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e If yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

The 1 QAC took many initiatives in inplenmenting NEP-2020 with
transform ng, teaching, |earning, assessnent and academ c
evaluations. The institute worked diligently to enhance quality
by utilizing IKS, ABC ID, UHV and internship based | earning
appr oach.

The | QAC has been worked on enhanci ng quality benchmarks and
conducting various activities such as the Academ c Adm nistrative
Audit (AAA), academ c assessnents, feedback collection, feedback
anal ysis and ATR and the inplenentation of necessary neasures to
ensure educational excellence.

The | QAC provi ded support to faculty nenbers and students in
participating in conferences, semnars, cultural events, faculty
devel opnent prograns, research publications, and IPR initiatives.
Mor eover, the |1 QAC ensured the welfare of faculty nenbers and
students by keeping a close watch on their well-being.

The | QAC commenced the process of preparing the SSR for the
second cycle accreditation by NAAC, with the aimof fornulating a
future strategic plan for the institute. 1QAC plan to submt SSR
in April/ May 2024.

The | QAC got audited based on environnment policy of institute. An
ext ernal agency conducted a green energy audit on the canpus of
the institute for environnental diligent work, the institute
obtained 1SO certificates for its environnental sustainability
efforts.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

The academ c cal endar for
2022- 23 has been neticul ously
pl anned adher ed

The academ c cal endar for the
upcom ng year 2023-24 is based
on the Raj ast han Techni cal
Uni versity academ c cal endar
and has been shared with

faculty and students. Al
activities are being conducted
pronptly according to the
academ c cal endar.

Engagenent in FDPs, ATAL FDPs,
NPTEL Courses, wor kshops,
training prograns, and simlar
activities.

Over 60% of faculty nenbers and
staff participated in
pr of essi onal devel opnent
activities like FDP, training
prograns, and online courses
fromplatfornms Iike AICTE, IIT,
and NPTEL to enhance their
skills.

To organi ze | QAC neetings for
t he purpose of establishing
qual ity benchmarks and
inpl ementing initiatives.

The Principal/Director of PIET
| ead quarterly neetings
organi zed by the 1QAC, with the
goal of enhancing quality
awar eness through a strategies
devel opnent plan / perspective
pl an and prograns.

To effectively organize efforts
to pronote hunan val ues,
et hi cal wor kpl ace standards,
and gender equality.

The Instittue & the | QAC has
organi zed conference and
wor kshop ai ned at cultivating
et hi cal standards and
princi pl es anong engi neers,
enriching their professional
growt h, and incorporating Human
Val ues into the academ c
curriculumin accordance with
t he RTU syl | abus.

To enphasi ze the significance
of using digital technol ogy for
vari ous purposes wthin the
organi zati on.
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st rengt hened t hrough the
utilization of e-filing, online
grievance resol ution, and
virtual transactions
facilitated by Mcrosoft Teans
and Googl e Meet.

To ensure the long-term The institute has successfully
sustainability of the natural i npl ement ed sust ai nabl e
ecosystem initiatives such as mnim zing

t he consunption of paper and
pl astic free canmpus, enhancing
I nfrastructure, and advocati ng
for the use of LED lighting and

sol ar energy. Institute
successfully conducted vari ous
environnment & energy audits and
al so achieved 1SO certification
I n Energy Managenent t oo.

To i nprove the publication of | QAC supported students and
quality research papers in faculty in 2022-23 academ c
SCOPUS/ SCI i ndexed journal s year, pronoting research paper

publ i shi ng through technol ogy-
focused conferences and
wor kshops, contributed to
publ i sh over 90 SCl/ Scopus-
i ndexed papers.

To recogni ze the excepti onal On Teacher's Day, PIET
efforts of faculty, staff, and |organized an event to recognize
students, awards, prizes, and faculty and students'
certificates are given, achi evenents, notivating them
fostering gratitude and to participate in incentive
encour agenent for their hard prograns |i ke academ c,
wor K. research, continual |earning,

and patent incentives through
the CRISP Schene. The festival
' Kal ani dhi' was al so
cel ebrated, honoring deserving
students wth awards, nedal s,
and prizes based on the
Poor ni ma pol i cy.

To intensify Intell ectual The I PR Cell of Institute
property rights (IPR) offers faculty nenbers and
activities. students the opportunity to
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regi ster, publish, and grant
patents and al so providing them
Wi th the necessary support and
gui dance t hroughout the

process.
To enhancenent of revenue The organi zati on has obtai ned
t hrough grants received from financial resources in the form
gover nnent and non- gover nnent of grants from both
f undi ng agenci es. gover nment al bodi es and non-

governnment bodies In this
academ c session anmount worth
approx Rs. 25 | akh was received

as Resear ch/ endowrent grant.

To coll ect feedback from The | QAC has col | ected feedback
students regarding the quality on academ c performance and
aspects of the curriculum anbi ence from vari ous
t eachi ng net hods, and st akehol ders and anal ysed. | QAC
eval uation process, the i npl enent ed proactive neasures
institute al so seeks feedback t o enhance teaching, | earning,
from parents, enployees, and eval uation processes based
enpl oyers, and al umi . on stakehol der input. Surveys

were conducted to ensure
student satisfaction, with a
detailed report sent to
managenent with recomended
i nprovenents. The Action taken
reports were al so discussed in

| QAC neeti ng.
I ndustry col | aboration into the The institute enphasizes
regul ar academ c schedule (i3 i ndustry interaction through
Day) . speci alized i3 Day cl asses,

Integrating theminto the
regular curriculum This
approach allows students to
gain practical experience
al ongsi de their academ c
studi es, bridging the gap
bet ween academ a and i ndustry.

To utilization of technical The | DEA Lab at Poorrni na

infrastructure for start-ups I nstitute of Engineering and

and t he enhancenent of skill Technol ogy encourages students
devel opnent . to engage in projects, start-

ups, and entrepreneurship
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initiatives. Has organi sed
Hackat hons and proj ect
exhi bitions too.

To underscore the inportance of
I ndustry connections and their
application in industry
col | aborati ve endeavors.

The institute has signed
Menor anduns of Under st andi ng
(MoUs) with various industries
and organi zed col | aborative
activities wwth themto inprove
t he students' overal
devel opnent .

To of fering val ue added courses
or certification courses to
students to enhance their
| ear ni ng beyond the regul ar
curricul um

The institute has organi zed
val ue added courses and
certificate courses for

students to enhance their
| ear ni ng experience beyond the
regul ar curricul um

To organi ze high-quality
conference and ensure the
successful inplenentation of
quality activities.

During the academ c year
2022-23, the institution
organi zed two international
conferences, various Faculty
Devel opnent Prograns (FDPs) and
Wor kshops along with a
hackat hon at the nati onal
| evel, aimng to provide
benefits to both students and
faculty nmenbers.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Counci |

02/ 04/ 2024

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2022- 23

30/ 03/ 2024

15.Multidisciplinary / interdisciplinary
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Poornima Institute of Engineering and Technol ogy has al so al ready
started taking appropriate steps and constituted a core conmttee
headed by the Director/Principal of institute for Effective

| mpl ement ati on of National Education Policy-2020. The commttee
has prepared a detailed road map for phased inpl enentati on of

NEP. Many prograns/ webinars on road map of NEP 2020 awareness &

i npl enment ati on have al so been organi zed by the institute. In view
of the NEP, Poornima Institute of Engineering and Technol ogy has
conducted various nultidisciplinary activities |ike Hackat hons.
Non Syl | abus Projects, Project Exhibitions, International

Conf erence on Hurman Val ues bl ended with Digital Library and

Wor kshops on various subjects |ike Human val ues and Positive
Attitude. Wth the help of our Affiliating University efforts
have been made to include Multidisciplinary /Interdisciplinary
courses as electives. Al programres are designed in such a way
that students get maxinumflexibility to choose el ective courses
of fered by other Departnments. The faculty nenbers & students are
wor ki ng on various nultidisciplinary projects and innovative
ideas. Institute has been and will continue to organi se sessions
Wi th experts on NEP awareness and process anongst its faculty &
st udents.

16.Academic bank of credits (ABC):

Poornima Institute of Engineering and Technol ogy, Jaipur (PIET)is
affiliated to Rajasthan Technical University, Kota (RTU) and

Raj ast han Technical University is an official nenber of the
Nat i onal Academ c Depository which is a governnent endeavour to
offer an online repository for all academ c awards under the
Digital India Programre. From 2020 onwards, Raj asthan Techni cal
University is uploading students' mark sheets and degree
certificates through the NAD platform

ABC al | ows students to tailor their degrees or make specific
nodi fi cati ons and specifications instead of followng the rigid,
regul arly prescribed degrees or courses of a single institute, or
i ndependent colleges. It is achievable through nultiple entry and
exit so that students can graduate according to their tine
preferences by providing nobility between different institutions
of hi gher educati on.

In the session 2022-2023 students has been registered for the ABC
I D and all the students ABC ID are available on their digilocker
too. This will help themto credit their score in their account
for the courses done under MOOC
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The Institute has established a conmttee for this goal in order
to provide the groundwork for a road towards an effective
integration of ABCin its academ c progranmnes.

17.SKill development:

PI ET has a unique systemof i3 (Industry Institute Interaction)
day, wherein various beyond curriculum Value added courses are
offered to the students, every years experts fromindustry train
our students on nost of the industry based technol ogy domai ns and
skill our students as per industry needs. PIET has devel oped a
systemwith the goal of inproving students' career-relevant
skills through the PBIC (Poorni ma Busi ness | ncubation Centre),
whi ch supports student entrepreneurship and innovation by
provi di ng mentorship, guidance, and resources for successful
start-up | aunches. The IDEA |l ab at PIET assists in enhancing
students' skills through project-based | earning. The Student
Counci|l at PIET works closely with faculty and adm nistration to
address student needs, coordinate events, and pronote the growth
of | eadership and conmunication abilities. PIET has been
rigorously working on students internships with many MNC s and
industries to ensure students are skilled in line with industry
expectations. PIET has projects as core of the education system
and thus ensure hands on skills being inparted to each & every
student. Through the use of interactive |ectures, case studies,
group di scussions, and practical assignnents, PIET ains to
enhance career skills based on diverse |earning preferences.
Through col | aborating with industries, PIET helps to bridge the
gap between academ a and the corporate world by organi zi ng guest
| ectures, industry visits, and workshops to inprove students'
enpl oyabi lity.

Sone efforts taken in the consideration are as foll ows:

1. Poorni ma Business |Incubation Centre has provided a support
for student to initiate start up and pronbte new busi ness
i deas to becone an entrepreneur. It al so organi se session
by the Entrepreneur for the better |earning about it

2. PIET organised i3 day Industry Institute Interaction for
t he student to prepare them for placenent drives.

3. Industrial visit has been organised for the students to
gat her the practical know edge about the industry.

4. The Institute is nmaking sincere efforts for providing val ue-
based education to the | earners and nmake t hem responsi bl e
citizens and ensuring social justice and enpowering the
underprivil eged and vul nerabl e sections of the society.
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5. PIET focused on the Skill based projects, field visits &
i nternships during the session for the students.

Action Plan for further inplenentation under NEP 2020

1. PIET will be introduce a variety of skill-focused courses
across all departnents within the Institute.

2. PIET ains to broaden the scope of PBIC services by
partnering with industries to provide a w der range of

skill devel opnment courses, ultimately boosting student
enpl oyabi lity.
3. PIET is set to introduce skill-oriented courses exclusively
for wonmen and girls, pronoting equality within the
communi ty.
4. PIET will increase the utilization of the IDEA lab to

further develop the skills of its students.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

PI ET has established itself as a promnent institution in

Raj ast han by introducing the B. Tech in CS programat its regiona
branch for the academ c year 2021-2022. The institute actively
col | aborates with esteenmed speakers to exhibit and preserve the
rich and diverse culture and heritage of the region. This is
acconpl i shed through wel |l -organi zed visits to renowned | andmar ks
in Jaipur, including Aner Fort, Hawa Mahal, and Jal WMahal.
Furthernore, the institute actively participates in hosting

Cul tural Festivals such as Haryali Teej, Mkar Sankranti, and
Garba cel ebrations during NAVRATRI. Regul ar cultural events that
hi ghl i ght 1 ndi an knowl edge systens, |anguages, culture, and

val ues are seamessly integrated into the institute's schedul e.
Additionally, a variety of initiatives are inplenented to support
| ocal nusic, art, |anguages, and handicrafts during the annual
col l ege event AAROHAN, with the ultinmate goal of fostering
enhanced students' know edge.

Action Plan for further inplenentation under NEP 2020:

1. The institute's Governing Council has nmandated that al
departnments actively participate in organizing the Annua
Fest "Arohan" to further pronote |ocal |anguages, culture,
traditi ons, and nore.

2. Additionally, the institute is striving to offer activities
in regional |anguages to enhance conmuni cati on anong | oca
st udent s.
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3. Scheduled visits to historical sites Iike Arer Fort, Hawa
Mahal , and Al bert Hall have been planned for students and
faculty nenbers at the institute.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

OBE has been adopted by PIET since its inception. Program

out cones, Program Educati on objectives are being drafted designed
and notified for each programon Institute website and Institute.
Cour se out cone have been appropriately defined for each course
and are properly mapped and assessed for cal culating the

attai nnent of the sane every year and sanme is used to plan the

i nprovenent in academ c processes of the Institute in forthcom ng
years. Qutcones are assessed and attainnent analytics are used to
i nprove the academ c quality. In future the process outlined
above woul d be further strengthened and attainnent |levels wll
continue to be nonitored closely to nodify the pedagogy and /or
the evaluation, in line with NEP 2020 objecti ves.

20.Distance education/online education:

The National Education Policy 2020 enphasi zes the need for a
significant overhaul of the higher education systemto address
barriers that hinder fairness, inclusivity, and diversity. To
ensure that individuals facing geographical and soci oeconom c
chal | enges have access to education, the policy suggests that
Hi gher Education Institutions (HElIs) neeting specific criteria
shoul d provi de Open and Di stance Learning (ODL) and online
progranms. At PIET, both students and faculty nmenbers have the
opportunity to engage in online courses through distance | earning
and the MOOC platform This initiative aligns with the goals of
pronoti ng | ndi genous Know edge Systens (1KS) and
interdisciplinary courses. Student credits wll be cal cul ated
using the ABC id system sinplifying their educationa
progression. Additionally, PIET offers incentive prograns for
students and faculty nenbers pursuing certification courses

t hrough NPTEL SWAYAM and ot her MOOC cour ses.

Extended Profile

1.Programme

11 290

Number of courses offered by the institution across all programs
during the year
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Data Template View File
2.Student
21 1239

Number of students during the year

Data Template View File

2.2 188

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

Data Template View File

2.3 206

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 89

Number of full time teachers during the year

Data Template View File

3.2 85

Number of Sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all

programs during the year

290

File Description

Documents

Data Template

View File

2.Student

21

Number of students during the year

1239

File Description

Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/

State Govt. rule during the year

188

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

206

File Description

Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

89

File Description

Documents

Data Template

View File
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3.2 85

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 82

Total number of Classrooms and Seminar halls

4.2 645. 72

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 630

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The Poornima Institute of Engineering & Technology (PIET) is
affiliated with Rajasthan Technical University (RTU) and
accredited by the Al India Council for Technical Education
(AICTE). PIET follows RTU s approved curriculum and prepares an
academ c calendar in alignnment with RTU s cal endar. Each
departnment at PIET devel ops a cal endar for academ c and extra-
curricular activities. Before each senester, the Principal holds
a neeting with staff and students are notified of the senester
start. The Teaching Schene is finalized at the Departnent Level
and faculty nenbers are assigned teachi ng workl oad based on
their preferences. Course diaries and exam nation schedul es are
upl oaded on the ERP systemto ensure conpliance with docunents

1. Syll abus

2. Scheme - RTU
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3. Blown Up
4. Depl oynent
5. Zero Lecture Page
6. ABC Anal ysis of Students
7. ABC Anal ysis of Subject
8. Subj ect Approach Paper
9. RTU Question Papers
10. RTU Question Paper Analysis
11. I nportant Question Bank
12. Open Book Test Question Papers

13. Hone Assignnents (Regul ar, Google C assroom Quiz, C ass
test or any other)

14. ldentification of Gap & Planned Activities For exanple
Enrol ment of students in SWAYAM NPTEL
| ndustry Visit or Expert Lecture
Techni cal wor kshop
15. Detailed Lecture Notes Wth Front Page.
Al the nentioned docunents have been upl oaded by the faculty
menbers onto the ERP (TCS lon) platform Furthernore, the

exam nation cell has al so upl oaded the m d-term exam nation
schedul e onto the ERP before the exans began.

File Description Documents

Upload relevant supporting View File
document

Link for Additional

information htt ps: // www. pi et. poor ni ma. or g/ NAAC- AQAR22
-23/criterionl/1.1/1.1.1/ Academ c%0Cal en
dar . pdf
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1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The institute is affiliated with Rajasthan Technical University
(RTU), Kota and follows all academ c activities, including the
i npl enent ati on of Continuous Internal Evaluation (ClE) based on
the RTU cal endar. The institute creates its own academ c and
activity schedule to align wth the RTU cal endar, ensuring the
successful conpletion of all academ ¢ and non-academ c tasks. As
per the RTU academ c¢ Cal endar institution prepares its own
academ c cal endar and ensures that all the activities of the
institution are conducted as per the given academ c cal endar.

| QAC ensures that all the departnents adhere to the academ c
cal endar and even exam nations are conducted as per acadenic
cal endar only.

The exam nation schene set by RTU is strictly adhered to.

Foll owi ng the academ c cal endar, the institute conducts two m d-
termexans for both theory and practical subjects, as well as a
m ni mrum of five assignnents for each subject.

The institute upholds the prescribed guidelines for question
paper format in accordance with the Course Qutcones (COs). To
ensure the utnost confidentiality, a m ninmum of four question
papers are sourced fromvarious faculties. Follow ng the

exam nation, the question paper is deliberated upon and sol ved
wthin the classroomsetting. Additionally, the eval uated answer
sheets are nade available for students to review.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional

information htt ps://ww. pi et. poorni ma. or g/ NAAC- AQAR22
-23/criterionl/1.1/1.1.2/ CRITERI ON201. 1.
2. pdf
1.1.3 - Teachersof the I nstitution A. Al of the above

participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic

Page 25/82 10-04-2024 01:24:11


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjlDYW5nYkd3enlhWS8xaFdSWEl5cFE9PSIsInZhbHVlIjoieCsrcVV4MGdaeUt0NTNMdXJqdXZ4dHlqU2g3S2VYQXZDanpnTjFyeUZmcEZvQTViWXZTcHdMakVlRTEwUVBweiIsIm1hYyI6ImQ4ZjhkYmE2OTlhYTQxOTg1MGZjMmM5MzhhMTI0YzBmMmViYjBlNzBiYWNlN2IwYWMwYjE4ZmQwM2JiMTA1OTEiLCJ0YWciOiIifQ==
https://www.piet.poornima.org/NAAC-AQAR22-23/criterion1/1.1/1.1.2/CRITERION%201.1.2.pdf
https://www.piet.poornima.org/NAAC-AQAR22-23/criterion1/1.1/1.1.2/CRITERION%201.1.2.pdf
https://www.piet.poornima.org/NAAC-AQAR22-23/criterion1/1.1/1.1.2/CRITERION%201.1.2.pdf

Annual Quality Assurance Report of POORNIMA INSTITUTE OF ENGINEERING AND TECHNOLOGY

council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

06

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

43

File Description

Documents

Any additional information

No File Upl oaded

programs (Data Template )

Brochure or any other View File
document relating to Add on

[Certificate programs

List of Add on /Certificate View File
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1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

2790

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during theyear

1239

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Poornima Institute of Engineering and Technol ogy denonstrates a
comendabl e commtnent to holistic education by integrating
cross-cutting issues into its curriculum The institution
prioritizes professional ethics, gender equality, human val ues,
and environnental awareness. Through the Wonen in Science &
Engi neering (WSE) C ub, gender issues are addressed, pronoting
i nclusivity and enpowernent. Environnental sciences courses
cover crucial topics like sustainability and disaster
managenent. Students benefit froma Choice Based Credit System
(CBCS), offering flexibility in course selection aligned with
their career goals. Various clubs and institutional cells foster
soci al engagenent, entrepreneurship, and ethical |eadership.
Speci al courses and | abs reinforce teachings on ethics, human
val ues, and environnmental responsibility. Regular workshops and
sem nars further enhance understandi ng and awareness of these
critical issues. The Hel ping Hands C ub actively engages in
social welfare activities, enriching students' understandi ng of
soci etal needs. This holistic approach equi ps students wth not
only technical skills but also ethical values and soci al
responsi bility, preparing themto nmake neani ngful contributions
to society.
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File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

10

File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

View File

Number of courses that include
experientia learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

1134

File Description Documents

Any additional information View File
List of programmes and View File

number of students undertaking
project work/field work/
/internships (Data Template)

1.4 - Feedback System
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1.4.1 - Ingtitution obtainsfeedback onthe |A. Al of the above
syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Institution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management
(Upload)

Any additional View File
information(Upload)

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, anal yzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report

htt ps: //ww. pi et. poor ni ma. or g/ NAAC- AQAR22

-23/criterionl/1.4/1.4.2/ Acti on%20Taken%
ORepor t . pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seatsduring the year

420

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format
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2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

249

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The Poorninma Institute of Technol ogy and Engi neering conducts a
conpr ehensi ve eval uati on process for |earners, categorized into
advanced, average, and slow | earners. First-year students are
cat egori zed based on their academ c achi evenents, participation
in various activities, and their individual perspectives. Higher-
| evel students are grouped based on their perfornance,
participation in discussions, and technical quiz scores. This
hel ps instructors tailor teaching and assessnents to neet each
group' s needs and creates a supportive |earning environnent.
Advanced | earners participate in various workshops, conferences,
sem nars, and webinars, and are notivated to wite research
papers and execute projects outside the curriculum Average
students conpl ete assignnments, quizzes, and university papers,
and the institute's faculties assess their progress and provide
recomendati ons for enhancenent. Slow | earners require
additional tinme, repetition, and resources from educators. The
institute conducts renedi al classes and extra sessions, and
subj ect teachers and class tutors provide regular counseling to
support their self-learning abilities. Each student is assigned
a tutor who serves as a friend, parent, and guide, addressing
their concerns and fostering self-confidence. The progress of
these students is eval uated through viva-voce exam nati ons and
qui zzes to ensure continuous i nprovenent.
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File Description Documents

Link for additional Information
https://ww. pi et. poorni ma. or g/ NAAC-

AQAR22- 23/ ¢
riterion2/2.2/2.2.1/criteria%02.2.1. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1239 89

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

PIET is dedicated to enhancing students' |earning capabilities

t hrough vari ous teachi ng nmet hodol ogi es, including experiential

| earni ng, participative |earning, and probl emsol ving
approaches. The institute hosts workshops, conferences,

sem nars, special talks, and webinars to i nprove reasoni ng and

| ogi cal skills. The 13 Day training program |ed by industry
experts, focuses on inparting the |atest technol ogical skills
for professional success in various industries. Students engage
In various activities, such as teambuil ding exercises, daily
practice sessions, extra-curricular pursuits, club activities,
assignnments, projects, and quizzes, which contribute to academ c
performance and effective managenent skills. Experientia

| earning is a cornerstone of the institute' s approach, focusing
on hands-on experiences to enhance creativity, cognitive
abilities, and precision. Participative |earning encourages
students to actively participate in various activities, such as
club and extracurricul ar engagenents, webi nars, workshops,

sem nars, and conferences. |13 Day activities stinulate reasoning
and | ogi cal capabilities, while incubation opportunities enpower
students to initiate their own projects or conpanies. PIET s
comm tnent to problemsolving nethodology is evident in research
publ i cations, assignnents, quizzes, case studies, and workshops.
M dt erm exam nati on question papers align with course and
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program out cones, and special |ectures and expert talks on IP
Awar eness & Filing Patents guide students in patenting their
I nnovati ve i deas.

File Description Documents

Upload any additional View File
information

Link for additional information
https://wwv. pi et. poorni na. or g/ NAAC-

AQAR22- 23/
criterion2/2.3/2.3.1/criteria2.3.1..pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

The Poornima Institute has effectively integrated I nformation
and Communi cation Technol ogy (I CT) to enhance the teaching-

| earni ng process. The institute uses tools |ike Ms-Team Google
Meet, Fornms, Google Cassroom and online labs to provide a
conpr ehensi ve and innovative | earni ng experience. These tools
enabl e seanl ess conmmuni cati on and col | aborati on, enhancing the
overal | |earning experience. The institute also incorporates
online smart boards for interactive teaching, ensuring effective
communi cation and connectivity for faculty nenbers. The
institute's physical facilities are integrated with ICT
facilities, allowing flexibility in teaching nethods. The use of
various ICT tools in classroons, |aboratories, sem nar halls,
conference halls, and auditoriuns is well-equi pped. The

I ntegration of TCSion, a system devel oped by tata consul tancy
services, further enhances the availability of |earning
resources, pronoting group |earning and inproving students’
know edge and skills. This strategic nove aligns with the
institute's commtnent to utilizing technology for the acadenic
community's devel opnent. Overall, the Poornima Institute's
conprehensive integration of ICT tools and platforns reflects
its commtnent to providing a nodern, effective, and holistic

| ear ni ng experience for students and faculty nenbers.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled https://ww. pi et. poorni ma. or g/ NAAC-

tools for effective teaching- AQAR22-23/ criterion2/2.3/2.3.2/2.3.2. pdf

learning process
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2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors

87

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroall.

View File

Circulars pertaining to
assigning mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

89

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /

D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

32
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File Description Documents
Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

383.6

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

PI ET, affiliated with Rajasthan Technical University (RTU),

Kota, follows the exam nation schene defined by RTU The
institute publishes its academ c cal endar and RTU s schedul e at
t he begi nning of each senester/year. It conducts two md-term
exans for theory and practical, covering 50% of the syllabus in
the first and 50%in the second. The DECA schene is finalized by
the institute departnments and presented during orientation

| ectures. Marks obtai ned agai nst each paraneter are visible on
an online portal. Students are encouraged to attend cl asses
regularly and participate in extracurricular activities for
their overall personality devel opnent. Each student is required
to conplete at | east five assignnents for each subject. PIET

mai ntai ns the standard of question papers as per OBE (Course

Qut cone and Program Qutcone) and University exans, with at |east
t hree question papers taken fromdifferent faculties to assess
students' know edge. After conducting exans, the question papers
are solved in the classroom and eval uated answer sheets are
shared with students. Regul ar class attendance is nonitored and
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shared with students and parents. Short-attendee students are
debarred from exans to nmaintain maxi num att endance.

File Description Documents

Any additional information View File

Link for additional information

htt ps://ww. pi et. poorni ma. or g/ NAAC- AQAR22
-23/criterion2/2.5/2.5.1/PIET_Exam nati on
_Policy. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

The Poorninma Institute of Engi neering and Technol ogy has

i npl ement ed a robust and transparent process for addressing
grievances related to internal exam nations, aligning with
university regul ations. The institute conducts two M d-Term
exans for both theory and practical subjects, and post-exam the
answer sheets are pronptly eval uated by dedicated faculty
menbers. Wthin a week of conpletion, the institute provides
students with their eval uated answer sheets, along with
solutions and the marking schene. Should any student have
concerns about the evaluation, a structured application process
for rechecking is in place. For conponents |ike Projects,

| ndustrial Training Sem nar, Technical Sem nar, and Non- Syl | abus
Proj ects, continuous evaluation by faculty nenbers is the norm
Eval uati on feedback is efficiently shared through Googl e Sheets,
ensuring tinmely comrunication

In the case of Social Qutreach, D scipline, and Extra-Curricul ar
Activities, the marking schene is shared at the senester's

begi nning. Before finalizing marks, the institute proactively

i nvol ves students by sharing marks for verification through an
online portal. Any identified discrepancies can be reported to
the student's tutor, who escalates the matter to the Head of the
Departnent (HoD) or Deputy HoD (Academ cs), along with the

st udent.

The HoD or Deputy HoD assures a satisfactory solution and
requests a specifically designed email for grievances. The
institute resol ves issues pronptly and communi cates the
resolution to the student. This nulti-tiered approach ensures a
fair and transparent system reinforcing the Poornima Institute
of Engi neering and Technol ogy's conm tnent to addressing
grievances related to internal assessnents.
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File Description Documents

Any additional information View File

Link for additional information

htt ps://ww. pi et. poorni ma. or g/ NAAC- AQAR22
-23/criterion2/2.5/2.5.2/Policy¥0qrievan
ces¥?0and¥?0Reder eassal . pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The institute foll ows outcone-based education (OBE), which
enphasi zes various factors related to student success in its
courses and prograns. The nost crucial elenents (CCs) are
Program Qut cones (PGCs), Program Educati onal Objectives (PEGs),
Program Speci fic Qutcones (PSGs), and Course Qutcones. The
institute adheres to the required PGs as defined by the NBA to
conmply with the Washi ngton Accord and Graduate Attri butes.

Cour se outcones describe the skills a student nust possess at
the end of a course. Bloom s taxonony and the course syl |l abus
are used to determne COs. The Quality Inprovenent Conmmttee
(QO finalizes course outcones after course coordinators
devel op themto help the departnent realize its vision through
its mssion statenents. Four learning levels are identified for
this objective: Master (>=40%, Substantial (H gh=3), Reinforce
(<40% and >=25% , Mboderate (Medi un=2), Understandi ng (<=25% and
>=10% , and Introduction (less than <10% . Faculty nenbers track
course outcones in the course journal, and students are inforned
t hrough orientation workshops, zero | ectures, notices, adm ssion
brochures, flexes, websites, and email distribution. Question
papers for m dtermexans are created based on program and course
objectives. The institute also determ nes PO achi evenent and

i npl ements corrective action in succeedi ng sessi ons.
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File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://ww. pi et. poorni ma. or g/ NAAC- AQAR22
-23/criterion2/2.6/2.6.1/2.6.1. docx%0(1)
. pdf
Upload COsfor al courses View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

The Institute assesses programe and course outcones at several
| evel s both during and foll owi ng course delivery in order to
have access to the performance of the students. The institute
uses an assessnent strategy that is in line with | earning

obj ecti ves.

Assessnment tools for evaluating the CO s-

Category Attai nment Assessnent Tool Weight age

Internal Md Term Exam nations 20%

Assi gnnments/ Tutorials 15%

Feedback & Survey 05%

External University Exam nation 60%

Assessnent tools to calculate the attai nnent of PO s-
Category Assessnent Tools Parts Wi ght age

Direct

Course Attainnment 40%

Career Oriented Learning

Mock Drives

Aptitude C asses
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Career Cui dance Prograns 20%

Curricular and Extra Curricul ar Learning

Research Publications

Non- Techni cal Events

Non- Syl | abus Proj ects

Student Driven Activities 20%

| ndi rect

Sur vey/ Feedback

Al umi  Survey

Enpl oyer Survey

Par ent Survey

Program Exit Survey 20%

A crucial conmponent of the direct nmethod are sumati ve and
formative eval uations. Formative assessnents include tutorials
and assignnents, |ab eval uations, and outcone-based eval uati ons,
wher eas summmative assessnents include mdtermtests and
university exans (for both theory and | aboratories). The

i ndi rect technique of information gathering involves surveys of
st akehol ders and student input. In addition, the assessnent
procedure takes into account the students' portfolio and their
i nvol venrent in activities that are career-focused. The institute

uses its evaluation procedure to gauge |earners' conpetency in
know edge, skills, and other areas.

File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://ww. pi et. poorni ma. or g/ NAAC- AQAR22

-23/criterion2/2.6/2.6.2/2.6.2%0C0O
PO®R0Tar get %20and%?0At t annent . pdf
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2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

200

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

https://ww. pi et. poorni ma. or g/ NAAC- AQAR22

-23/criterion2/2.6/2.6.3/2. 6. 3%20Exam nat
L on%20r eport _22- 23. docx. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt ps://wwv. pi et. poorni na. or g/ NAAC- AQAR22-23/criterion2/2.7/2.7.
1/ Pl ETY20- NAAC-
St udent %20Sat i sfacti on%?0survey%@202022- 23%20anal ysi s%20( 1) . pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

20. 34
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File Description Documents

Any additional information View File
e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non

government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-

government agencies during the year

04

File Description

Documents

List of research projects and
funding details (Data
Template)

View File

Any additional information

View File

Supporting document from
Funding Agency

View File

Paste link to funding agency
website

Ni |

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by theinstitution during

the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

30

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

98

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ international conference proceedings during the year

107

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published
(Data Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

PI ET stands as a beacon of hope and progress in a world
grappling with nultifaceted chall enges. Rooted in a vision of
fostering a know edge-driven society, PIET enploys cutting-edge
t echnol ogi es and i nnovative research to catal yze positive
change. Its commtnent to humanity's betternment is pal pable
through nyriad initiatives. From educational outreach at the
Deaf and Dunb School to donation drives and advocacy efforts for
gender equality and environnental conservation, PIET actively
engages in social welfare, enbodying its dedication to societal

| mpact .

Recogni zi ng education's pivotal role in conbating poverty, PIET
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prioritizes equitable access to | earning. Mentorship prograns
and tail ored workshops enpower underserved communities, ensuring
all students receive a quality education regardl ess of

soci oeconom ¢ status. Beyond academ cs, PIET nurtures holistic
devel opnent, fostering socially responsible engineers equi pped
to tackle real-world chal |l enges.

Central to PIET's ethos is its inclusive governance structure.
The student council, in close collaboration wwth faculty and
adm ni stration, anplifies student voi ces and spear heads
community initiatives. This coll aborative approach ensures a

vi brant | earning environnent where every student's needs are net
and tal ents are nurtured.

In essence, PIET transcends conventional education paradi gmns,
enbodyi ng a holistic philosophy that enpowers individuals to
effect transformative change, naking it a true vanguard of
progress and hope.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

4

File Description Documents

Any additional information View File

Number of awards for View File
extension activitiesin last 5
year(Data Template)

e-copy of the award letters View File

Page 42/82 10-04-2024 01:24:12


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im5sdWJJak1zUE5Ea1d0djNlZ1l1NkE9PSIsInZhbHVlIjoiNG9lTXYyTzgrcHdUczdIOGZqOExBbXExenVPYWZwcHVkYXZmcXZvZ3JUSkNDKzFLa0Zsckd5ajNXK2pWTitPWCIsIm1hYyI6ImRiNTFiODEwMDc1OWE5NDRlNGEyM2Y2YmNjMTMwZTEwMjg5MzRlZjA1Zjk5M2U3NjAyZjFmYmE1YmVhMGEwNTEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImNxcTViNTN3WW9KT0RNd3hyR1RBOHc9PSIsInZhbHVlIjoibkR6d1pWdXM0U1cyM0J3Sk1VZEo5UT09IiwibWFjIjoiOTFjZTk3MjMwYWRjY2IwY2Y4MTM4MTYyZDQwYTE5MTljMTMzM2Q3ZGZkN2EyNDMwZjQ5N2VkYWMxMTMxYWY4ZSIsInRhZyI6IiJ9
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InBOeUZzVjVTZDhkbUpIYUdubVZwZWc9PSIsInZhbHVlIjoiQmZOd2pkcVlsUUhEcjhZYUJRQ21odUZHbzNod2hmQlV0RGQwUzlGdStxdWd0SjlLWXFPNzRRdWo3d0ZVMTJDNCIsIm1hYyI6IjhmMWExYTRkZWY0NmIwMGRmODhiNDMxNGFmMTMzY2Y1ZWYyNjVhNTY4NmRiMzMxNWNlYTQ0MzQ4MGYwMWMyMjQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlE2azVjWUJRTU5lS25URE5vNm9Ba2c9PSIsInZhbHVlIjoiV3BuMnhMUEMwM3U4blJXTW1zbzB2OXFBeWdHWndVZjBjdEhLd3Rha0xUOTRpSVlWVlBqWSsrdnVJbXVZNThEYiIsIm1hYyI6IjdmZTVlMTVlZTE0MWNmZjQ5NTRhMGRmMTllN2ZlY2NkMGJmZWM0OGU4NTI5NDE1ODk5MTM0MjdhNDcyNDZkNmIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of POORNIMA INSTITUTE OF ENGINEERING AND TECHNOLOGY

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS NCC/ Red
Crosy YRC etc., during the year

22

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the
year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations through
NSS/ NCC/ Red Cross YRC etc., during the year

22

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

50
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File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information View File

3.4.2 - Number of functional MoUs with national and inter national institutions,
univer sities, industries, corpor ate houses etc. during the year

3.4.2.1 - Number of functional MoUswith Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. during the year

15

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Poornima Institute of Engineering and Technol ogy (PIET) prides
itself on its robust infrastructure and | earning resources, a
vital aspect for effective teaching and | earning. The canmpus is
structured into three nmain academ c bl ocks, each equi pped with
nodern facilities. Block A houses |CT-enabl ed classroons and
wel | - equi pped | abs for Physics, Chem stry, and other subjects.
Bl ock B acconmpdates adm nistrative offices and the Artificial
Intelligence & Data Science Departnent. Block C hosts the
Conmput er Sci ence Departnent and additional facilities |ike
convention centers and placenent offices.

Pl ET boasts 29 | CT-enabl ed cl assroons, ergonom cally desi gned
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with LCD projectors and internet access, fostering interactive

| earni ng experiences. Additionally, the institute features 34

| aboratories spanning over 3176.41 sq neters, facilitating hands-
on training and experinentation. Wrkshops spread across 1022. 77
sq neters provide students with practical skills aligned with
the curricul um

Enbracing the digital era, PIET offers advanced conputi ng

faciliti

Lab, 10T lab, and I ndustry-sponsored |abs |ike RED HAT, IBM and
M crosoft. The institution's library, spanning 526 sq neters, is
aut omat ed and offers access to a vast collection of books,
reference materials, and digital resources, ensuring students
have conprehensive | earning support. Overall, PIET s
infrastructure and | earning resources are geared towards
provi di ng students with a conducive environnment for holistic

Annual Quality Assurance Report of POORNIMA INSTITUTE OF ENGINEERING AND TECHNOLOGY

es, including specialized | abs such as Deep Learning

education and skill devel oprment.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The institution prioritizes holistic devel opnment by providing
anple facilities for cultural activities, yoga, and sports. Wth

a focus

it offers a range of anenities tailored to student interests. A
wel | - equi pped yoga center and gynnasi um underscore the
institution's commtnent to pronoting a healthy lifestyle.

Di ver se
Kabaddi ,

extracurricul ar engagenent. |ndoor gane options |ike Chess,

Car ons,

the inportance of physical activity for nental well-being.

Recogni zi ng the significance of sports in overall student

devel opnent, the institution integrates sports events into the
academ c cal endar and encourages participation in external
conpetitions. Transportation assistance for off-canpus events
underscores its support for student involvenent beyond canpus

on nurturing talents and pronoting physical well-being,

sports facilities including volleyball, basketball,
and nore, cater to varied interests and ensure regular

and Tabl e Tenni s conpl enment outdoor sports, enphasi zing
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boundari es.

Furthernore, the institution's provision of a spacious

audi torium and open-air theater facilitates cultural gatherings,
sem nars, and performances, fostering a vibrant canpus

at nosphere. Overall, these facilities not only enhance student
health and stress relief but also pronote camaraderie and tal ent
expl oration, contributing to a well-rounded educati ona

experi ence.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith I|CT- enabled facilities such as smart
class, LMS, etc.

82

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

82

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

202. 29
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File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data
Template)

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Poornima I nstitute of Engineering and Technol ogy (Pl ET) boasts
an advanced library system streanined through the |Integrated
Li brary Managenent System (ILMS), specifically TCS i ON (version
11.02.00.00). This automation has revol utioni zed operations,
fromcatal oging to circulation, reducing errors and

st andardi zi ng processes. Barcoding and digital tracking of
resources facilitate efficient borrow ng and return processes,
ensuring tinmely access for faculty, students, and staff.

The library's layout includes designated sections |ike Reading
Hal |, Digital Library, Technical, and Reference sections,
catering to diverse needs. Additionally, departnental libraries
support specific academ c disciplines, enriching teaching,
research, and extension prograns.

Wth a collection of over 25,000 books and 3,934 reference
materials covering various fields, including Engineering,

Sci ence, Technol ogy, Mathematics, and Humanities, the library
ensures conprehensi ve academ ¢ support. Access to online
resources and dat abases, both on and of f-canpus, supplenents

| earni ng and research endeavors. Users benefit froma plethora
of resources, including online journals, e-books, tutorials, and
NPTEL vi deos, enhancing their educational experience.

Moreover, the library enbraces the open-access nodel, providing
free access to scholarly research, fostering a culture of

know edge sharing and accessibility. Overall, PIET' s library
system enpowers users wth a wealth of resources and cutting-
edge technol ogy, enriching their academ c journey.
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File Description Documents

Upload any additional View File
information

Paste link for Additional

Information Ni |

4.2.2 - Theinstitution has subscription for
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-

A. Any 4 or nore of the above

r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals

duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-

journalsduring theyear (INR in Lakhs)

42. 8

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

17
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File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

Poornima Institute of Engineering and Technol ogy (Pl ET)
prioritizes the continual enhancenent of its IT infrastructure
to neet the evolving needs of faculty and students, ensuring
effective teaching and | earning outcones. The institution

provi des round-the-clock W-Fi access throughout the canpus,
facilitating online courses, conferences, and webi nars. Faculty
and staff nenbers benefit fromindividual conputers with high-
speed internet connectivity, enpowering themto engage in
educational activities seam essly.

PIET's well-maintained IT facilities are managed by a dedi cat ed
teamproficient in software devel opnent, hardware networKki ng,
and website nanagenent. Wth 768 conputers featuring the | atest
configurations and increased storage capacity, along with a
robust 1 Gbps internet bandw dth, the canpus is equipped to
support various academ c endeavors.

Al'l canpus bl ocks are W-Fi enabled, and semi nar halls are

equi pped with LCD projectors for enhanced presentations.
Bionetric attendance systens, connected via W-Fi, ensure
efficient faculty attendance tracking. Additionally, fiber cable
connections and nultiple servers enhance data transfer
efficiency and coverage.

Regul ar mai ntenance, including conputer formatting and anti virus
updat es, ensures the snooth functioning and security of IT
resources. PIET's commtnent to updating and maintaining its IT
facilities reflects its dedication to providing a conducive

envi ronnent for digital |earning and academ c excell ence.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |
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4.3.2 - Number of Computers

630

File Description Documents

Upload any additional View File
information

Student — computer ratio View File
4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS

the I nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

645. 72

File Description

Documents

and expenditure on physical
facilities and academic support
facilities (Data Templates)

Upload any additional No File Upl oaded
information

Audited statements of View File
accounts.

Details about assigned budget View File

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Poornima Institute of Engineering and Technol ogy (PIET)
denonstrates a robust framework of systens and procedures for
t he mai ntenance and utilization of
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support facilities. These systens are neticulously crafted to
ensure optimal functionality, safety, and | ongevity.

The institution ensures cleanliness and upkeep of classroons,

| aboratories, |libraries, and restroons through dedi cated
housekeeping staff. A proficient team of electricians and

pl unbers maintains essential facilities |like RO systens,

el ectrical installations, and water facilities. Mreover, power
backup with generators ensures uninterrupted operations.

Conputer facilities are equipped with state-of-the-art
technol ogy, with strategic plans for hardware and software
upgrades to align with contenporary educational practices.

Laboratories play a pivotal role in providing practi cal
exposure, with established nechanisns for equi pnent checks,
calibration, and safety protocols. Scheduling nmechani sns
optim ze utilization, allow ng students to engage in hands-on
experi nments.

Li brary resources are efficiently managed with systens for
catal ogi ng, tracking, and updating resources, pronoting

organi zed and accessi bl e knowl edge repositories. D gital

i ntegration enhances accessibility, facilitating the harnessing
of library resources by students and faculty.

Sports conpl exes are mai ntained with regul ar equi pnent checks
and schedul i ng nechani sns for optinmal utilization, fostering
physical fitness and conpetitive spirit anong students. Safety
protocol s and student engagenent initiatives contribute to their
success.

Conmputing facilities are naintained with regul ar updates and
cybersecurity nmeasures, supported by scheduling nmechani snms and
user training prograns.

Cl assroons are efficiently allocated, schedul ed, and mai ntai ned
to ensure conducive | earning environnents, wth technol ogi cal
i ntegrati on enhanci ng the educational experience.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |
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STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

117

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

801

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiativestaken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
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hygiene) | CT/computing skills

File Description Documents

Link to institutional website
https://piet.poorni m.org/

Any additional information View File
Details of capability building View File
and skills enhancement

initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

977

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

977

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5- Thelnstitution has a transparent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zer o tolerance M echanismsfor
submission of online/offline students
grievances Timely redressal of the
grievancesthrough appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and Anti
Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

184

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

1

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression View File

to higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
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gover nment examinations) during the year

17

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/national / international level (award for a team event should be counted
asone) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

8

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internation
a level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

Poornima Institute of Engineering and Technol ogy (PIET) is
commtted to fostering student representati on and engagenent
across admnistrative, co-curricular, and extracurricular
activities, facilitated through a vibrant Student Counci
conprising 33 el ected nenbers. Under the guidance of a faculty
advi sor, the council coordinates diverse clubs ained at
enhanci ng technical skills, fostering innovation, and nurturing
| eadership qualities anong students.

Wth a track record of organizing over 80 activities, including
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Arohan, Poorni ma hackat hon, and cultural events |ike Udbahv and
Kal ani dhi, the council actively supports extracurricul ar
endeavors. Moreover, it participates in various admnistrative
bodi es such as the Governing Council, IQAC, and Institute

| nnovati on Council, contributing to student devel opnent and
institutional welfare.

The institution boasts a diverse array of clubs, each catering
to specific interests and roles. From Aptineus C ub, providing
aptitude training to Debug C ub focusing on coding, and Udaan
Vi kramaj it Aero-nodeling Cub pronoting aero-nodeling, students
have anpl e opportunities for skill devel opnment and expl orati on.

QG her clubs like the Hel pi ng Hands G oup, Wnen in Science and
Engi neering, and Poorni ma Busi ness | ncubation Centre reflect the
institution's commtnent to social welfare, gender equality, and
entrepreneurial spirit, respectively. These clubs not only
enhance students' academ c experiences but also prepare themfor
holistic personal and professional growth, enbodying PIET s

et hos of conprehensive student devel opnent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

28
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File Description Documents

Report of the event No File Upl oaded
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

In Poornima Institute of Engi neering and Technol ogy (PIET), the
Alumi Association plays a pivotal role in the institution's
advancenent. Alummi actively engage in various aspects such as
| QAC, academ cs, and extracurricular activities, providing

val uabl e feedback and insights. PIET takes pride in its alumi,
recogni zing their achievenents in diverse fields. Annual alummi
neets serve as platforns for networking and di scussing recent

t echnol ogi cal trends, fostering nentorship opportunities and
knowl edge exchange between alummi and current students.

The Regi stered Alummi Association (PIAS), established in 2007
under ' The Raj asthan Societies Registration Act, 1958,' plays a
vital role in nurturing bonds and inspiring future endeavors.
Wth nearly 3000 al ummi connected through various social nedia
platforns, the association serves as a repository of
acconplishnments and fosters a robust networking conmunity.
Alummi contri butions have significantly enhanced the
institution, supporting infrastructure devel opnent and

i nnovati ve projects.

Mor eover, alumni actively contribute to student gui dance and

ment orshi p, bridging the gap between academ a and i ndustry

t hrough special |ectures and nentorship progranms. Events and

meeti ngs organi zed by the association serve as reunions that

energi ze the comunity, facilitating di scussions on industry

trends and col | aborative projects. The enduring bonds between
alumi and their alma mater exenplify PIET's commtnent to

al umi engagenent and institutional devel opnment.
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File Description Documents

Paste link for additional

information htt ps://piet. poorni ma. or g/ NAAC- AQAR22- 23/
criterion5/5.4/5. 4.1/ Student %20Al umi . pdf

Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear | D. 1 Lakhs - 3Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the institution

The primary objective of Poornima Institute of Engi neering and
Technol ogy (PIET) is to pronote and cultivate excellence in the
field. In order to conply with the regul ati ons established by
the All India Council for Technical Education (AICTE) and

Raj ast han Technical University (RTU), the institute has

I npl enent ed a conprehensi ve governance process that enconpasses

the Society, the governing council, and the different
departnents. Additionally, PIET takes pride in its dedicated
Gover nance council, which not only defines the existing

structures but also strives for continuous inprovenent, taking
i nto account the broader inpact of education.

Refl ection in Adm nistrati ve Gover nance

Refl ection of vision and mssion in the | eadership of Institute
i n ensuring:

1. Policy making and inplenentation by regul ar neetings of
governi ng body and 1 QAC with participation of all
st akehol ders.

2. The action plans are fornulated in line with quality
policies and sane are incorporated in annual strategic
pl an for effective inplenentation.

3. Continuous efforts for Wnen Enpower nent.
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4. Active Students' council for participative governance.
5. Use of e-governance for maintaining Transparency.

There are teacher representatives in various decision making
comm ttees under |1 QAC |ike:

Different Commttees for resolving student issues.

1. Anti-Ragging commttee

2. Student Gievance Redressal commttee

3. OBC and ST/ SC Monitoring Cell for Redressal of Gievance

4. Mnority Cell

5. Wonen Devel opnent Cell and Redressal of Sexual Harassnent
Commi tt ee.

Sone O her commttees are

1. Mintenance Commttee
2. Purchase Commttee
3. Gievance Conmttee
4. Library Commttee
File Description Documents

Paste link for additional

information https://ww. pi et. poorni ma. or g/ NAAC- AQAR22

-23/criterion6/6.1/6.1.1/6.1. 1%20Docunent
%20. docx. pdf

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in variousinstitutional practices such as
decentralization and participative management.

The organi zati on pronotes decentralization and participative
managenent as a neans to further its vision and mission. This
approach is reflected in the various functional units within the

organi zati on, such as Managenent, Governing Council, | QAC
Comm ttee, Adm nistration, student council, as well as several
other commttees |ike DAB, PAC, library conmttees, Purchase

conmttee, grievances conmmttee, naintenance conmttee, wonen
cell, and others.

Refl ecti ons of effective |eadership in various institutional
practices
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1. The heads of departnents at the Institute denonstrate
ent husi asm and aut onony i n overseei ng vari ous
responsi bilities. These include managi ng academ c affairs,
schedul i ng courses according to the University curricul um
conducting both theory and | ab cl asses, coordinating
assessnents and exans, supervising student engagenent and
progress, pronoting research initiatives, organi zing
speci al events |ike conferences and wor kshops, arranging
field visits and internshi ps, and naintaini ng depart nental
infrastructure while al so having control over the
depart nment budget.

2. The Institute pronptes a culture of participative
managenent by engagi ng students in different commttees
and deci si on-nmaki ng bodies. A prine exanple of this is the
effective functioning of the Students' Council. PIET ains
to enpower students, foster |eadership skills, and
cultivate a sense of community through the Students

Counci |
File Description Documents
Paste link for additional
information https://ww. pi et. poorni ma. or g/ or ganogr am
ht n
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The PIET has a clearly outlined strategic plan that prioritizes
academ c devel opnent, sports, extracurricular activities, and
infrastructure. The institution's perspective planning is an
ongoi ng process that ains to achieve its goals in a conpetitive
gl obal environnment. The Strategi c Planning and Depl oynent is
rooted in anal yzi ng present chall enges and future prospects,
provi di ng gui dance for the organization to reach its objectives.

1. Inplenmenting an effective teaching and | earning process
(OBE) with use of ICT to enhance the efficiency of
educat i on.

2. Strengthen alumi rel ationships through outreach and
connection cul tivation.

3. Seeking grants from governnent fundi ng agenci es and
obt ai ni ng patents to support research projects,

4. Consistently grow ng research and devel opnent efforts to
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remai n i nnovati ve.

5. Inplenenting strong | eadership and participatory
managenent to create a cooperative workpl ace.

6. Prioritizing the advancenent and wel fare of enpl oyees to
create a supportive and nurturing workpl ace.

7. Pronoting and supporting aspiring entrepreneurs through
(PBIC).

8. Ensuring effective governance practices to maintain
transparency and accountability.

9. Enhancing the quality of placenents for students by
establishing strong ties with the industry.

10. Fostering academ c and industry interaction to bridge the
gap between theoretical know edge and practical
applicati on.

11. Devel oping plans to expand the buil ding and academ c
infrastructure, as well as renovating existing facilities
to neet the growi ng needs of the institution.

12. Establishing a nechanismto address grievances of wonen,
students, and faculty nenbers to create a safe and
i ncl usive environnent. .

13. Enhancing the enployability skills of students through
regul ar preparation sessions conducted in coll aboration
Wi th industry experts during the i3day program

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://ww. pi et. poorni ma. or g/ NAAC-

AQAR22- 23/criterion6/6.2/6.2.1/6.2.1%20D
ocunent . docx

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The Institute has a well-structured adm nistrative set-up for
snooth functioning so as to achieve short termand long term
targets. Followng are the Oficers and Governing Bodies of the
I nstitute:

O ficers of the Institute: The conposition of the Institute shall
conpri se the subsequent officials: (1) The Chairman; (2)
Principal; (3) 1QAC, (3) The Registrar; (4) The Chief Finance
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and Accounts O ficer; (5) The Proctor; (6) Heads of departnents;
(7) The Controller of Exam nations; and (8) Additional
i ndi vi dual s such as the wonen cell and chief warden.

Governing council: The institute's governing council, which
consists of a variety of acconplished individuals, is
responsi bl e for establishing policies and maki ng deci si ons
regardi ng academ c and adm nistrative matters. In order to

i ncrease efficiency, specialized conmttees are assigned
specific tasks. During the yearly council neeting, various
factors that affect the college's progress are di scussed, and a
strategic plan is devel oped to acconplish its goals.

Follow ng institutional and adm nistrative bodi es denonstrate
ef fectiveness through policy inplenentation, framework
establishnent, rule enforcenent, and grievance nechani sns for
snoot h operati on.

1
2.
3.

Vari ous bodi es and commttees have been set up to pronptly and
transparently address the concerns and issues of enpl oyees and
students. The PIET comrunity is encouraged to submt their
appeal s, grievances, and suggestions to these bodies and

conmm ttees.

©CX~NOGORAWONE
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Recrui tnment and Service Rul es
Pronotion Policy
Gi evance Handling Mechani sm

Anti - Ragging Committee

Wonen Cell & Anti Sexual Harassnent Cell
Mnority Cell

OBC Cel

ST/ SC Cel |

Proctorial Board

| QAC

Purchase Committee

Mai nt enance Comm ttee
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File Description

Documents

Paste link for additional
information

https://ww. pi et. poorni ma. or g/ R&R. ht m

Link to Organogram of the

Institution webpage htt ps://ww. pi et. poorni ma. or g/ NAAC- AQAR22
-23/criterion6/6.1/6.1.1/6.1. 1%0Docunent
%20. docx. pdf
Upload any additional View File
information

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation Administration Finance
and Accounts Student Admission and

Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File

Any additional information

No File Upl oaded

Details of implementation of e-
governance in areas of
operation, Administration etc
(Data Template)

View File

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

he wel fare schenmes at

Technol ogy have boosted notivation and growt h anong staff.

Prof essi onal devel opnent initiatives offer continuous | earning
opportunities, while health and wel |l ness prograns pronote a
healthy |ifestyle. Flexible work arrangenents and a reward and
recognition programfurther enhance job satisfaction and well -

bei ng. These are:

Statutory Welfare Measures:

1. Enpl oyee’s Provident Fund (EPF)
2. Enpl oyees G oup | nsurance Schene

3. NPS

Poornima Institute of Engineering and
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General Wel fare Measures:

Policy for gift to Enpl oyee Getting Married
Free Transport Facility by Faculty & Staff
Travel grants for training and other purpose
Uniformfor faculty & staff

Fee Concession for ward of staff

Wel | ness Prograns

Festival Cel ebrations

Courier service & Bank ATM

Laundry facility at | ower cost

Medi cal facilities

=
PO 0N OEWNE

=

Prof essi onal Wl fare Measures:
1. Faculty and Staff appraisal Prograns:

o Performance |Incentive Schene for excellence in result

o Technical Publication Incentive Schene for research work &

devel opnent

1. Consultancy & Research Incentive Schene of Poornima
(CRI SP)
Pronotional Schene for Patents & Copyrights

N

3. Schene of Pursuing PhD for Professional Progression at

Poor ni ma
4. Support for Participation in Conference/ Sem nar/
Wor kshop/ Trai ni ngs/ Synposi a etc.
I ncentive for continual |eaning
Support for professional bodies Menbership
7. Sanctioning of Leaves as per Poornima Institute of
Engi neeri ng and Technol ogy Policy

o o

Subsi di zed Accommopdation for Faculty and Staff Menbers

File Description Documents
Paste link for additional
information https://drive.google.comfile/d/ 1AX9rKJIf4
1 5gJu7t _YIJKAOngsr RpglgMY vi ew?usp=dri ve_|
I nk
Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year
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6.3.2.1 - Number of teachers provided with financial support to attend
conferences/wor kshops and towar ds member ship fee of professional bodies during the
year

81

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by the institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

12

File Description Documents

Reports of the Human View File
Resource Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the
year
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219

File Description Documents

IQAC report summary View File

Reports of the Human View File
Resource Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

A good perfornmance nmanagenent system i nproves overall
performance of teans and individuals, hel ping achieve the
organi zation's goals. The Institute has adopted the Appraisal
Syst emwhi ch cat egori zes perfornmances under follow ng categories
for evaluation and i nprovenent.

1. Teaching, Learning and Evaluation related activities

2. Co-Curricular, Extension and Professional Devel opnent
related activities

3. Research Publications and Academ c Contri butions

4. Feedback from Students

Faculty nenbers are required to fill out an appraisal formon a
yearly basis and submt it to the registrar for the purpose of
determ ning scores for the Annual Performance Measurenent. These
scores play a crucial role in career advancenents and
pronotions. Additionally, feedback from students is collected
each senester to enhance the performance of faculty nenbers. It
is inportant to note that faculty assessnents take into account
non-academ c responsibilities and are thoroughly reviewed by
departnent heads, | QAC, and the Director.

For Non- Teaching Staff
Non-t eachi ng personnel undergo annual eval uations through

confidential reports and perfornmance appraisals, covering
criteria such as character, departnental abilities, work ethic,
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discipline, reliability, relations, drafting skills,
organi zation, and technical abilities.

I ndi vi dual s are evaluated on a six-point scale, with ratings

| i ke Excellent, Very Good, Good, Satisfactory, Average, and
Poor. The final assessnment is determ ned by the Reporting

O ficer/HoD and passed on to the Director through the forwarding
officer. Satisfactory perfornmance | eads to pronotions and
financi al advancenents as part of the Appraisal Schene. The

Perf ormance Appraisal Systemis crucial for assessing,
notivating, and inproving enpl oyee perfornmance.

File Description Documents

Paste link for additional
information https://wwv. pi et. poorni ma. or g/ NAAC-
AQAR22- 23/ criterion6/6.3/6.3.5/ Witup. pdf

Upload any additional View File
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism for
settling audit objections within a maximum of 200 words

he establishnment has an effective systemin place for conducting
annual internal and external audits on financial transactions to
ensure adherence. The internal audit is done annually by the
internal financial commttee, while the external audit is
conduct ed annual Iy by an independent agency.

The nmechani sns used to nonitor effective and efficient use of
financi al resources are as bel ow

1. The principal presents a proposed budget to managenent at
the start of each fiscal year, considering recomendations
from departnent heads and committees.

2. The coll ege budget includes recurring expenses as well as
non-recurring expenses for |ab equipnment, furniture, and
devel opnent .

3. The accounts departnment will oversee expenses according to
the all ocated budget.

4. Depreciation costs for existing assets are al so
cal cul at ed.
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Process of the internal audit: Al vouchers and bills are audited
by an internal financial conmttee on yearly basis. The expenses
i ncurred under different heads are thoroughly checked by
verifying the quotations, purchase orders, bills and vouchers.

I f any discrepancy is found, the sane is brought to the notice
of the director/ principal.

Process of the external audit:The institute’'s accounts are

regul arly audited by a chartered accountant to conply with
governnment regul ations. After the audit, the auditor checks that
all paynents are authorized before submtting the report to
managenent. Any audit queries are pronptly addressed with
supporting docunents. The institution has had no major audit

| ssues recently, showng a commtnent to financial transparency
and adherence to regul ations.

File Description Documents
Paste link for additional
information htt ps://ww. pi et. poorni ma. or g/ NAAC- AQAR22
-23/criterion6/6.4/6.4.1/ Funds%?202022- 23.
pdf
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

19. 06469

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The Poornima Institute of Engineering and Technology is a self-
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financed institute, primarily funded by student fees. In tines
of financial deficit, the institution receives advances fromthe
parent trust. Faculty nenbers also contribute to funding through
research endeavors. These financial resources are used for
research initiatives and inproving | aboratory facilities for
each academ c program and departnent. The institute has a
structured framework for allocating funds, which includes
fundrai sing and resource nobilization through various
commttees, departnent heads, and the accounts office.
Quidelines are in place to ensure responsi ble use of funds for
academ ¢ and non-academ c requirenents.

1. Institute adheres to Uilization of budget approved for
academ c expenses and adm nistrative expenses by
managenent .

2. Mobilization of Funds, the student Tuition fee is a major
source of incone for the institute.

3. Accordingly, all the adm nistrative and academ c heads are
requested to submt the details of the budget required for
t he subsequent financial year. Along with this al
coordinators of different cells viz., R& D Cell, Exam
Cell, T&P Cell, etc. are instructed to submt their budget
to Account O fice.

4. Various government and non-government agenci es sponsor
events |i ke sem nars and wor kshops.

5. Alumi contribute to the institute by raising funds to
purchase itens |ike water coolers, wall clocks, etc.

6. Sponsorships are sought from corporate for the
organi zation of cultural events and fests.

7. Research funds are obtained fromagency |ike AICTE, TEQIP
augnent research & academc infrasound in audits

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

PI ET strives to carve out a conprehensive quality process by
consistently prioritizing the delivery of high-quality education
through its inventive, all-enconpassing, and adaptabl e educati on

Page 69/82 10-04-2024 01:24:12


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImZubW0zcyt3YXVaMDA0NFMzbnpNOGc9PSIsInZhbHVlIjoibllmSlpsVmpzalZZd1phbDY5a0FBQnNXTGNJNHRNeUpxbElJeUFWSEE5N0Z4UklrSXlXeVFQUnlnSXVrOGJ1SSIsIm1hYyI6IjYwYjZlOTIxYjg5MGU1NjQ1ZmIwZWYwYTAwZTUwN2FiMzFmYjAzOWFjMzJkNzBmMTVlYzMyYjFjNGU3MWM3OWYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of POORNIMA INSTITUTE OF ENGINEERING AND TECHNOLOGY

policy. The Internal Quality Assurance Cell (IQAC) at PIET
undertakes a range of activities that cover every facet of the
institute's operations. | QAC obtains feedback from stakehol ders
and recommends i nprovenent in teaching | earning & acadenic
processes.

The primary responsibility of the IQACis to establish a
framewor k for purposeful, systematic, and effective enhancenent
in the overall functioning of the Institutions. Once the
Institution is accredited, the IQAC will play a crucial role in
directing all endeavors towards inproving its academc

excel l ence, resulting in a substantial and val uabl e i npact.

The | QAC has made significant contributions to the

i npl ementation of quality assurance strategi es and processes at
all levels. The 1 QAC of the institute convenes regul ar neetings
every three nonths. It is responsible for preparing, evaluating,
and recommendi ng various proposals for approval by the rel evant
institute and governnent statutory authorities.

e Annual Quality Assurance Report (AQAR)

e Performance Based Appraisal System

e Stakehol der’ s feedback, Analysis and Action Taken

e | QAC has ensured various coll aborations and has conduct ed
various coll aborative activities too on quality and bench-
mar ki ng.

e Provisioning Quality infrastructure & teaching | earning
resour ces.

e Process Performance & Conformty

e Standardi zation and Institutionalization of quality
st andar ds

e Audits. Accreditation and ranki ngs.

e New Progransas per National M ssions and Govt. Policies

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

PIET is commtted to delivering high-quality education and

Page 70/82 10-04-2024 01:24:12


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IllyaDBaRVRlWXJWb2VHZUdYdk1tOEE9PSIsInZhbHVlIjoiSU9sa3hVVXJ1bm44Y3RjQ0hUQWp6L2VrWGVCNEh0RVBVb2UyZTRMYzZUTTF6eS9BYmVVQjZCS2xZME55QzNKUiIsIm1hYyI6IjlmYTBhMmNjYWI1MzA4MDZkOWVmYzY2YTQwZWYwYmVhYjkzN2QxOGIzMzQ3ZTZlZjU3Njg2MTQ0NDc4OTY2OTgiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of POORNIMA INSTITUTE OF ENGINEERING AND TECHNOLOGY

i npl ementing a conprehensive and fl exi bl e educati onal policy
through its Internal Quality Assurance Cell. The establishnent
of the I QAC on Novenber 12th, 2018, was ai ned at enhancing the
standard of teaching and research. To facilitate continuous

i nprovenent, students and staff are encouraged to share their
f eedback and suggestions wth the coordinator via email. The

| QAC of the institute convenes regular neetings to devel op
gqual ity assurance strategies and procedures, which are
subsequently revi ewed and approved by the appropriate institute
and governnment regul atory bodies. It has been performng the
follow ng tasks on a regul ar basis:

e Annual Quality Assurance Report (AQAR)

e Performance Based Appraisal System

e Qutcone based Educati on( OBE)

e Stakehol ders feedback, Analysis and Action Taken
e Academ c and Admi nistrative Audits

e Conferences, FDP and Wrkshop

e QV and NIRF Ranking and Quality Survey

e Training on inplenmentation of NEP 2020

Strategies of | QAC

e Prepare and execution of academ c cal endar.

e CO PO PSO mappi ng and attai nnent

e Ensuring tinely, efficient and progressive perfornmance of
academ c, adm nistrative and financial tasks.

e Focus on research and innovati on

e Optimzation and integration of nodern |ICT based nethods
of teaching and | earning.

e Research sharing and networking with other institutions in
I ndia and abr oad.

e Funding for various agencies and Govt. bodies.

e Upgrading infrastructure.

e Mintain RTU Q V Ranki ng

e Organize training prograns for teaching and non- teaching

staff
e Organize international conferences, sem nar, workshop,
FDP, etc.
File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.5.3 - Quality assurance initiatives of the A. Al of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,

NBA)

File Description Documents

Paste web link of Annual

reports of Institution https://drive. google.com drive/folders/1K

gl 2zmJ9kb498j JenUGXgv05pv8VHdi g?usp=dri ve
_link

Upload e-copies of the View File

accreditations and

certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the

ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Response:

Poornima Institute of Engineering and Technol ogy (PIET) is
enhanci ng safety and security neasures for female students to
pronote gender equality and create an inclusive educationa
environment. The institute has installed surveill ance caneras,
well-1it pathways, and increased security personnel presence, as
wel | as conducted regular drills and awareness prograns. Pl ET has
| nproved its counseling services to better support wonen's

uni que chal l enges. They are given proper gui dance tooffer
confidential support, guidance, and nentorship, focusing on

per sonal devel opnent, career planning, and enotional well-being.
The institute has established a dedicated Grls Common Room f or
wonen, fostering a sense of community. Awareness canpai gns and
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wor kshops pronote gender sensitivity, fostering a culture of
respect and equality.

In addition to these specific facilities and initiatives, PIET
has actively pronoted the participation of wonen in various
extracurricular activities, sports, and | eadership roles. This
creates a holistic environnent where femal e students can devel op
not only academ cally but also personally and professionally.

I n conclusion, Poorninma Institute of Engi neering and Technol ogy
has taken conprehensive neasures to pronote gender equality on
canmpus during the past year. From bol stering safety and security
measures to providing dedi cated spaces and support services, the
institute is commtted

File Description Documents
Annual gender sensitization
action plan htt ps://piet.poorninma. org/ NAAC- AQAR22- 23
[criterion7/7.1/7.1.1/ Annual %20Gender %20R
epor t . pdf

Specific facilities provided for
women in terms of: a. Safety https://piet.poorninma. org/ NAAC AQAR22- 23
and security b. Counseling c. [criterion7/7.1/7.1.1/Institute¥0lnitiat

Common Rooms d. Day care L on%20f or %R0W nen%20Saft et y. pdf
center for young children e.
Any other relevant information

7.1.2 - Thelngtitution has facilities for A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar energy
Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED
bulbs/ power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

PIET Institute has inplenented a conprehensive waste managenent
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strategy focusing on the principles of Reduce, Reuse, and
Recycl e. The enphasis on m nim zi ng waste generation and
pronoting the responsi ble handling of different types of waste,
including liquid, solid, biodegradable, non-biodegradable, and
chem cal waste, reflects a commtnent to environnental
sustainability.

The institute's conmtnent to achi eving zero di scharge and
conplete utilization of waste aligns with environnental goals
and contributes to creating a clean, hygienic, and healthy
canpus environnment. The organi zation's efforts in organizing

wor kshops, training prograns, and cel ebrating environnental days
are valuable for raising awareness and ensuring the active
participation of the canpus community in waste managenent
initiatives.

The specific focus on avoiding plastic itens is crucial given

t he environmental inpact of plastic waste. Placing different
bins for various types of waste helps in facilitating effective
wast e di sposal and ensures that each type of waste is treated
appropriately. It's also noteworthy that the institute has
established a systematic process for handling bionedical waste
generated fromits primary clinic, including segregation,

coll ection, storage, transportation, and di sposal treatnent.

File Description Documents

Relevant documents like View File

agreements/MoUs with

Government and other

approved agencies

Geo tagged photographs of the

facilities https://piet.poornima. org/ NAAC- AQAR22- 23
[criterion7/7.1/7.1.3/Solid¥20Wast e¥20Man

agenent . pdf
Any other relevant information No File Upl oaded
7.1.4 - Water conservation facilities A. Any 4 or all of the above

availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or All of the above

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File
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7.1.7 - The Ingtitution has disabled-friendly, | A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signage including tactile path, lights,
display boards and signposts Assistive
technology and facilities for personswith
disabilities (Divyangjan) accessible website,
screen-r eading softwar e, mechanized
equipment 5. Provision for enquiry and
information : Human assistance, reader,
scribe, soft copies of reading material,
Screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software View File
procured for providing the
assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

Poornima Institute of Engineering & Technol ogy fosters
inclusivity through policies pronoting cultural, regional,

| i ngui stic, communal and soci oeconom c diversities. This

I ncl udes anti-discrimnation neasures, awareness prograns, and
creating platfornms for diverse voices. Collaborative initiatives
aimto cultivate tol erance and harnony, ensuring an environnment
where individuals fromvari ed backgrounds feel valued and

r espect ed.

Poornima Institute undertakes nultifaceted efforts to establish
an inclusive environnent that enbraces diversity in cultural,
regional, linguistic, communal, socioeconom c, and ot her

di mensi ons. Robust anti-discrimnation policies formthe
foundation, explicitly prohibiting biases and prejudices.

Awar eness prograns play a crucial role, educating nenbers about
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the inportance of respecting and appreciating diverse
per specti ves.

I nclusive practices at PIET extend to deci sion-maki ng processes,
ensuring that diverse voices influence policies and strategies.
Regul ar diversity training enhances sensitivity, pronoting an
envi ronnment where individuals are not just tolerated but

cel ebrated for their unique contributions. By weaving this
inclusive ethos into the institutional fabric, these efforts
strive to cultivate an environnment where everyone feels val ued,
fostering tol erance, harnony, and a genui ne appreciation for the
weal th of diversities present within the conmunity.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

Sensitization of students and enpl oyees of an institution to
their constitutional obligations regarding val ues, rights,
duties, and responsibilities as citizens is crucial for
fostering a society that uphol ds denocratic principles and
respects individual rights. This process involves inparting
knowl edge, pronoting awareness, and instilling a sense of civic
duty and responsi bility anong nenbers of the institution.

First and forenost, educating individuals about the val ues
enshrined in the constitution |ays the foundation for

under standi ng the principles upon which a denbcratic society is
built. Values such as equality, liberty, justice, and fraternity
formthe bedrock of our constitutional framework and gui de the
behavi or and interactions of citizens. By sensitizing students
and enpl oyees to these values, Poornima Institute of Engi neering
& Technol ogy pronotes a culture of tol erance, respect, and
inclusivity.PIET ensures that students and enpl oyees are well -

i nformed about their rights and how to assert themin various
cont ext s.

Equal ly inportant is educating individuals about their civic
duties and responsibilities as citizens. Ctizenship entails not
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only enjoying rights but also fulfilling obligations towards the
community and the nation.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to
responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - TheInstitution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct Institution

or ganizes professional ethics programmes
for students, teachers,
administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Poornima Institute of Engineering and Technol ogy (PIET) actively
engages i n comrenorating national and international days,
fostering a sense of nationalismand patriotism By honoring
nati onal |eaders and enbracing India' s rich cultural heritage,
PIET cultivates unity and shared values anong its faculty,
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staff, and students, contributing to a strong comunity ethos.

Participating in events |ike Guru Poorninma, Teej, |ndependence
Day, and Engi neers Day strengthens bonds and pronotes refl ection
and cel ebration of national identity and freedom Festivals |ike
Makar Sankranti and Basant Pancham bring joy and cul tural

enri chnment, while Republic Day enphasi zes civic val ues and
constitutional awareness.

Nat i onal

scientific curiosity and gender equality, respectively,
fostering enpowerment and community engagenent. PIET s

i nvol verent in World Environnent Day reflects its commtnent to
envi ronnental sustainability and education.

Nat i onal

providing a platformfor students to address real-world

chal | enges. Through these cel ebrations, PIET not only enriches
its comunity but also contributes to broader societal goals,
fostering a spirit of unity, progress, and responsibility anong
its nmenbers.
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Sci ence Day and International Wnen's Day pronote

Technol ogy Week showcases i nnovation and col | aborati on,

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

The Faculty, Staff & Student Reward & Motivati on Schene

i npl emented by Poornima Institute of Engi neering & Technol ogy
(PIET) ains to bolster the performance and norale of its
academ c community. This initiative enconpasses vari ous
conponents such as Kal ani dhi Annual Prize Distribution,
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Consul tancy & Research Incentive Schene (CRISP), protective
measures during the COVI D-19 pandem c, performance incentives
for faculty and technical staff, technical publication

i ncentives, and support for conference participation and
intellectual property rights (I1PR) devel opnent.

The schenme has yielded tangible results, with a noticeable 5-6%
i nprovenent in academ c perfornmance conpared to previous years.
Furt hernore, students have showcased excel |l ence not only in
academ cs but also in extracurricular activities at national and
international |evels.

However, chall enges persist. Devel oping i nnovative projects
requires continual efforts to align wth industry demands and
t echnol ogi cal advancenents. Bridging the gap between acaden a
and industry support is crucial for nurturing inpactful

i nnovations. Additionally, scaling infrastructure and adapting
to energing technol ogi es remai n ongoi ng endeavors. Efficient
goal -setting processes and the integration of new technol ogi es
are essential for sustaining the uni queness and rel evance of
proj ects.

To address these chall enges, PIET enphasi zes col |l aboration with
i ndustries, allocation of resources for innovative projects, and
enhancenent of infrastructure. By fostering a culture of

i nnovation and providing support for skill devel opnent and
entrepreneurial ventures, PIET endeavors to equip its academc
community with the tools and opportunities necessary for success
in a dynam c world. Through continuous inprovenent and
adaptation, the institution strives to maintain its position as
a |l eader in academ c excell ence and innovati on.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Page 80/82 10-04-2024 01:24:12


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjUyaDlFTEpmK2RUSTl4dEVSMVJnR3c9PSIsInZhbHVlIjoiQjRzdGRrNkVHMzBCTzMwN1IzR0prMmorMW1sb1dRUFNRUTF2N25PbE4vREZlaVF5d0lMS0NZWmxZZFdubnlSSiIsIm1hYyI6Ijc4NDZhYzA1YWRkYmI1NDFkZGNkNWM3NDBiMGViNDNmMzJkNjFhNDhlOGJiYzJhM2E3NWZlZWFmMDNkNzgzMDkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImxBRThXa2FiYk00MjZrbkd2RkRUcGc9PSIsInZhbHVlIjoibGZjZkNvVXRxQUJiSnFqS00wQ21yVUhXMXFQYWV6bFpGUTFjMGhzdm9NeCtWZkZrZjFTMm9Tdm9JelNIQW5ZbSIsIm1hYyI6ImVmODY2ZGZhNjNhZGE2NGNmMjZkMmUzMjU2MWRiNzhhNDQ4YTM5NTkwM2Y1ZDM1NDMxOTcwODM2ODNjOGQ2NzEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of POORNIMA INSTITUTE OF ENGINEERING AND TECHNOLOGY

SDG 09 (Industry, Innovation & Infrastructure), SDG 04 (Quality
Education), and SDG 17 (Partnerships for Goals) are the three
Sust ai nabl e Devel opnent Goals (SDGs) that Poorninma Institute of
Engi neering Technol ogy supports. PIET contributes to national
devel opnent by offering high-quality education that equips
students for influential roles in the changi ng engi neering

| andscape and fosters a synbiotic rel ationship between academ a
and industry for sustainable growh and progress. This is nade
possible by the institution's strong industry partnershi ps,

i nnovati ve teachi ng nmet hodol ogi es, and state-of-the-art
infrastructure. PIET offers excellent industry connections that
will help students in the nost efficient manners. Qur main goals
are to foster entrepreneurship through start-ups, recruitnent,
research, mentoring, classroominvolvenent, and professional
training, as well as to inspire students to enbrace know edge

t hrough i nnovation and technol ogy transfer. PIET has ensured to
provi de quality education in both IT and basic sectors in true
sense. W believe that better connectivity between technical
institutions and industry is the need of the hour. This greatly
affects the engineering curriculum by giving exposure to

engi neering students to the industrial environnment. It also
provi des subsequent placenent to young graduate engi neers in

i ndustries across the country

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

1. The main focusfor next academ c session will be onthe
preparation of the Self-Study Report (SSR) for the second cycle
accreditation by the National Assessnent and Accreditation
Counci | (NAAC) .

2. To contribute in Nation Building by organising Smart |ndia
Hackat hons and Boot Canps.

3. Toparticipate i nNl RF 2023- 24

4. To attain a rating of 3+ stars or higher fromthe Mnistry of
Education, within the Il C rating system

5. MoreMenorandunms of Understanding (MoUs)wi Il besigned to
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foster partnerships with various industries and organi zati ons.

6. Fcous on Quality & good quantity placenent sSM\NCs
andr eput edor gani zati onswith quality placenents with good
packages.

7. To ensure the quality of faculty recruitnment, and strong
apprai sal system forretainingexisting high-calibre faculty
menbers and attract new ones.

8. The Institution wll seek and secure grants froma nultitude
of fundi ng agenci es, enconpassi ng both governnental and non-
governnmental entities.

9. To organize National/ International conferencesfocusing on
gquality research.

10. Involving alumiin nentor-ship, training and pl acenent
efforts as perindustry denmands.

11. To increasethe nunber of faculty publications inSCl/SCOPUS
i ndexed/ UGC care Journals and by encouragi ng students to engage

in witing research papers.

12. Ensuring role of students in Governance through Active
St udent s’ Counci

13. More Focus on Faculty & Staff enpowernent through
Tr ai ni ng' s/ Wr kshops/ FDP et c.

14. Attaining Gaduate Attributes and Program outconmes with 100%
i npl enment ati on of OBE

15. Strengt heni ng E- Governance using ERP for transparent and
agile adm ni stration.

16. Establishing CoE on Artificial Intelligence and Robotic
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