Annual Quality Assurance Report of POORNIMA INSTITUTE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution Poornima I nstitute of Engi neering

and Technol ogy

e Name of the Head of the institution Dr. Dinesh Goyal

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 9928015792

e Mobile No: 9887678379

e Registered e-mail pietjai pur@tu.ac.in

e Alternate e-mail i nf o@oor ni na. org

e Address ISI-2, RRICO Institutional Area,
Goner Road, Sitapura

e City/Town Jai pur

o State/UT Raj ast han

e Pin Code 302022

2.Institutional status

e Type of Institution Co- educati on
e Location Ur ban
e Financial Status Sel f-financi ng
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Name of the Affiliating University

Kot a

Raj ast han Techni cal

Uni versity,

Name of the IQAC Coordinator

Dr. Gautam Si ngh

e Phone No. 01412771259
¢ Alternate phone No. 9897195374
e Mobile 9001893262

IQAC e-mail address

I gqac. pi et @oor ni ma. org

¢ Alternate e-mail address

regi strar. pi et @oorni ma. org

3.Website address (Web link of the AQAR

(Previous Academic Year)

http://ww. pi et. poorni ma. or g/ publ

i c/ naac/ AQARR20( 2020- 21) . pdf

4.Whether Academic Calendar prepared

during the year?

Yes

e if yes, whether it is uploaded in the

http://wwv. pi et. poornina. org/ down

I nstitutional website Web link: | oads
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B . 38 2019 09/ 08/ 2019 |08/ 08/ 2024

6.Date of Establishment of IQAC

12/ 11/ 2018

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Pl ET/ Conput e RTU- PI ET TEQ P-111 2020- 21 (One 1500000
r Hackat hon- 21 RTU, Kot a Year)
Engi neeri ng/
Dr. Di nesh
Goyal
Pl ET/ Conput e Al CTE- Al CTE 2020- 21 (One 1284314
r MODROB Year)
Engi neeri ng/ Pr oj ect
Dr. Di nesh
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Goyal
Pl ET/ Conpute | FDP on “Bi g Al CTE- ATAL |2020-21 (One 93000
r Dat a Year)
Engi neeri ng/ Anal yti cs”
Dr. Amt
Gupt a
Pl ET/ Conput e FDP on Al CTE- ATAL |2020-21 (One 93000
r Engi neerin “Cyber Year)
g/ M. Deepak Security”
Moud
Pl ET/ Conput e [Internationa TEQ P-111 2020- 21 (One 80000
r | Conference RTU, Kot a Year)
Engi neeri ng/ | CPCC 2021
Dr. Dinesh
Goyal
Pl ET/ Conmput e FDP on TEQ P-111 2020-21 (One 75000
r “Sol ar RTU, Kot a Year)
Engi neeri ng/ Ener gy
Dr. Dinesh Conver si on
Goyal and Storage”
Pl ET/ Conmput e | Wor kshop on TEQ P-111 2020-21 (One 75000
r Engi neerin “Web RTU, Kot a Year)
g/ M. Deepak | Devel opnent
Moud Usi ng PHP
and Mysql”
Pl ET/ Conmput e | Wor kshop on TEQ P-111 2020-21 (One 75000
r “FLASK RTU, Kot a Year)
Engi neeri ng/ PYTHON WEB
M . Deepak APP
Moud FRAVEWORK
Pl ET/ Conmput e | Wor kshop on TEQ P-111 2020-21 (One 75000
r Engi neerin “Sof t war e RTU, Kot a Year)
g/ M. Deepak | Testing: A
Moud Practi cal
Appr oach”
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
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9.No. of IQAC mesetingsheld duringtheyear |4

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount 60000

11.Significant contributions made by | QAC during the current year (maximum five bullets)

| QAC wor ked continuously in inparting the Curriculum Teachi ng,

Lear ni ng Met hodol ogy, and Eval uation Reforns by bringing the quality
managenent systemin all aspects of the academic activities. It took
the initiative to cross-exam ne the nethodol ogy of teaching and

| earning so that quality education could be ensured.

| QAC Conducted Academ c Audit and col | ect Feedback from

st ockhol ders, Feedback Anal ysis of teaching Learning Eval uation
Process. Feedback and audit ensure the quality of delivery and fills
the gap between the action decided and actions taken. The supportive
docunents related to this are collected and conparison is nade to
know t he gap.

| QAC played an inportant role in receiving research projects under
TEQ P and AICTE. |1 QAC has al so encouraged faculty nenbers and
Students to participate in various Conferences and Sem nars, |PR
activities Cultural Activities, Extra-curricular Activities and al so
Publ i sh Research articles in SCl/SCOPUS i ndexed journals. The
students and faculty nenbers were notivated and funded for the
activities. IQAC ensures the inplenentation of various activities as
per the plan nmade by the committee.

| QAC cell has continuously nonitored the progress of the students In
Enpl oyabi lity through placenent cell, Entrepreneurship and inproved
Sel f Confidence in them by bringing out Social Awareness. The data
whi ch various cells provide is screened by the conmttee and outcone
of the activities is confirnmed by the nunber of students

partici pated and present ed.
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| QAC cel
duri ng pandem c situations.
and fulfilled all
faculty nmenbers.

has mai nt ai ned COVI D- 19 nanagenent and onli ne education
It ensured a safe environnent at canpus
the needs to ensure the safety of students and

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action

Achievements/Outcomes

i nstitutional
2020-21

Preparati on of
academ c cal endar

As per govt.’'s guideline for
COVI D- 19 and considering the
Uni versity academ c cal endar,
Institutional academ c cal endar

was prepared and circul ated
anong the faculty and students.

As per guideline for COVID 19,
adaptation of revised
institutional policies and
comruni cati on/ di sseni nation of
t he sane to stakehol der concern.

Revi sed institutional policies
have been adopted and
comuni cati on/ di ssem nation of
the sane took place to
st akehol der through online
pl at f or m

To audit Academ c the financi al
sustainability of the
institution in the |ight of
pandeni ¢ and need for the new
faculty recruitnment.

To ensure retention of quality
faculty and best service to
students, new sustai nabl e pl an
of academ cs and finance was
revised as per the terns rel ated
to pandem c.

Assi gnnent of academ c and
adm ni strative responsibilities
to the staff for the academ c
year -2020-21.

Academ ¢ and adm nistrative
responsibilities for the
academ c year 2020-21 were
assigned to the staff for snooth
functioning of the institute.

To participate and organi zed
wor kshop, FDP, ATAL FDP , NPTEL
Cour ses, COURSERA, etc.

Facul ty nenbers and students
partici pated in nore than 200
ATAL FDP and NPTEL courses.
Faculty nenbers and Students
al so used other platformfor
qual ity enhancenent, |ike NPTEL
COURSERA, etc.

To conduct quality awareness
canpai gn.
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The | QAC has conducted quarterly
neeti ngs under the chairmanship
of the Principal and detailed
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pl ans and prograns were
formul ated for quality awareness
and various quality initiatives

online with COVID-19 were
initiated. | QAC al so organi zed
many awar eness sessions for the
assurance of quality education.

To organi ze prograns on hunan Apart from havi ng Human Val ues
val ues and professional ethics in curriculum organized Online
and gender equality. wor kshops/ sem nar s/ webi nars,

i ntended to devel op a set of
beliefs, attitudes, habits that
engi neers shoul d di splay during

t heir professional career
concerning norality.

Digitization (I n COVID 19) Prof essors of reputed National
and International Universities.
M ni m zi ng environnent al Di m ni shed use of paper and
abasenent . pl asti c was pronoted and

Optim zation of existing
infrastructure could be possible
t hrough the policies nade for
this. Several activities of tree
pl antati ons were organi zed
during the senmester as per the
academ c cal endar

Devel opnent prograns & In this regard, workshops and
I nprovenent in research webi nars were conducted for
publ i cati ons. students on recent devel opnent

in the technol ogi cal arena.
Faculty nmenbers are instructed
and pronoted to publish 2 SCI/
SCOPUS j ournal s per year and
wi t hal present their research
papers in Scopus indexed
conferences. Faculty nmenbers
wer e encour aged t hrough vari ous
i ncentive schemes for publishing
research papers and patents.

Fulfilling soci al Renedi al Class related to

responsibilities. various subjects for weaker

students were organi zed. TEQ P
remedi al on Engi neeri ng
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Mat hemat i cs, TEQ P renedi al
sessi on on Engi neering Physics
and TEQ P renedi al session on
Engi neering Chem stry for 1st
year students al so took place.
Books, clothes, food, nedicine

donation canps for slumdwelling
chil dren were acconpl i shed.

Regul ar notivational talk is

organi zed to encourage the

yout h.

To Encourage neritorious
faculty, enployees and students
by presenting themw th awards,

prizes and recognition
certificates by PIET.

The Institute gives academ c

I ncentive, research and patent
incentive to the faculty nenbers
for their remarkable results and
research in various fields. The

nmeritorious students have

recei ved gold nedals for their
academ c result. Prizes and cash

awar ds during the annual fest
‘Kal ani dhi’ of the institutes is

al so given away every year as

per Poornima policy.

| ntensification of research work
and | PR activities.

As per the intensification of
research and I PR activities for
better academ c perfornance, 10

research papers wll be
publ i shed in SCI/ Scopus/ | ndexed
journals and all departnents
jointly organi zed a Scopus
i ndexed i nternational conference
for the sane wherein the faculty
nmenbers were notivated and nmade
under st and the val ue of the
course in terns of their
progress and devel opnent.

The intensification of revenue
as grant through the governnent/
private fundi ng agenci es shall
be focused and i npl enent ed.

This increased the generating of
funds as conpared to previous
years funds through governnent

and private agencies.

To coll ect feedback from
students on 10 quality
paranmeters related to

Page 7/194

An online system feedback from
students of each departnent after
every class is collected and
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curriculum teaching |earning
and eval uati on process.

anal yzed. They interact with the
heads of the departnent and gap
Is found by the sanme. Feedbacks
fromstudents are al so taken
under student satisfaction
survey.

To coll ect feedback from
parents, enployee and al umi.

Feedback is collected on sanple
basi s and anal yzed. The
consol idated report is presented
to the managenent for effective
i npl enent ati on of the
suggestions received fromthem

Partici pation from stakehol ders

Alumi neetings are continuously
arranged, annual onl i ne al umi
neet organi zed to di scuss and
enhancewhol esone educati on and
devel opnent. Principal of the

institute continuously interacts
wWith the students to discuss

various aspects. Several alummi
sessi on organi zed by al umi .

| ncl udes cl asses on industry
interaction in regular teaching
and |l earning (i3 Day).

Institute includes classes on
i ndustry interaction in regular
teachi ng and | earni ng process.

To inprove not only the nunber

of students enployed but al so

the quality of |obs/packages
t hey receive.

The training and pl acenent
of fice was cl assified and
grooned students fromthe
begi nni ng by focusing on areas
aligned with the industry of
i nterest and accordingly
prepar ed students.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Counci |

19/ 03/ 2022

14 Whether institutional data submitted to AISHE
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Y ear Date of Submission

2020-21

24/ 03/ 2022

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

292

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

913

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

162

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

195

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

95

Page 9/194

02-04-2022 11:17:20


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15380/15380_16_33.pdf?1648878437
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15380/15380_2_34.xlsx?1648878437
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15380/15380_3_35.xlsx?1648878437
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15380/15380_4_36.xlsx?1648878437

Annual Quality Assurance Report of POORNIMA INSTITUTE OF ENGINEERING AND TECHNOLOGY

File Description Documents
Data Template View File
3.2 101

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 32

Total number of Classrooms and Seminar halls

4.2 320. 7

Total expenditure excluding salary during the year (INR in lakhs)

4.3 570

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The Institute follows curricul um approved by affiliating University
Raj ast han Techni cal University(RTU). Academ c cal endar is prepared
at start, then Load is allocated and every teache rprepares a course
file. Course outcones and mapping with Program outcone is done .
standard procedure is followed for lecture delivery. ICT tools are
used in smart cl asses. evaluation is done through two mdterm

exam nations, assignnents, quizzes, and projects. CO PO attai nnment
is calculated after course conpletion. Measures have been taken in
pandem c of Covid 19 for effective delivery of curriculumin online
node. W have used ICT tools M5 Team Google classroom Fol | ow ng
Docunents is prepared by eachfaculty

1.
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Syl | abus

2.

Schenme - RTU

3.

ABC Anal ysis of Students
4.

ABC Anal ysi s of Subj ect

5.

Subj ect Appr oach Paper

6.

RTU Question Papers

7.

RTU Question Paper Anal ysis
8.

| nportant Question Bank
9.

Open Book Test Question Papers
10.

Bl own Up

11.

Depl oynent

12.

Zero Lecture

Page 11/194
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13.
NBA Course Diary
14.

Home Assi gnnent s( Regul ar, Google C assroom Quiz, Cass test or any
ot her)

15.

| dentification of Gap & Planned Activities-

For exanpl e-

1. Enrol I ment of students in NPTEL or other online tutorials.
2.1ndustry Visit or Expert Lecture

3. Techni cal wor kshop

16.

Detailed Lecture Notes Wth Front Page

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
Ni |

1.1.2 - The institution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The institute is affiliated with Rajasthan technical university
(RTU), Kota and institute follow all the academi c activities

i ncl udi ng conduct of Continuous Internal Evaluation (ClE) according
RTU cal endar. The Institute prepares academ c and activity cal endar
inline wwth RTU cal endar to conduct all academ c and Non-academni c
activities. The exam nation schene defined by the RTU is foll owed.
As per academ c cal endar the institute conducts two m d-term exans
for theory and practical and at |east five assignnments for each
subject. During the pandem c situation the md-term exans and
assignnents are conducted usi ng Googl ecl assroom
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The institute nmaintains the standard of question paper as per CO s,
at | east four question papers are taken fromthe different faculties
to increase confidentiality of the question paper. After conducting
exam the question paper is solved in the class room and eval uat ed
answer sheets are shown to the students

To increase transparency and robustness in internal assessnent, the
institute shares all the relevant information to the students on
WWW. CSpi et. poorni ma.org. student progress report is also sent

t hrough post to parents. During pandem c of Covid 19 al so al

I nternal eval uations were done properly online. Practica

exam nati ons were conducted online through online tools.

File Description Documents

Upload relevant supporting View File
documents

Link for Additiona information
WWW. CSpi et . poorni ma. org

1.1.3 - Teachersof the Ingtitution participatein B. Any 3 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented
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1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

5

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement

for year: (Asper Data Template)

9

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

2081

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring

the year

267

File Description

Documents

Any additional information

View File

Details of the students enrolled in
Subjectsrelated to
certificate/Add-on programs

View File

1.3 - Curriculum Enrichment

Page 14/194

02-04-2022 11:17:21
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1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Poorni ma I nstitute of Engi neering and Technol ogy i ntegrates issues
rel evant to Professional Ethics or Gender or Human val ues or
Environnment and Sustainability in its curriculum.

Apart fromregul ar subjects based on Choice Based Credit System
institute has WSE Club , PBIC Cell, Anti Ragging Cell, Council
Cell, Helping Hands Cub to plan and execut eprogramres on regul ar
basis that are based on these issues.

The activities related to gender issues ained at pronoting gender
equal ity and focus on wormen enpower ment conducted by W SE C ub.

The courses related to environnent covers topic |ike d obal Warm ng,
Envi ronnmental Policy, Environnental Protection, Disaster Managenent,
Sol id Waste Managenent and So on.

Institute has subjects thatintegrates teaching human values in its
curricular apart fromthis separate events, sem nars, workshops,

| ectures are organi sed on regul ar basis. Institute has specially
desi gned human values lab for the execution of events and cl asses.

Al nost all programmes integrates and teaches professional ethics in
addition to that PBIC Cell organise various session with students as
vol unteer to practically incul cate Human Val ues, Professional Ethics
and | eadership in them

Hel pi ng Hand Cl ub organi ses Social Wlfare activities to
provi dehealth services, welfare, spread awareness , enpowering youth
and wonen, enploynent generation, and children educati on.

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

11
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File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

View File

MoU's with relevant
organizations for these courses, if
any

View File

Number of courses that include
experiential learning through
project work/field
work/internship (Data Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

706

File Description

Documents

Any additiona information

View File

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni
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File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Institution may A. Feedback col | ected, anal yzed

be classified as follows

and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

http://ww. pi et. poorni ma. or g/ f eedback

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seatsduring the year

330

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

106
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

PIET institute assesses the |earners every year by exani ning

previ ous year’s exans perfornmance, conducting group di scussions,
taking interview, presentation and assigning quizzes. On the behalf
of student’s performance, they are categori zed as advanced, average
and slow | earners. The first year students are categories on the
basis of 10th & 12th class marks, interviews and further nonitoring
their class activities.

The second year to fourth year students are categories on the basis
of past senester marks, group discussion and technical quizzes. In
the pandemic situation the institute assigned/ executed different
tasks/activities to the | earners (based on respected categories) to
i nprove their perfornmance.

Advanced | earners are encouraged to study and wite research papers,
organi zed/ att end wor kshops, i nplenent non-syll abus projects, attend
nati onal /i nternational workshops, sem nars and webi nars, carry out
certifications and solve highly skilled puzzles and probl ens.

Average | earners are encouraged to solve assignnents, quizzes and
uni versity papers, attend workshops and sem nars organi zed by the
institute. The faculties of institute regularly judge their
performance and suggest i nprovenents.

For slow learners, the institute conducts renedi al/extra cl asses;
regul ar counseling is given by the subject teacher or class tutor
and notivates themto develop self learning skills. Tutor is
assigned to each student, who works as friend, parents, and
phi | osopher and to address their issues and built self confidence.
Their weekly performance is judged through viva-voce and qui zzes.
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File Description Documents

Link for additional Information
htt p: // wwv. pi et. poorni ma. org/ NAAC- AQAR/ Crite

rion2/2.2/2.2.1/Criteri a¥%02. 2. 1%20Pr oof . pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
913 95

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

PI ET works regularly with the students to enhance their | earning
capability by including teaching-Iearning nethods i.e. experinental
| earni ng, participative |earning, and probl em sol ving nethods. The
institute organi zed speci al webi nars, workshops and trai ni ng about
| atest and industrial requirenent technology, i3 day (lnstitute,

| ndustry, Interaction) activities with the help of experts to
enhance students reasoning and | ogical capabilities and notivate the
students for certifications. The students are involved fromthe
first day of the senmester in various activities i.e. team building
activities, daily practice sessions, extra-curricular activities,
club activity, assignnents, projects and qui zzes; which help the
students to boost acadeni c performance and | earn managenent
activities.

Experinental Learning: Learning by doing enhance creativity,
cognitive and perfectness |evel of the students. The institute
perforns the foll ow ng experinental based |earning nmethods to
enhance student’s capability.

e Projects (syllabus and non-syl | abus) provide an experience of
wor ki ng on skills and technol ogy to the students.

e Certification/ Add-on coursesi.e. NPTEL, MS, IBM Coursera etc
hel ps the students to build up the precise set of skills
according to their specialization and industry requirenent.
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e Internshipshelp the students to expand in-demand techni cal
skills, learn professional principles or manners.

e Project oriented Labs provide an experinental exposure to
students in which the y learn and inplenent sinultaneously to
enhance their skills.

Participative Learning: Actively involvenent in a process hel ps the
students to becone responsive, proficient, sustainable, and

enpower nent. Students are regularly encouraged to actively involve
in the activities organized by the institute.

e Club and extracurricular activities are hel ping the students
to apply academ c skills in a real-world |ike RTU
POORNI MAHACKATHON2021.

e \Webinars, Wirkshops, Sem nar and conferences are hel ping the
students to | earn and expose new technical skills, enhance
ver bal comuni cation and self notivation.

e |3 day (Institute, Industry, Interaction) activities helps the
students to enhance their reasoning and | ogical capabilities.

Probl em sol vi ng net hodol ogy: The institute applies various problem
solving nethods i.e. Research Publication, Assignnents, quizzes,

case study, and workshops; which hel ps the students to assess and
devel op their know edge and skills. The institute set question
papers of m dterm exam nation as per the course outcones and program
out cones; which aware the students about objectives of course and
program

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The institute espoused and fruitfully inplenmented I CT nethods in the
pandem c situationto effectively carry out teaching-I| earning

process. In the pandem c situation, institute hassuccessfully run
interrupt |less online classes through M5-team Google neet and forns
are used to conduct online exam viva-voce and presentation. Google
classroomis used to evaluate student’s m dterm exans and

assi gnnments, share study material, solution of sanple papers and RTU
previ ous year question. Onlinegdb and Google Colab conpilers are
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used to denonstrate inplenent online practical assignnents. Online
smart boards are used by the faculties to explain nunerical
guestions and | ogi c based topics. During pandem c situation; the
institute provi des desktop/|aptop with web canmera, head phones and
internet with high bandw dth to the faculties to interact with the
students. The ICT tools play an effective role in that situation to
successfully run academ c activities.

The cl assroons, |aboratories, sem nar halls, conference hall and
audi toriumof theinstitute are operational with ICT facilities.
General |ICT Tools which are being used by the PIET faculties are:
Desktop and | aptops, Projector, Digital cameras, Printer,

Phot ocopi er, Tablets, Pen Drive, Scanners, M crophones, interactive
whi te board, DvDs, CDs, and Flash discs etc. The integration of ICT
with teaching and | earni ng has produced the significant positive
gains in student’s know edge, skills and attitude.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools https://cspiet.poornima. org/
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

74

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll.

Circulars pertaining to assigning View File
mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profileand Quality
2.4.1 - Number of full time teacher s against sanctioned posts during the year

95
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File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

29

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

282. 26

File Description Documents

Any additional information View File

List of Teachersincluding their View File
PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The institute is affiliated with Rajasthan Technical University
(RTU), Kota and institute foll ow the exam nati on schene defined by
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the RTU. In terns of transparency, the institute publishes acadenic
calendar of institute and RTU in the beginning of senester/year. As
per academ c cal endar the institute conducted two m d-term exans for
theory and practical. The institute ensures each student to undergo
at |least five assignnents (one fromeach unit) for each subject.
During the pandem c situation the md-termexans and assignnents
wer e conducted using Google classroom and MSTeans. The institute

mai ntai ns the standard of question paper as per OBE (Course Qutcone
and Program Qut cone) and University exans. At |east three question
papers are taken fromthe different faculties to increase quality of
t he question paper. After conducting exam the question paper is
solved in the class room and eval uated answer sheets are shown to
the students. Every class attendance is exam ned & reported by the
faculties and tine & again performance and attendance is shared with
students and their parents. To naintain maxi nrum attendance in the

cl ass the short attendee students are debarred fromthe exam nation

During pandem c Social Qutreach, Discipline & Extra Curricul ar
Activities marks are deci ded according to their behavior during
online classes and their contribution towards society. Institute
mai ntai ns transparency in its academ c & assessnment process.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Poornima Institute of Engineering and Technology is dealing a
transparent and tinme-bound nethod for internal exam nation rel ated
grievances. As per University norns; institute conducts two M d-Term
exans for theory and practical. Imediately, after the Md-Term
exanm wthin one week answer sheets are evaluated by the faculties
and shown to the students with solutions and marking schene. |f any
student has grievances related to evaluation; the student has to
apply to recheck the answer sheet. Institute share the result of
eval uation to student by email or letter to respective parents.
During the pandem c; the M d-Term exans were conducted online and
results were share through institute portal & enail.

In certain conponents |ike Projects, Industrial Training Sem nar,
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Techni cal Semi nar, Non Syl | abus Projects etc. continuous eval uation
is being done by the faculties and share evaluation to the students
t hrough Googl e sheet. Marking schene of Social Qutreach, Discipline
& Extra Curricular Activities generally shared with the students in
advanced at the beginning of the senester and before finalizing,
institute share the marks with students for verification through
portal.

In case of any issue regarding eval uation, student can drop a nmail
specifically designed for grievances. Institute resolves the issue
as soon as possible and informto the student. Wth these systens in
pl ace, PIET renmarkably retain transparency to deal with grievances
related to the internal assessnent.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Institute foll ows Qutcone-based Education (OBE) which enphasi zes on
many conponents in terns of student achi evenent in the courses and
programoffered by the institute. The nobst inportant conponents are
t he Program Qutconmes (PGs), Program Educati onal Objectives (PEGs)
and Program Specific Qutcones (PSGs) and Course Qutcones (COs).

Institute follows the standard POs, as stated by NBA to adhere with
Washi ngt on Accord and G aduate Attributes, which represents the
know edge, skills and attributes the students should have at the end
of a four-year engineering programoffered by the institute. Course
Qutconmes are the detail ed description of the abilities what a
student nust acquire at the conclusion of a course.

Course Qutcones are designed in such a way so that they can fulfill
the requirements of Program Qutconmes and Program Specific CQutcones.
To identify the keywords used in COs, bloonis taxonony has been
referred in conjunction with the course syllabus. The Course

Qut cones are designed by Course Coordinators and finalized by
Quality Inprovenent Committee (Q C) to achieve the Vision of the
departnment with the help of its m ssion statenents.
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The CGCs-P0Os and COs- PSOGs mappi ng depends on two factors: first, the
| earning | evel and second, the hours provided for that | earning

| evel. There are four learning levels are identified for this

pur pose.

Lear ni ng Level

% of hours required

correlation |evel

Mast er

>=40%

Subst anti al (H gh=3)

Rei nf or ce

<40% and >=25%

Moder at e( Medi um=2)

Under st andi ng

<=25% and >=10%

Sl i ght (Low=1)

| nt roducti on

Less than <10%

Not consi dered

Course Qutconmes are maintained in Course diary by each faculty
menber. Course outcone is shared with students through Orientation
sessions delivered by Head of the departnent, Zero |lectures
delivered by each subject faculty nenbers, through various notice,
Adm ssi on Brochure, flexes and websites, and are also circul ated via
email. In Mdterm exam nation conducted by institution, question
papers are al so designed as per course outcones and Program

out cones.

Institute al so cal cul ates attai nnent of PO s and ensures renedi al
measures are taken in subsequent sessions.
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File Description Documents

Upload any additional View File

information

Paste link for Additional

information http://ww. pi et.poorni ma. org/ public/naac/ Qut
cone¥?0Based¥?0Educt i on. pdf

Upload COsfor all courses View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

In order to access the performance of the | earners,

| nstitute

perforns the assessnent of course outcones and program out cones at
various |evel during and after course delivery. The assessnent
process followed by the institute is aligned with |earning outcone.

Assessnent tools to calculate the attai nnent of CO s

Cat egory

Assessnent Tool

Wei ght age

| nt er nal

M d Term Exami nati ons
20%

Assi gnnments/ Tutorial s
15%

Feedback & Survey
05%

Ext er nal

Uni versity Exam nation
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60%

Assessnent tools to calculate the attai nnent of PO s

Cat egory
Assessnent Tool s
Parts

Wei ght age
Direct

Course Attai nnent

40%

Career Oriented Learning
Mock Drives

Aptitude C asses

Car eer Qui dance Prograns
20%

Curricular and Extra Curricul ar Learning
Research Publications
Non- Techni cal Events

Non- Syl | abus Proj ects
Student Driven Activities
20%

| ndi rect

Sur vey/ Feedback
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Al umi  Survey

Enpl oyer Survey

Par ent Survey
Program Exit Survey

20%

Formative and sunmmative assessnents are integral part of direct

nmet hod. Tutorial /Assignnent, Lab eval uations, Qutcone based
assessnent are part of formative assessnent while m d-term exans and
uni versity exans (for both theory and | abs) are consi dered under
summat i ve assessnent. The indirect method includes student feedback
and survey conducted anong the stakehol ders to gather information
Besi des that, students’ portfolio and participation in career
oriented activities are also included in the assessment process.

The assessnent process followed by the institute, is used to
eval uate the know edge, skills and conpetence of the |earners.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://ww. pi et. poorni nma. org/ publi c/ naac/ Qut
cone¥?0Based¥®0Educt i on. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
year

195
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
http://ww. pi et.poornima. org/ NAAC AQAR/ Crite
rion2/2.6/2.6.3/ NAACYR0C- 2. 6. 3%20ANNUAL %2 0RE

PORT. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

htt p: // www. pi et . poorni ma. or g/ NAAC-
AQAR/ Criterion2/2.7/2. 7%20( AQARY®202020- 21%20SSS) . pdf

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor resear ch projects/
endowmentsin theinstitution during the year (INR in Lakhs)

50. 06

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year
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4
File Description Documents
List of research projects and View File
funding details (Data Template)
Any additional information View File
Supporting document from View File
Funding Agency
Paste link to funding agency
website Ni |

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution during

the year

23

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during

the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

28

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year
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3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

27

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Poornima Institute of Engineering and Technol ogy has conti nuously
been a part of social enrichnent activities. Min purpose of these
activities is to develop a humanitarian approach in student

behavi our for social causes. Poornima Institute of Engineering and
Technol ogy believes in the holistic devel opnent of the students, to
be part of the future of the society. The students’ Council is
formed in college for notivating self decision power of the student
and managenent skill of student. As a responsible part of society,
Poornima Institute of Engineering and Technology is formng two
significant forums nanmed: Poorni ma Paat hshal a and Hel pi ng Hand

G oup. These programmes are endlessly flourishing to achi eve the
goal of not only creating socially responsible citizens but also to
contribute towards the vill age adoption

Poor ni ma Paat hshal a:

About Program Taking the R ght To Education ACT 2009 as the base
the Council of the Poornima Institute of Engi neering and Technol ogy
est abl i shed the Poorni ma Paatshala as C ub for providing education
to the underprivileged children and people residing in nearby
villages and sluns. The Poornima Paathshal is a registered NG to
educate the underprivileged students. The group al so cones with
conputer education for different age groups. The club al so provides
the book and stationary for the students. The club is associ ated
with Al ESEC where international interns stay in the canpus and take
the classes of the unprivileged students in the evenings.
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Qut cones:

e Poorni ma Paat hashala Cl ub enlightens the society by educating
unprivileged children, as education is a basic right given to
each Indian citizen provided by the constitution.

e Student of the college get the know edge of the both side of
the table of the teaching-I|earning process

e Students of the college get the opportunity to be involved in
t he teachi ng-1earni ng process.

e This Club also provides the society with the future society
menbers who work for devel opnent of the society.

Hel pi ng Hand G oup:
About Program

Hel pi ng Hands, as the nane suggests, is ainmed to nurture students
for lifting hands for helping the society to stand together and
spreadi ng happi ness. C ub has successfully done many events such as
charity in Governnent schools, Shared Birthday Project, and many

ot her noted events, also collaborating with other organisations
whenever there is need. During the pandem c period the group al so
served people by providing those Verified | eads of resources |ike
oxygen, beds, nedicines, foods and other facilities and food for
people in shelters. Encourage the public for the benefits of buying
| ocal goods. To maintain balance in our environnent this group
organi sed tree plantation. Covid -19 provide hel ping hand group an
opportunity to join the hands and hel p coivd-19 patients by
providing them Verified | eads of resources |ike oxygen, beds,
nmedi ci nes, foods, etc., and contribute to making their |ives
somewhat easy in this Pandem c situation.

Cut cones:

e Students being the part of hel ping hand groups get the de
facto social issue insight.

e Students get experience of real tinme social problemsolving.

e Students understand the role of themin building a sustainable
soci ety.
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File Description Documents

Paste link for additional

information http://ww. pi et. poorni ma. or g/ NAAC-
AQAR/ Criterion3/3.3/3.3.1/3.3. 1. pdf

Upload any additional View File

information

3.3.2- Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

02

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year(Data

Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., (including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issuesetc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Crosy YRC etc,,
during the year

12

File Description Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

View File

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
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collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

467

File Description Documents

Report of the event View File
Any additional information View File
Number of students participating View File

in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collaboration

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

29

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information

No File Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

5

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

View File

Any additional information

No File Upl oaded

Details of functional MoUs with
ingtitutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The institution ensures adequate availability and opti nal
utilization of physical infrastructure as it is |linked to the

m ssion of our Institute —“To create a know edge- based society wth
scientific tenper through cutting-edge technol ogi es, innovative
research and to becone a val uable resource for enriching mankind.”
Through technically advanced educational tools and | aboratory-1ike
| ndustry sponsor |abs |ike RED HAT | ab, IBM Lab, and M crosoft &
Cel ebal Lab al so have Al CTE Sponsored Deep Learning Lab under
MODROBS.

Since the commencenent of the academ c year, College has kept pace
for need-assessnment for replacenent / up-gradation / addition of the
existing infrastructure with rising demands of the teaching-Iearning
resources in the canpus which is carried out based on the
suggestions from higher authorities, Institutional Head, Heads of

t he departnents and industries need after review ng course

requi renents, student conputer ratio, budget constraints, working
condition of the existing equi pnent and al so students grievances.
The requirenents regardi ng cl assroons, |aboratories, infrastructure
devel opnent, and ot her equi pnent are planned by the respective
departnent and purchased by the store departnent of the Institute.

Opti mal depl oynent of infrastructure is ensured through encouraging
i nnovati ve teaching-1earning practices by conducti ng VSAT GATE
training sessions weekly once for every departnent. The avail able
physical infrastructure is optimally utilized beyond regul ar coll ege
hours, to conduct certificate courses, co-curricular
activities/extracurricular activities, parent-teacher neetings,
Canmpus Recruitnent Training classes, canpus recruitnments, neetings,
sem nars, conferences, etc.

Effective utilization of infrastructure is ensured through the
appoi nt nent of adequate and well-qualified |ab technicians/system
adm ni strators.

Institute provides huge collections of books in its central |ibrary.

Al so, there is the provision of having renote access to get e-books,
e-journals, and e-Learning.
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BLOCK-A -: |Is occupied by the library, |Ist year, ECE departnent
cl assroons and ECE | aboratories, EEE | aboratories

BLOCK-B: |Is occupied by Principal, Admnistrative & Gvil departnent
and cl assroons.

BLOCK C:. consists of Sem nar hall, Departnment staffroom & classroons
of CSE and T & P Ofice.

Sonme of the major facilities which are being used for effective
teachi ng-1 earning are furnished bel ow

e 26 classroonms and 3 Conference halls are nade avail abl e.

e Al the classroons and semnar halls are ICT-enabled with W -
Fi Facilities.

e Every classroomand sem nar hall has a provision for smart
teaching tools, including an LCD projector, Laptop, etc.,
Furniture available in the classroomis suitable for sound

| ear ni ng

e State of the art |aboratories are nade available for all the
pr ogr ans

e Student — conputer ratio is 2:1and the allotnent ratio in the
lab is 1:1.

e One centralized conputer center functioning 24 x 7 to support
academ ¢ and research needs. Wl l-stacked |ibrary functioning
from08.00 amto 8.00 pm

e The Library has a subscription for online resources such as e-
Journal s, e-Books, Databases, etc., in addition to regular
books, journals, nagazi nes, newspapers, etc. Digital Library
is functioning 24x7. The staff, students, and research
schol ars can access the E-resources, anywhere anytine through
renote access. Departnent Library exists in all the
departnents, for imrediate reference by their staff, students,
and schol ars.

e Smartboard facility is avail able

e 3 central facility semnar halls of capacity 300, 100, 100
each are available in the convention center for the conduct of
conferences, sem nars, workshops, Institution events, etc.,

e A state-of-the-art convention center of 400 seating capacity
caters to the required needs of this institute.

e Innovation & Incubation Council (11C), a not for Profit
Conpany acting as a “One Stop Shop — Technol ogy Busi ness
| ncubator (PBIC)” for Startups.

The avail abl e resources are as foll ows:
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Particul ars
Descri ption
For existing intake

Area In sgm

Nos.
Requi r ed
Avai | abl e

Cl ass Roons

Good acoustic conditioned,

26

26

1971.71

Tut ori al

Roons

Wel | equi pped with benches
08

08

351. 15

Laboratori es

Wl |l equi pped with nmultiple sets of apparatus.

43

43
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3176. 41

Wor kshop

Wel | equipped in all respect to conduct workshop Activities
05

05

1022. 77

Sem nar Hal |

Seating capacity 100 students with LCD projection & Sound System
03

03

4000. 10

Computer Centre

Equi pped with | atest Configurati on Desktops and software

01

01

171. 38

Drawi ng Hal |

Equi pped wi th draw ng boards
01

01

151. 58

Li brary & readi ng room

Equi pped with digital library facility
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01

01

526. 00

Faculty Room

Equi pped with | atest Configuration Desktops and software
60

68

729. 23

Conf erence Room

Seating capacity 30 Person with LCD projection & Sound System
03

03

240. 12

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww. pi et.poorninma. orag/ NAACAQAR/ Crite
riond/4.1/4.1.1/4.1. 1%20new20w i t e%@20up. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Poornima Institute of Engineering and Technol ogy has good facilities
for conducting sports, ganes, and cultural activities. Sports
facilities have been established for various ganes inclusive of

Vol | eybal | and shuttl e Badm nton, Kabaddi, Kho-Kho, Basket Ball
Cricket court, and Throw the ball to ensure the focus of the
institute in providing extra-curricular activities to the students.
We al so have facilities for Chess, Carons, and Table Tennis. The
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coll ege strongly believes that a healthy body carries a healthy
m nd.

Sports & Ganes play an integral part in the all-round devel opment of
the student. Keeping this in mnd the institution has a definite
policy and plan of action to encourage sports & ganes. The coll ege
has i ncorporated a | ot of ganes into the acaden c cal endar. The
institute encourages students to participate in sports & ganes

out side the canpus. Transport is provided to students to participate
in events outside the canmpus. The constant support fromthe
managenent towards sports and ganes consi derably enhances the health
of the students and relieves the tension. W won a nunber of
tournanments. Institute is having sufficient areas for sports and

pl aying areas for our students and we constructed confortable courts
for both boys and girls. The environnment is eco-friendly which hel ps
heal t hy playing conditions our aimis to provide all facilities for
the students who are interested in sports and ganes.

YOGA Cent er

In this nodern age of stress and hard work, every individual needs
peace of mnd and to overcone the stress, yoga is the best renedy.
Yoga practice makes one’s body and m nds healthy. It not only keeps
one fit but also enhances the human ability to think and increases

t he power of concentration. W conducted yoga for our students with
a specified tinmetable. W al so conducted yoga fromthe em nent yoga
teachers once a nonth. We al so found a huge nunber of students shown
their interest to participate in yoga. Yoga becane part of our
curriculumafter finding the inportance of yoga.

CULTURAL Facilities

A Wl | - equi pped and established cultural club is functioning on the
col l ege prem ses. W have organi zed various cultural events in our
coll ege prem ses at the University |level thereby extracting the

hi dden cultural talent of the students. Under cultural activities,
we cel ebrated for a nunber of functions and conducted vari ous
conpetitions.

Gymasi um

The gymmasiumis situated in the boys and girls hostel separately
where the instructor is appointed for guidance and the timngs are
fixed for the sane in the norning and evening hours. In order to
pronote various health-rel ated sessions, yoga is given inportance to
a great extent and it is a part of the orientation program every
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senest er.

The Col | ege has grounds and courts for the follow ng sports inside

t he campus:

S. No

G ound Det ai |
Quantity

1

Vol | eybal |

01

2

Foot bal | G ound

01

3

Basket bal | Court

01

4

Lawn Tenni s Court

01

5

Kabaddi Court

01

6

Qut door St adi um

01
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7

Yoga Center

01
8
Gymasi um
01

9

The Coll ege has the followng for cultural activity inside the
canpus:

S. No

Det ai |

Quantity

1

Arbuda convention center
01

2

Open Auditorium

01

The Col | ege has the follow ng faculties inside the canpus al so:

S. No

Det ai |

Quantity
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Provi si onal Store

01

Cant een

01

3.

Repr ogr aphi cs Secti on
01

Links: http://ww. piet. poomnma.org/facility http://ww.piet.
poom ma. or gl past - event s

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww. pi et. poorni ma. org/ NAAC- AQAR/ Crite
riond/4.1/4.1.2/ Pl ET%0CO.LEGEY20VI SI T. np4

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

32

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

32

Page 43/194 02-04-2022 11:17:23


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15380/15380_41_92.pdf?1648878438
http://www.piet.poornima.org/NAAC-AQAR/Criterion4/4.1/4.1.2/PIET%20COLLEGE%20VISIT.mp4
http://www.piet.poornima.org/NAAC-AQAR/Criterion4/4.1/4.1.2/PIET%20COLLEGE%20VISIT.mp4

Annual Quality Assurance Report of POORNIMA INSTITUTE OF ENGINEERING AND TECHNOLOGY

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww. pi et. poorni nma. org/ NAAC AQAR Crite
riond/4.1/4.1.3/1ecture¥?0hal | %R20B/

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

95.79

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resour ce
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Qur Institute Library has a rich collection of 24402 books & 78274
(Print/E-Journals) in the field of Engineering, Science &

Technol ogy, Architecture, Design, Sc. & Humanities, Managenent,
Hot el Managenent, Commrerce, French, Mathematics, Physics, Chem stry,
Envi ronnental Sciences and also in the field of Humanities and
Soci al Sci ence including English. For library Housekeepi ng, The
access of the library is 100% Automated with | LM5S using KOHA (19.11
Version) Wb OPAC and research databases on a single platform

Institute Library system provides a variety of E-Resources &

Dat abases to the users to supplenent their teaching, |earning, and
research activities. These E-Resources can be accessed inside and
outsi de the canpus. For using theminside, users just need to click
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on the link of desired E-Resource | P address avail able
EBSCO- | EEE SCOPUS JGATE DELNET RARE BOOKS

PATENT SEARCH

NATI ONAL DI G TAL LI BRARY ( NDL)

E- BOOK COLLECTI ON

NPTEL Vi deo | ectures

ONLI NE PUBLI C ACCESS CATALOG ( OPAC) (Timings 24 X 7 X 365)

The Library system provi des web OPAC to search Books and ot her
reading material available in Central Library. 'KOHA WEB OPAC

provi des basic and advanced search options to the users. It tells
about the status of availability of the docunent in the Library.
Besides, it also shows sone external links for further search on the
desired docunent. The Library System provi des state-of-the-art
infrastructure for a confortable | earning environment The Online
Cat al ogue of the whole Central |ibrary database is avail able 24X7

t hroughout the year. Users may search and check the availability of
a particular book, journal, CD/DVD, thesis, dissertation, etc.
anywhere and anytine. Email & SMS alerts of new arrivals, job
notification conference & event notification is al so provisioned

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information http://pietlibrary. poorni ma.org/

4.2.2 - Theingtitution has subscription for the A Any 4 or nore of the above
following e-resources e-journals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

14. 13

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

25

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The Institution has adequate and latest IT infrastructure. The IT
I nfrastructure and resources are updated and upgraded conti nuously
as per the requirenents and changi ng technol ogy. The entire
Institute is W-Fi enabled with necessary firewalls and conputer

| abs are connected through LAN with internet facilities. Dedicated
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i nternet connectivity of bandw dth 100Mops(1:1)is provided by Bangon
super WFi g. the canpus is W-Fi enabled to pronote digital flow
Faculty and Students can avail the W-Fi facilities 24X7, 365days.
Internet facility is provided to the classroons, |aboratories,
offices & hostels through W-Fi. Werever high-speed connectivity is
required wired connection through optical cable LAN services are
provi ded to the departnents.

A dedi cated conputer center is provided for browsing & accessing e-
resources besides conputer |abs in each departnent. The Institute
has an Internet registered donmain nane http://poornim.org, using
which it provides its own e-mail facility, to staff and students.
The institution provides free W-Fi facilities to the students. They
can access the internet freely through their nobile phone, tablet,

or laptop in the College canpus. Staff is also provided with the

i ndi vi dual system (Desktop) with an internet facility. Wth the

i ncreasing demand for internet access in educational canpuses due to
evol ving standards of education and flexibility offered by the
Internet - universities, colleges, educational institutes, etc., are
keenly stepping forward to set up secured and stable wired or W-Fi
networ k campuses for their students. As per the current market

trend, nost of the students like to carry 3-4 devices with themlike
nobil e, tablets, |aptops, etc. with themto canmpus. As these devices
devour bandw dth, colleges and universities are struggling hard to
keep up with the bandw dt h demand. Educati onal canpuses have nmj or
requi renments of user access control, control over bandw dth
consunption, and differentiated policy control for managenent
faculty access and student access.

These canpuses with wired and wireless internet access require
seam essly roanming facilities to access the internet from classroom
to library to labs and residential areas. Laying a conplete network
with different vendor solutions would be a very costly effort and
difficult to manage while technical issues. Education institutes
require a cost-efficient conprehensive solution that offers all the
advanced facilities and features in a single platformw th a single
poi nt of contact for technical support. The connectivity through a
fully networked canpus with state-of-the-art IT infrastructure,
conputing & communi cati on resources, offers students the facilities
of e-mail, net surfing, up/down-I|oading of web-based applications,
besi des hel ping themin preparing projects & seninars.

Conputing Facilities

Sr. No.
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Particul ars

Avai | abl e

DESKTOP COMPUTERS

570

2

SERVERS

4

3

PRI NTERS

22

4

CD VWRI TERS

0

5

ROUTER

10

6

FI REWALL

0

7

SW TCHES

42
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8

LAPTOPS

3

9

PRQIECTORS

32

10

PRQIECTOR ACCESSORI ES

8

11

SCANNERS

2

12

CCTV CAMERA

144
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The Fol |l owi ng tabl e shows hardware as wel |

provided by the institute
Hardware facility: -
Particul ars
2017-18

2018- 19

2019- 20

2020- 21

Conput ers

440

470

500

570

Wi

Yes

Yes

Yes

Yes

Pr oj ect or

13

20

28
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40

Server

4

4

4

4

Printer

22

22

22

22

Scanner

2

2

2

2

Dot Matrix Printer

Swi tch

42
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42

42

42

Bandwi dt h

100 Mops

120 Mops

150 Mops

100 Mops

Phot ocopi er Machi ne
3

3

3

3

At t endance Machi nes
3

5

8

10

Smar t Boar d

2

Page 52/194 02-04-2022 11:17:23



Annual Quality Assurance Report of POORNIMA INSTITUTE OF ENGINEERING AND TECHNOLOGY

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers
570

File Description

Documents

Upload any additional
information

View File

Student — computer ratio

View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50MBPS

| nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth of
internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

193. 05

File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File
Details about assigned budget View File

and expenditure on physical
facilities and academic support
facilities (Data Templates)
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institute has a well-defined system of maintenance of its
academ c, physical, and support facilities |like |laboratory, library,
sports, conputers, classroonms, etc. In the annual budget, adequate
provi sions are made for the sane. Institute keeps budget allocation
every year for maintenance and upkeep of various facilities. As and
when mai ntenance is required for the infrastructure and the
facilities, the institute puts up these issues to the maintenance
commttee and the work is carried out accordingly. The mai ntenance
comrittee is headed by The Principal and convened Adm nistrative

of ficer who interns nonitor the work of the supervisor at the next

| evel . The Mai ntenance supervisor and his teamare involved in the
mai nt enance of overall infrastructure facilities. This team | ooks
after regular mai ntenance and repair of furniture, masonry, plaster,
pai nti ng, plunbing, housekeeping, gardening, transport, RO plant,
telecom and IT services. The conputers of the institute are
protected froma power surge. The institute has also installed Sol ar
Power Systemto support the Electrics power supply.

e Regul ar cleaning of classroons, floors, |aboratories, |ibrary,
and restroons i sdone by housekeeping staff.

e Adequate staff is enployed to neticulously maintain the
cleanliness of infrastructure to provide a congenial |earning
envi ronnent .

e Dust bins are placed in every classroom

e The canpus maintenance is nonitored through surveill ance
Caneras The green cover of the canpus is well naintained.

e The college has a good team of electricians & plunbers who
mai ntain RO system electrical and water facilities in the
col l ege and hostel.

e The college is power backup with the generator.

Mai nt enance of Laboratory equi pnent

e Preventive maintenance and breakdown nai ntenance procedures
are followed for all |aboratories. The | aboratory/workshop
equi prent and nmachinery are naintai ned by well-trained
technical staff. Periodical checkup equipnent is carried out
as per the | aboratory schedul e.

e The mnor repair/service wll be done by the technical staff
with | ab in-charges.
e The major service requests will be forwarded to the Principal

t hrough the Head of the departnent. The mai ntenance
departnent, find suitable service personnel for rectification.
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Annual |y stock verification of all |aboratories and ot her
facilities is carried out. The conputer | aboratories are
supported wi th power backup system UPS.

e A bi-weekly status of hardware and software is nmaintained in
the register.

Li brary mai nt enance

e The entry and exit register is nmaintained to ensure the
effective utilization of the library.

e The requirenent of the books is collected by a librarian from
t he departnent as per the demand from students and faculty.

e The books are cleaned at periodical intervals to avoid
i nfections and dust.

El ectrical maintenance
e The generator, lighting, electrical, air conditioners, solar
panel, and RO system nmai ntenance is carried out by in-house
el ectricians.
Transport nai ntenance
e The college has a fleet of buses which is provided to students

and staff. Buses are regularly cleaned.
e Vehicles are periodically greased for snpboth running.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://piet.poorni ma. org/

STUDENT SUPPORT AND PROGRESS|ION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

58
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File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

3

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description

Documents

Link to institutiona website

WWW. pi et . poorni ma. orqg

Any additional information

View File

Details of capability building and
skills enhancement initiatives
(Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

190

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

190

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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182

File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

6

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State gover nment
examinations) during the year

2

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.
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3

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Qur Institution creates a platformfor active participation of
students in various academ c & adm nistrative bodi es including
cultural activities. This enpowers the students in gaining

| eadership qualities; understand rules, and academ c regul ati ons.
The topper of outgoing students from each branch of engineering is
awarded with gold nedals and second topper is awarded with a silver
nmedal . Col |l ege has created a set of councils for benefit of
students, with each council having a representative. The
representative brings forward the views and suggestions of the
entire class with respect to teaching, difficulties in subjects,
fram ng of syllabus and other things related to the class. The
conposition of student nenbers is of one topper, one average and one
sl ow | earner (the one who has nore integrity with other students) of
each section is nomnated as class representative, for all the
sections froml Year to Final Year. The Student Council hel ps
students share ideas, interests, and concerns with faculties and
adm ni stration. They often also help to raise funds for -w de
activities, including social events, community projects, helping
people in need and col |l ege reform Various prograns |ike paper
present ati ons, workshops and semi nars are organi zed by these bodies
every year. The students fromevery year, are the part of I1C, PBIC,
| QAC and Al ummi Associations. 14 clubs are in working positions which
are headed by students only.
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File Description Documents

Paste link for additional

information http://ww. pi et.poorni nma. org/student/cl ub/cl
ub

Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

27

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

Poornima Institute Alumi Society has been established wth the aim
to bridge the gap between the Institution and the alumi. Its main
function includes keeping conplete track of alumi with their

requi red details, inform ng them about the current changes and

achi evenents of the Institution. A umni associ ation neetings take

pl ace yearly and future plans are discussed in the neetings. Al ong
wi th the association neeting, annual alumi neet is al so organized
at the University |level every year. Alummi contribution happens in
various non-financial fornms such as alumi interaction week, alummi
chal | enge conpetition. W areConnectedto nore than 3000 alumi wth
regular interaction and support; these Alumi are al so connected via
Li nkedl n, Facebook, |nstagram and What sApp. The Al ummi Associ ation
I's hel ping us to stay connected to those friends and to the vast
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resources avail able here, fromthe faculty that taught and gui ded
you to our libraries, sem nars and synposia, websites, social nedia,
and an extraordinary variety of “stay connected” prograns desi gned
with you in mnd.

They are all designed to support you as you pursue your post-
academc |ife and career. One of our goals is to preserve a nmutually
beneficial, enduring relationship anong al umus and with the
Institute. As your representatives, we are constantly seeking

meani ngf ul ways to enbrace your needs. We have conducted webi nars

t hrough our star alumi in this pandem c al so. The alumi who are
far away al so gave their valuable tinme and share their experience
with our current students. Alumi visit the canpus for the benefit
of the juniors, nanely for conducting viva, STP activity, conducting
nock personal interviews, discuss business and entrepreneurship
opportunities. During the interaction, alummi have highlighted the

i nportance of current trends in the nmarket and guided the students
about career opportunities in different fields. They have al so
shared their personal experiences with students. Al umi visit canpus
at regular intervals to support the existing batch of students in

pl anni ng and organi zi ng events, extend support and gui dance for the
functioning of various students clubs. Alumi who are entrepreneurs
have been providing inputs on howto start a new venture and turning
theminto job providers. This has resulted in two out of four
students who have in progress of their revenue streans.

Sonme of the alummi are actively participating in social service
conbined with creative activities for rural area kids. These
activities are quite notivational and create enthusi asm anong
children resulting in awareness related to the inportance of
educati on anong poor children. Al these activities are carried out
duri ng weekends. Wenever these alumi visit the canpus they
notivate students to follow their path for the betternment of
society. Alumi extend their support for canmpus placenents and
training fromtine to tine. Qur alumi are active nenbers of | QAC,
1 C, and PI AS.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)
File Description Documents
Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Poornima Institute of Engineering and Technol ogy (PIET), is
established by Shanti Education Society in year 2007 with the
objective to pronote Technical Education with state of art
infrastructure and strong academ c phil osophy. For achieving its
vision, it has a robust governance process- consisting of the three
arnms of governance i.e. the Society, the Board and the Executive,
aligned to the AICTE regul ations as applicable fromtinme to tine.

PI ET has a Governance teamin place to define the current structures
as well as define the further excellence for the Institute keeping

t he macroeconom ¢, academ c and social inpacts of the education
inparted. This ensures that the resources are utilized optimally.
The system covers the | earning comunity, industry, society, alumi,
| earners and the governnent.

Thene of the year:

1. Connecting New Pedagogi cal Approaches and Avenues in Teaching
and Learning in view of COVID 19
2. Contribute for Wol e-Student Devel opnent

The M ssion of the institute proposes an Intellectually Challenging
Environment with a commtnent for enpowering the students & faculty.
The institute inplenents best practices to serve as a benchmark and
enable the institute to evolve into an epitone of val ues and

cul ture.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti cipative management.

The institute believes in the practices of decentralization and
partici pati ve managenent which pronote its vision and m ssion. The
decentralization reflects in various functional bodies Iike
Managenent, Governing Council, 1QAC Conmttee, Adm nistration,
student council and various commttees like library commttees,
Purchase conmittee, grievances commttee maintenance comrttee,
wonen cel |l etc.

Decentralization and Participati ve Managenent

All the officers as shown in organogram along wth Students,
Parents, Alummi and Industry experts are actively involved in
rel evant planni ng and processes

Decentralization at Poornima Institute of Engi neering and Technol ogy
is done at all departnents |ike adm ssion, academ cs,

adm ni stration, finance, students activities, curriculumenrichnent,
sports etc. By introducing decentralization and participative
managenent, PIET is commtted to i nprove the policy inplenentation,
procedures and functioning of the Institute. This rationalizes the
actions & decisions anongst the faculty, staff, students and

soci ety.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Institutional Strategic Plan

The institute is dedicated to ideal of providing quality education
to the rural backward area that can be conpared with the quality of
education given in urban sophisticated area. Institute has the
perspective plan to achieve its vision:

e Efficient Teaching erudition procedure with Enrichnment of ICT
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based teachi ng-1earning process

e Alumi Interaction and Qutreach activities

e (btaining grants for research projects fromvarious Governnent
fundi ng agenci es and patents and boosting Internal Revenue
Generati on

e Consistently Gowh in Research and Devel opnent

e Consistently Internal Quality Assurance System

e Effective Leadership and Participative nmanagenent

e Enpl oyees Advancenent & Welfare

e Encouragenent of Budding Entrepreneurs through PBIC

e Ensuring effective governance

e Escalating Quality Placenents

e Institute — Industry Interaction

e Plan for augnentation in the building and academ c
infrastructure, and renovations to neet the growth
requi renments.

e Student’s Overall Devel opnent through Participation

e \Wonen/ Student/Faculty Gievance

e |Introducing new UG courses in Engineering area and Regi onal
Language.

e Induction of nore nunber of Ph.D. faculties.

e Establishnent of centres of excellence in various technol ogy
domai ns with industry support such as I1BM Red hat.

e Enhancing enployability skills of students through regul ar
preparation sessions in collaboration with Industry through
(i 3day).

e Foreign student exchange through Al SEC

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information http://wwv. pi et. poorni na. or g/ NAAC-
AQAR/ Criterion6/6.2/6.2.1/6.2.1 0001. pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Institute has a well-structured adm nistrative set-up for snooth
functioning so as to achieve short termand |long termtargets.
Follow ng are the Oficers and Governing Bodies of the Institute:

Oficers of the Institute: The Institute shall consist of the
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following officers, nanely (1) The Chairman; (2) Prnicipal, (3) |IQAC
(3) The Registrar, (4) The Chief Finance and Accounts Oficer, (5)
The Proctor, (6) Head of departnents (7) The Controller of

Exam nations, and (8) Such other persons |ike WEC chi ef wonmen cell
and chi ef warden.

Governing council of the Institute: The institution has a strong
governing council made up of different |umnaries fromvarious wal ks
of life that devices all policies and decisions related to both
academ c and admi nistration. To ensure the efficiency and

ef fectiveness of governing council, a nunber of academ c and

adm ni strative bodi es have been fornmed with duties and

responsi bilities. The governing council of the college neets once in
a year, to discuss various issues and aspects contributing to the
devel opnent of the college. During the neeting chal ks out a roadmap
in order to achieve the goals of the institution.

The functioning of all institutional bodies and adm nistrative set-
up is effective and efficient which is visible from successful

i npl ementation of policies, adnmnistrative setup, appointnent and
service rules, procedures, etc. as per details given bel ow

Appoi nt ment and Service Rules: The Institute has a recruitnent
policy to achieve the talent acquisition plans in line with the

obj ectives of the organisation. PIET not only enploys diversify of
peopl e |ike doctorates & post graduates but also helps themin
achieving and exploiting their imrense potential and grow remarkably
creating a better world for them

Service Rules: The Institute has well defined service rules for al
faculty and staff. The service rule provides details about the job
description, the code of conduct, |eave rules, Ethics Policy,
attendance and all other relevant details.

Pronotion Policy: The Institute has a streamined pronotion policy
both for teaching and non-teaching staff. Al full-tinme or part-tine
faculty/staff receive annual apprai sal based on the previ ous session
performance. The appraisal formfilled by the Faculty and Staff
menbers i s being scrutinized at various |levels of reporting and
review ng officers. Analysis of each year performance appraisal is
recorded in the HR departnent & submtted to | QAC for necessary
action. Based on the appraisal outcones, qualification and

experi ence, the enpl oyees are pronoted on recommendati ons of | QAC as
per norns.

Gi evance Handl i ng Mechani sm The Gievance Handl i ng Mechani sm has
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been structured around the ideology of providing a free and fair
gri evance handling nmechanismand facilitating the resolution of any
conflicts / hardship arising in the course of enploynent and
educat i on.

Vari ous Bodies/ Conmittees are constituted for resolving the
grievances/i ssues of enployees and students in tinely and
transparent manner. The enpl oyees and students of PIET are wel coned
to submt their appeal, grievances and suggestions (if any) to these
bodi es/ comm ttees as |listed bel ow

e Anti-Ragging Conmittee
e Wnen Cell & Anti Sexual Harassnent Cell
e Mnority Cell

e (OBC Cell

e ST/SC Cell

e Proctorial Board

e | QAC

e Purchase Committee
e Audits

e Mui ntenance Committee

File Description Documents

Paste link for additional
information http://ww. pi et.poorni ma. or g/ or ganogram

Link to Organogram of the

Institution webpage http://ww. pi et.poorni ma. or g/ or ganogr am
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support
Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

6.3.1 The institution has effective welfare neasures for teaching
and non-teaching staff

Poornima I nstitute of Engineering and Technol ogy, takes various
wel fare neasures for teaching and non-teaching staff for the
notivation and grow h of individuals. These are:

Statutory Welfare Measures:

e Enpl oyee’ s Provident Fund (EPF)
e Enpl oyees G oup |nsurance Schene
e NPS

CGeneral Wel fare Measures:

e Subsidi zed Accommopdation for Faculty and Staff Menbers
e Policy for gift to Enployee Getting Marri ed

e Free Transport Facility by Faculty & Staff

e Travel grants for training and ot her purpose
e Uniformfor faculty & staff

e Fee Concession for ward of staff

e Wl lness Prograns

e Festival Celebrations

e Courier service & Bank ATM

e Laundry facility at |ower cost

e Medical facilities

e (Cl ose user group nobile plan

e Facilities near Canpus: Bank, Shopping Centre

Pr of essi onal Wel fare Measures:
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e Faculty and Staff appraisal Prograns:

o Performance I ncentive Schene for excellence in result
o Technical Publication Incentive Schene for research work &
devel opnent

e Consultancy & Research Incentive Schene of Poornima (CRI SP)

e Pronotional Schene for Patents & Copyrights

e Schenme of Pursuing PhD for Professional Progression at
Poor ni ma

e Support for Participation in Conference/ Sem nar/ Wrkshop/
Trai ni ngs/ Synposia etc.

e Sanctioning of Leaves as per Poornima Institute of Engineering
and Technol ogy Policy

Faculty is the life line of Poornima Institute of Engi neering and
Technol ogy. The faculty at Poorni ma believes in GURU SH SHYA
heritage of Indian Tradition. This allows for a closer student-
faculty relationship and contributes to the sense of community in
canpus. The faculties are periodically trained in house & out house
so that they can neet not only curriculuns requirenments but al so

i ndustry needs. For this purpose, Poornima Institute of Engineering
and Technol ogy, organi zes various faculty devel opnent prograns for
the technical, nmanagerial and behavioral uplifting fromtinme-to-
time. Every senmester, an orientation programis organized to nake
the faculty aware of the Poorni ma Phil osophy and Poorni ma gui delines
for the teaching | earning process and changes therein. It also

i ncludes training of use of ICT in teaching | earning. Some of the
not abl e supports provided for uplifting of faculty / staff nenbers
are:

e R&D Support

e Sponsorship & Up skilling

e QP Support (for higher studies)
e Sabbatical Leave

e Travel G ant

e Menbership support.

The Institute recently started talent enrichment training through
the “Learning from Leaders Prograni for faculty as well as students.
Under this program industry |eaders are invited to take
sessions/interactions with faculty and students on various real life
aspects and share their experiences.
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File Description

Documents

Paste link for additional

information http://ww. pi et. poorni ma. org/ public/docunent
s/ enpl oyee form Enpl oyees¥%20Ser vi ce¥20Rul es%
20Book%20%202019%20- 20- convert ed. pdf
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

44

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File

financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

40
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File Description Documents

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachersundergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

95

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

A good perfornmance managenent system works towards the inprovenent
of the overall organisational performance of teans and individuals
for ensuring the achi evenents of the overall organisational mssion
and vision. An effective perfornmance managenent system plays a
crucial role in managi ng the organisation in an efficient manner. In
line with this, the Institute is follow ng the apprai sal schene
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suggest ed by AICTE viz. Performance Based Apprai sal System ( PBAS).
In this schenme, the performance s are classified into three
categories

1. Teaching, Learning and Evaluation related activities

2. Co-Curricular, Extension and Professional Devel opnent rel ated
activities

3. Research Publications and Academ c Contri butions

4. Feedback from Students

These are call ed Annual Perfornmance Measurenent Matrix. At the end
of each academ c year, the data pertaining to the above categories
are collected fromeach faculty nenber in the profornma suggested by
Al CTE. Based on the data collected, Annual Perfornmance Measurenent
Matri x scores are calculated for each of the four categories. The
Principal in consultation with senior Professors fix certain mninum
Annual Perfornmance Measurenent Matrix score to be achieved by the
faculty nmenbers in the four categories. These scores are used for

t he award of career advancenents to faculty nmenbers and for
pronotion to next higher position. Further, at the end of each
senester, feedback forns are issued to the students for each of the
courses attended by them The feedback forns in the form of
guestionnaire collect informati on about the teacher and different
aspects pertaining to the teaching process. A team consisting of the
Head of the Departnent and Seni or Professor in the Departnent goes
t hrough the feedback forns collected fromthe students and suggest
sui tabl e neasures to i nprove the teaching-Ilearning process. The
institute undertakes a wi de range of activities besides academ cs,
for which faculty nenbers are assigned additional duties and
responsibilities, which are nostly voluntary. The Institute accords
appropri ate wei ghtage for these contributions in their overal
assessnent. The appraisal proforma filled by the Faculty Menber is
checked and verified by the Heads of the Departnents, followed by
the 1 QAC and the Director.

File Description Documents

Paste link for additional
information http://ww. pi et. poorni nma. org/ public/docunent
s/ enpl oyee_f or m Enpl oyees%@0Ser vi ce¥20Rul es%

20Book%?0%202019%20- 20- conver t ed. pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization
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6.4.1 - Institution conducts internal and external financia audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

6.4.1 Institution conducts internal and external financial audits
regul arly Response:

The Institution has well established a nmechani smfor conducting
internal and external audits on the financial transactions every
year to ensure financial conpliance. Internal audit is conducted
hal f yearly by the internal financial commttee of the institution.
The comm ttee thoroughly verifies the income and expenditure details
and the conpliance report of internal audit is submtted to the
governing council of the institution through director/principal.
External audit is conducted once in every year by an externa

agency.

The mechani sns used to nonitor effective and efficient use of
financi al resources are as bel ow

o Before the commencenent of every financial year, principal
submts a proposal on budget allocation, by considering the
recomrendati ons made by the heads of all the departnents &
commttees to the managenent.

o Coll ege budget includes recurring expenses such as sal ary,
electricity, internet charges, naintenance cost, stationery,
ot her consunmabl e charges etc., and non — recurring expenses
i ke | ab equi prent purchases, furniture and ot her devel opnent
expenses.

o The expenses will be nonitored by the accounts departnent as
per the budget allocated by the managenent.

o The depreciation costs of various things purchased in the
precedi ng years are al so worked out.

Process of the internal audit: Al vouchers are audited by an
internal financial commttee on half yearly basis. The expenses

i ncurred under different heads are thoroughly checked by verifying
t he quotations, purchase orders, bills and vouchers. If any

di screpancy is found, the sane is brought to the notice of the
director/ principal. The sanme process is being followed for the
every year.

Process of the external audit: The accounts of the college are
audi ted by chartered Accountant regularly as per the governnent
rules. The auditor ensures that all paynents are duly authorized
after the audit, the report is sent to the managenent for review
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Any queries, in the process of audit would be attended i nmedi ately
along wth the supporting docunents within the prescribed tine
limts. The institution did not conme across with any major audit

obj ection during the preceding years. Al these nechani sns exhibit
the transparency being nmaintained in financial matters and adherence
to financial discipline to avoid defal cation of funds or properties
of the institution at all levels. The audited statenent is duly
signed by the authorities of the managenent and chartered
account ant .

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

Poornima Institute of Engineering and Technology is a self-financed
institution where the funds are generated through the fees paid by
the students. Deficit is managed by taking advance fromthe parent
trust. Additional funding is obtained fromefforts of faculty
menbers t hrough Research. These funds are utilized for the research
and | aboratory devel opnent as per the needs of the specific course
and branch.

The institute has a well -defi ned nechanismto nonitor effective and
efficient utilization of available financial resources for the
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academ ¢ and infrastructural developnent. It maintains & follows a
wel | - pl anned process for the nobilization of funds and resource. The
process conprises of various conmmttees of the institute, its

Depart nent Heads and Accounts O fice. The Institute has formnul ated
and i npl enented sone specific rules for the efficient use of fund
and optinmumresource utilization to neet the academ c and non-
academ c requirenents.

e Institute adheres to Uilization of budget approved for
academ c expenses and adm ni strative expenses by managenent.

e Al the mgjor financial decisions are taken by the D rector
and Accounts Departnent with Managenent of Coll ege under the
pl ans and policies which are rigorously formed and execut ed.

e Mbilization of Funds, the student Tuition fee is a major
source of inconme for the institute.

e Accordingly, all the admnistrative and academ c heads are
requested to submt the details of the budget required for the
subsequent financial year. Along with this all coordinators of
different cells viz., R& D Cell, ExamCell, T& Cell, etc. are
instructed to submt their budget to Account O fice.

e \Various governnent and non-government agenci es sponsor events
i ke sem nars and wor kshops.

e Alumi contribute to the institute by raising funds to
purchase itens |i ke water coolers, wall clocks, etc.

e Sponsorshi ps are sought from i ndividuals and corporate for the
organi zation of cultural events and fests.

e Financial audit is conducted by chartered accountant every
financial year to verify the conpliance and utilization of the
funds and budget.

e Research funds are obtained fromagency like AICTE, TEQIP
augnent research & academ c infrasound in audits.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

6.5.1 Internal Quality Assurance Cell (IQAC) has contri buted
significantly for institutionalizing the quality assurance
strategi es and processes
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Internal Quality Assurance Cell (1 QAC)

PIET attenpts to chisel out the total quality process through a
persistent focus on inparting quality education, through its

i nnovative, conprehensive and flexi ble education policy. Its
Internal Quality Assurance Cell (1 QAC) carries out activities that
enconpass all aspects of the Institute’ s functioning. The | QAC at

PI ET was constituted on 12th Novenber, 2018. Since then, it has been
performng the followi ng tasks on a regul ar basis:

e Inprovenent in quality of teaching and research by regul ar
inputs to all concerned based on feedback from students.

e Providing inputs for best practices in adm nistration for
efficient resource utilization and better services to students
and staff.

e Providing inputs for Academ c and Adm nistrative Audit and
analysis of results for inprovenent in areas found weak.

Students and staff give their feedback and suggesti ons on teaching
and adm ni strative performance through the Suggestion through email
to the Coordinator, |QAC

The prine task of the |QAC is to devel op a system for consci ous,
consi stent and catal ytic inprovenent in overall performance of the
Institutions. The 1 QAC wi Il make a significant and neani ngfu
contribution in the post-accreditati on phase of the Institution.
During the post- accreditation period, the | QAC w |l channelize al
efforts and neasures of the Institution towards pronoting its
academ c excel | ence.

The 1 QAC has i Mmensely contributed in the inplenentation of quality
assurance strategies and processes at all levels. The Institute | QAC
regularly nmeets every three nonths. The Institute | QAC prepares,

eval uates and recomends the follow ng for approval by the rel evant
Institute and Govt. statutory authorities:

o Annual Quality Assurance Report (AQAR)

o Performance Based Appraisal System

o Stakehol der’ s feedback

o PIET has started conducting online classes on M5 Teans due to
COVI D- 19 by which the students can inprove their acadeni cs.
I ndi vidual attention is paid to the students to clarify their
doubts in difficult subjects. Mire enphasis is given to solve
t he numerical problens and experts are invited for further
acqui sition of know edge.

o The institution inplenents the process of collaborative
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| earning to inpart quality technical education to the
students. It involves groups of students working together to
solve a problem conpletes a task, or creates a product. It is
based on the idea that learning is a natural and social act in
whi ch the participants talk anong t hensel ves.

o Process Performance & Conformty

o Action Taken Reports

o New Programmes as per National M ssions and Govt. Policies

Strategies of | QAC

1. Ensuring tinely, efficient and progressive perfornmance of

academ c, adm nistrative and financial tasks.

The rel evance and quality of academ ¢ and research programres.

3. Equitable access to and affordability of academ c programres
for various sections of society.

4. Optim zation and integration of nbdern nmethods of teaching and
| ear ni ng.

5. The credibility of evaluation procedures.

6. Ensuring the adequacy, nmintenance and functioning of the
support structure and services.

7. Research sharing and networking with other institutions in
| ndi a and abr oad.

N

File Description Documents

Paste link for additional

information http://ww. pi et. poorni ma. org/ public/naac/l QA
C. pdf

Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

6.5.2 The institution reviews its teaching-Iearning process,
structures & nethodol ogi es of operations and | earni ng outcones at
periodic intervals through | QAC set up as per norns and recorded the
i ncrenmental inprovenent in various activities

Teachi ng- Learning reforns.

| mpl enent ation of teaching |earning reforns by | QAC -

Poornima Institute of Engineering and Technol ogy has a wel | - desi gned
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net hodol ogy to operate teaching- |earning process and its | QAC
conti nuously reviews the sane.

At the tinme of starting of a session, the institut Academ c cal endar
is prepared by I QAC taking reference to that of published by

Raj ast han Techni cal University and circul ated anong all

st akehol ders. As per the assigned load to faculty nenbers, they
prepared bl own-up mapped with Course Qutcones. | QAC reviews the

peri odi cal course coverage, extra renedi al classes at weekend, use
of ICT facility by faculty nmenbers, conduction of doubt clearing

cl asses, students attendance in each class, discipline in class
room conduction of |ab experinments beyond syll abus | earning,
faculty punctuality in class room conduction of quiz tests, in tine
With strict invigilation, assessnent & publication of results of all
internal tests in tinme, maintenance of course file by each faculty
menbers, old questions & answers discussion in class room solving
of problens in class room etc.. and submt the consolidated report

to 1 QAC.

In addition to class roomteachi ng, focusing on innovative and
student centric |earning; regular peer teaching, experiential

| earni ng, guest lecture, brainstormng by students for the problem
assi gned by teacher, use of virtual |abs, industrial |ecture,

sem nars, workshops, study tour, industry visits, industrial
projects, skill training, ICT |earning are adopted , enrol nent of
students in NPTEL courses & other MOOCs , students are encouraged to
refer e- journals and the sane reviewed by | QAC t hrough head of
departnents

On teaching | earning process, regular feedback is collected from
students and ot her stakehol ders through online feedback system
meeting through class representatives, nentoring activity (each
faculty is allotted with 15 students or |ess). The sane feedbacks is
anal yzed and action is taken accordingly for achieving 100%
student’ s satisfaction on teaching |earning.

At the end of the senester exam nation, the result analysis is done
departnment w se and the attainnment of Course Qutcone, Program
Qutconme & Program Specific Qutcone is calculated and action taken on
teaching- |earning process to inprove the attainnent for next

sessi on.

Academ ¢ Cal endar: Based on the RTU Academ c Cal endar the Institute
schedul es the academ c cal endar well in advance at the start of the
every senester with anple tine frane for not only the regul ar

t eachi ng-1 earni ng process but also to accommbdate the various events
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i ke sem nar/ guest |ecture/ workshops/ FDP' s/ Hands-on-series and
many nore.

Preparation of Bl own-up and depl oynent for each Senester: The Bl own-
up and depl oynent are prepared by the faculty nenbers for all the
subjects they teach in that particular senester. Enriching the
curriculumw th guest lectures, industrial visits, and Internships

Daily lecture Record: Everyday faculty prepare and subnit details of
the lecture along with the topic covered on subject deploynent file.

Eval uati on of teachers by students: The institution has a feedback
systemto evaluate the teachers by students. The regul ar eval uation
of the teachers by the students, feedback on teachi ng nethodol ogi es,
course delivery, attitude, strengths and weaknesses, difficulties
faced in the subject give a clear idea about the problens faced by
the students. Director and HoDs al so nonitor the feedback system and
t akes appropriate corrective actions.

Student | earning outcones: The institute nonitors the performance of
the students regularly. It has specified procedure to collect and
anal yse data on student |earning outcones; the follow ng points are
adopted by the institute in this context:

o Regular class tests and interactions

o Mdtermand continuous eval uation conprising of internal
tests, assignnents, group discussions, and semn nar
present ati ons.

o Senester system of exam nation for all courses.

o Providing Question bank of various subjects to the students.

o Subject teacher providing Lecture notes to students

o Tinmely Redressal of students’ grievances.

o At |east 75% Attendance is conpul sory in each senester.

o Extra classes for weak students to solve their problens.

o Organi zed Conferences, Sem nars, Whbinars, Online quizzes For
fast.

o Organi zed industry interaction wth experts.

Ef fective internal exam nation and eval uation systens: Institute
mai ntains an effective internal exam nation and eval uation system

Students’ result analysis: Institute has the provision of analysis
of students’ performance after the announcenent of their senester
results. If the result of the students, in a subject, is not found
up to the mark, necessary steps are taken to find out the reasons
and the concerned faculty nenbers are counselled and notivated to
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wor k towards i nprovenent.
Facul ty enpower nent

Faculty nenbers are encouraged to enroll NPTEL courses, refer e-
journals, virtual |abs, publications & other MOOCs. All faculty
nmenbers are enpowered through faculty training, counselling,
internship at industry, providing research grants, faculty

devel opnent prograns organi zed at own coll ege and al so at ot her
col | eges, becom ng nenbers of different society, assistance towards
publications & attendi ng conferences, to undergo PhD, etc..

2. Annual Academ c Audit.

As per the m ssion statenent of our 1QAC to ensure Quality Culture
ained at all round excellence in technical education; to enhance,
update and for continuous inprovenent of the academ cs, every year
| QAC conducts academ c audit from external experts and internally
t 0o.

In our internal academi c audit, main enphasis is given on
preparation of Lesson plan (Bl own-up) at begi nning of senester

Mai ntain Faculty diary and tracki ng of syllabus coverage for both
theory & Practical, adherence to academ c cal endar , regular

nmoni toring of students attendance & action taken for short
attendance, departnental neetings with tutors, R& activity,

devel opnent of quality culture anong faculty nenbers & | earning of
new things in their area from best resources, status of reverse
engi neering study in core branches, inplenentation of val ue added
courses, skill training to students, departnent l|ibrary, students
result analysis report, course file of faculty nenbers, use of ICT
facility by faculty nenbers, |ab experinents conducted beyond
syl l abus, availability of |ab manual, quiz-surprise-assignnent tests
& its assessnent results , extra classes for weak students, expert
| ectures by visiting faculty, |ectures by industry experts,

conti nuous eval uation of student projects & sem nars, external
expert involvenent for exam nation, co-curricular activities as
industrial visits-tech fest-etc, performance in GATE exam nati on,
students feedback on teaching — | earning process, publications,
faculty involvenent in FDP and review of attainnment of CO PO PSO
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File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution http://ww. pi et. poorni ma. or g/ annual - r epor t
Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Pl ET seeks to guide action on enbeddi ng gender equality into
organi zational. The institution pronotes gender sensitization

t hrough co-curricul ar workshops, sem nars, guest |ectures, street
pl ays, poster exhibitions, counselling etc.

The institution constituted the follow ng commttees Anti-Raggi ng,
Sexual harassnent prevention cell, Students’ Disciplinary Conmttee,
Wnen Wl fare & SC /ST Students Welfare Commttee, Safety & Di saster
Managenent Conmittee and Mentoring Progranme cares for the well -

bei ng of students and staff in the institution. The functions of
these commttees are displayed on the website of the institution and
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information is being dissem nated to the students through
orientation and induction prograns.

The institution provides safety and security facilities for the
staffs and students such as CCTV Surveillance throughout the canpus
and security arrangenent. The institution has a dedicated

Counsel ling Centre and good nentoring systemfor the students to
take care of their academ c, enotional, social and cognitive

devel opnent. Personal Counselling is provided to the students at
different levels. There are separate washroomfacilities for girls
and boys.

(a) Safety and Security

e Security checkpoints at all canpus entries and exits.

e Extensive surveillance network with 144 CCTV caneras and 24x7
nonitored control roons.

e Rotational duty by all faculty nmenbers for discipline and
security.

e The Proctorial Commttee includes male and femal e proctors at
institute as well as faculty |evel.

e Strict inplenentation of Anti-Ragging, Anti-Snoking Canpus.

e Awareness canpai gns on wonen safety and gender sensitivity
t hrough street plays (Nukkad Nat ak).

e Grl's hostel has fenmal e wardens who resides inside the hostel
& security guards are deputed outside the hostels.

e Clinic avail able in canpus.

e For any energency, the helpline nunbers are displayed
t hr oughout the canmpus

(b) Counsel i ng
e Counseling nmale and femal e students for academ c and ot her
i ssues/ problens by male and fenal e faculties.
e Gievance Redressal Commttees for staff and students.
(c¢) Common Roonms:
e \Wonen grievance redressal Cell has been allocated in canpus.
(d) & her Measures

O her nmeasures of Gender Sensitization include —

e Wonen day cel ebration, teej celebration.
e Interaction between all departnent fenmale staff and fenale
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st udent
e Co-curricular activities.

File Description Documents

Annual gender sensitization
action plan htt p: //ww. pi et. poorni ma. or g/ NAAC-
AQAR Criterion7/7.1/7.1.1/7.1.1- A pdf

Specific facilities provided for
women intermsof: a. Safety and |htt p: //www pi et. poorni ma. or g/ NAAC AQAR/ Crite

security b. Counseling c. rion7/7.1/7.1.1/ Geo- Tag¥20Phot 0s%?07. 1. 1%20u
Common Rooms d. Day care pdat ed¥200n%2022. 1. 22. pdf

center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alter nate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

PIET Institute facilitates several techniques for the nanagenent of
degr adabl e and non- degr adabl e wast e.

I nstitute organi zed workshops, Training programre and cel ebrate
environnment day for inplenment effectively. It was stressed that we
shoul d avoid plastic itenms to the best possible capacity.

For solid waste nmanagenent different bins have been placed in
canmpus. This ensures that solid waste segregated at the source.

For bionedical waste there is a classification of the waste in
different bins. Since, PIET institute has a primary clinic

Page 82/194 02-04-2022 11:17:26


http://www.piet.poornima.org/NAAC-AQAR/Criterion7/7.1/7.1.1/7.1.1-A.pdf
http://www.piet.poornima.org/NAAC-AQAR/Criterion7/7.1/7.1.1/7.1.1-A.pdf
http://www.piet.poornima.org/NAAC-AQAR/Criterion7/7.1/7.1.1/Geo-Tag%20Photos%207.1.1%20updated%20on%2022.1.22.pdf
http://www.piet.poornima.org/NAAC-AQAR/Criterion7/7.1/7.1.1/Geo-Tag%20Photos%207.1.1%20updated%20on%2022.1.22.pdf
http://www.piet.poornima.org/NAAC-AQAR/Criterion7/7.1/7.1.1/Geo-Tag%20Photos%207.1.1%20updated%20on%2022.1.22.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15380/15380_83_196.pdf?1648878439
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15380/15380_83_197.pdf?1648878439

Annual Quality Assurance Report of POORNIMA INSTITUTE OF ENGINEERING AND TECHNOLOGY

therefore, the waste |i ke plastic disposables, Iiquid waste and

ot her things are again segregated then collected and kept in a
storage then transported and finally sent for the treatnment of the
di sposal .

Pl E has organi zed Swach Bharat M ssion. Under this banner the
utility of recycling the solid and bionedi cal waste has been
el abor at ed

There are different types of wastes disposed in the college for
which there is a proper system functioning. The foll ow ng wastes are
bei ng di sposed by the coll ege:

Solid Waste Managenent -

e PIET Institute has a place on its canpus where the solid
wastes materials are collect. Waste like plastic, netals,
gl ass, cardboard, newspaper and stationery are systematically
collected. It is to be noticed that there is Swach Bhar at
program of the Indian governnment that conprises of the concept
of solid waste managenent. Keeping this in view, the college
al so manages its solid waste managenent system

e Students are encouraged to use waste paper and newspaper in
creative practices during various extracurricular activities.

e Waste food and | eftover of ness and cafeteria is taken away by
staff for hog feeding.

Li qui d Wast e Managenent- The waste water is carried out through

pi peline Liquid waste released from hostel, ness and cafeteria
reaches to Sewage Treatnent Plant through drai nage by punps. For

gar bage collection, PIET has an MOU with a vendor to collect all non
di sposed waste fromthe canpus.

Bi onedi cal waste managenent: - No untreated bionedical waste is
stored for nore than 48 hours. Not m xed with bionedical waste with
ot her waste. The waste is collected in the trash bin or sharps bin.
Pl astic bags are collected, |abeled and properly tied in a manner.
whi ch does not allow any | eakage or spill age.

E- wast e Managenent- E- WAste generated from various departnents of
the canpus is collected at one place and it is transferred to the
desi gnat ed vendors whenever required.

Hazar dous chem cal s and radi oactive waste managenent-As of now Pl ET

does not have any source of generation of hazardous chem cals and
radi oactive waste in the canpus.
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File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

http://wwv. pi et. poorni nma. or g/ NAAG

AQAR/ Criterion7/7.1/7.1. 3/ 2. Y20SWM pdf

Any other relevant information

View File

7.1.4 - Water conservation facilities available

in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the

A. Any 4 or all of the above

campus
File Description Documents
Geo tagged photographs / videos View File
of the facilities
Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for

greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycled/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or Al of the above

Any other relevant documents

File Description Documents
Geo tagged photos/ videos of the View File
facilities

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - Thelnstitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

PIET believes in unity in diversity that’s why all the faculties and
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students respect the different religion, |anguage and culture. PIET
is second hone for all faculty nenber & Students. They greet and

w sh each other at different festivals and invite themto have a
feast to get introduced with ones culture to have am cable relations
and to maintain the religious, social and conmunal harnony.
Simlarly students al so celebrate the different festivals with joy
and ent husi asm which help themto inplant the social and religious
har nony.

The diversity in India is unique. Being a |arge country with | arge
popul ation. India presents endless varieties of physical features
and cultural patterns. To represent our Indian culture, PIET
organi ze a traditional dress conpetition and fashion show. In this
conpetition students wore the different attire representing the
different states, religions and cultures. Through this activity
students get acquainted with the different culture of our nation and
hel p to develop the tol erance and harnony towards cul tural,
regional, linguistic, comunal socioeconom c and ot her diversities.
This also creates the inclusive environnent in the college and

soci ety.

e PIET organize orientation progranme to provide the new
students with concise and accurate information and to pronote
commruni cati on between students and teachers.

e PIET celebrate various cultural programres and bring the
students to closer to each other's in a friendly atnosphere
and to encourage their creative inpulses to boost their
confi dence.

e The PIET organi ze workshops and Soci al awar eness programre and
cel ebrate the inportant days, science day, world environnent
day, Constitution day, wonen’s day, National Grl Day, yoga
day etc.

e PIET organize Mtivational |ectures by experienced faculties
of the field are arranged for all-round devel opnent of the
students for their personality devel opnent and to nake them
responsi ble citizens followi ng the national val ues of social
and communal harnony and national integration.

e The PIET has their own well organized Student council which
consists of 12 clubs. The main notive of the student council
is to pronote the student welfare activities which enhance
their overall personality.

e Each and every year we were celebrating the big events |ike
annual function “Aarohan” and “Fresher party” of college in an
ent husi astic way, but since 2020 we weren’'t able to cel ebrate
t hese events.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

PIET institution sensitizes the students and the enpl oyees to the
constitutional obligations about values, rights, duties and
responsibilities and constantly works upon to nurture them as better
citizens of the country through various curricular and extra-
curricular activities.

The institution takes many initiatives |like conducting awareness
canpai gns, organi zing orientation programes, training progranmnes,
sem nars and wor kshops to sensitize the future |eaders to inherit
human val ues coping with the constitutional obligations. Ethical

Val ues, rights, duties and responsibilities of citizens are sone of
the topics that are enlisted in Elocution/ Debates activities. The
institution has strived forward with great effort to increase the

| evel of awareness and appropriate practices anongst the students in
the follow ng areas: Fundanental Duties and R ghts of |ndian
Citizens: The Faculty of Geography and Hi story has organi zed vari ous
academ c and co-curricular activities for the propagation of the
fundanental duties and rights of the Indian citizens.

Cel ebration of National Days: Every year Institute cel ebrates
Republ i c Day, and | ndependence day on January 26, August 15
respectively. The celebration is attended by Students, Teaching and
Non-teaching Staff, Invitees, guests and any attendees. Flag hosting
with National anthem and oath of national integrity followed by
distribution of sweets is the regular decorum of the progranme.

| mportance of Universal Human Values: It is necessary to have basic
val ues and phil osophies in place that will nake our Student
responsible citizens in the future. PIET understand the inportance
of teachi ng beyond the syll abus. Keeping these points in regular
wor ki ng, our institute conducted many activities and | ectures on
Human Val ues and Et hi cs.
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Constitution day: Constitution Day is celebrated on 26th Novenber
every year. The programme initiates with Preanbl e reading of the
constitution followed by lectures on the sensitization of students
on responsibility towards the constitutional values, rights, duties
and responsibilities of citizens.

Gandhi Jayanti: This day is celebrates every year on 2nd Cctober to

understand the ideol ogy of our great |eader Mahatma Gandhi in which

pl edges is taken by the students and staff. In today's tine we

i nspire the students of our institution to foll ow Gandhi an

| deol ogi es of truth and non-violence and notivate themto contribute
to the peace and prosperity of the nation.

Pl ET has conducted nmany activities and | ectures on Human Val ues &
Ethics to sensitize the students, faculty nmenbers and staff nenbers
for the constitution obligations.

File Description Documents

Details of activities that inculcate View File
values; necessary to render
studentsin to responsible citizens

Any other relevant information View File

7.1.10 - The Ingtitution hasa prescribed code  A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

PI ET cel ebrates national and international days and occasi ons.

Nati onal and international functions play an inportant role in

sow ng the seeds of nationalismand patriotismanong the individuals
of India. PIET appreciates these opportunities with extraordi nary
ent husiasmto renmenber the phil osophies of patriotismand honour our
incredi bl e national |eaders. The faculty, staff and students of the
PIET institute all conme together under one unbrella to celebrate

t hese occasions and spread the nessage of unity, peace, |ove and
happi ness 1. Republic day- PIET cel ebrates Republic Day every year
on 26 January, to conmenorate the adoption of the Indian
Constitution and spread the nessage that India is the | argest
denocratic country in the world. It is a day to renmind the students
about the Constitution of the country and the need to follow it at
all times. 2. Independence Day is celebrated every year on 15th
August, parades and flag hoisting are organi zed and cel ebrated to
mark I ndia's independence fromBritish rule. The institution

encour ages students to renmenber our national |eaders and their
sacrifices. 3. Gandhi Jayanti is celebrates every year on 2nd
Cctober to understand the ideol ogy of our great |eader Mahat ma
Gandhi in which pledges are taken by the students and staff. In
today's tine we inspire the students of our institution to foll ow
Gandhi an i deol ogi es of truth and non-viol ence and notivate themto
contribute to the peace and prosperity of the nation. 4.

I nternational Yoga Day PIET organi zed yoga canp in canpus to neke
everyone aware that how yoga synbolizes the unity of m nd and body,
t hought and action and fulfilnment. 5. National Science day PIET

cel ebrate National Science Day to spread a nessage about the

i nportance of science used in the daily life of the Students. . 6.
Worl d Environnent day PIET has organi zed a one day workshop to

cel ebrate World Environnent Day 7. Vishwakarnma Jayanti al so known as
Vi shwakarma Puja all PIET faculty nmenbers and students cel ebrate
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this day and pray for a better future. 8. Wnen's Day The purpose of
the programis to express great gratitude to womanhood and to
inspire & notivate themto work for the betternment of their own
life. 9. National Grl Day National Grl Child Day is comrenorated
in India on January 24 every year, with the aimto pronote girls’
enpower nent and fulfillment of their rights. 10. National Youth Day
PI ET cel ebrates this auspicious day, In the Menories of Swam

Vi vekananda

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best Practice Case 1

1. Title of the Practice:
Faculty, staff & Student Reward & Motivation Schene
2. bj ectives of the practice:

This schenme was | aunched for snooth running of the college
functioning and to inprove the academ c performance standard of the
institute. The schene encourages faculty and students to contribute
in a positive and conpetitive environnment for the betternent of
academ c and non-academ c activities

3. The context:

Wil e preparing for a global career, students should strive to
acqui re gl obal conpetencies and innovative skills in their
undergraduate studies with the best academ c results. PIET has
al ways been known to maintain its quality in academ cs and has
al ways provided a platformto all the faculty nenbers, staff and
students by which they can enhance their skills in multiple

di rections.
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1. The Practice: In Indian higher education system the teaching
faculty nmenbers serve as an asset to the institute and their
role makes it possible for the organisation to | ead towards
the growt h and devel opnment. It applies to both the faculty
menbers and students so that they may work hard for the
achi evenent of desired goals.

o Transm ssion and Protective Measures under Pandem c of
Covi d-19: Preparing for a global career, students shoul d
strive to acquire gl obal conpetencies and innovative skills in
their undergraduate studies with the best academ c results
duri ng pandenmic of Covid-19. Institute have increased the
nunber of buses to maintain the social distancing and
distributed the safety accessories |ike masks, sanitizers etc.
Institute organi zed awareness session for protection of
Covid-19. Institute provided internet all owance for snooth
running of regular theory classes and practical classes during
onli ne node of academi cs. The institute al so provided various
facilities regarding online study platform (Zoom Ms-teans,
Meet etc.) to the faculty nmenbers and other staff nenbers.
Managenent al so provided G ass board system for taking virtual
cl asses for better academ c understandi ng.

Techni cal Publication Incentive Schene: The Managenent of Poorni na
provi des “Technical Publications Incentive Schene” for faculty
nmenbers. Under this schenme the publications nust be related to broad
academ c disciplines relevant to subjects being taught by the
faculty menber or other area relevant areas. All papers are
publ i shed renowned journals of Scopus |ndexed, Springer, UGC care
journal s etc.

Participation in Conference/ Sem nar/Wr kshop/ Tr ai ni ng/ Synposi a:
Managenent of Poornima is pleased to allow faculty nmenbers for
participation in conference/ sem nar/ workshop/ trainings/ synposia
etc. The guidelines are ained to provide opportunity to all Faculty
& Staff nmenbers to interact at international and national |evel for
the overall growth of individual and of Institute.

Wel fare Schenes: In spite of all such facilities, we also provide
wel fare schenes |i ke Transportation, Dress Code, Subsidized
Accommodat i on, Group | nsurance Schene, Travel Gant etc.

5. BEvi dences of success:

After launching the incentive scheme for awardi ng students and
faculty nenbers, results are witnessed as 5-6% i nprovenent as
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conpared to previous results and university result. This |eads
further to retain the faculty nenbers and bal ance the quality ratio.
By such notivational schenes, our students always prove their
excel l ence in academ cs, sports and technical events at national and
i nternational platform

6. Probl ens Encount ered and Resources Requi red:

Participation of individual faculty and students woul d strengthen
the interaction with wide spectrum of industries and academcs in a
prearranged manner. For inplenenting this practice, Institute

provi ded funding, travelling all owances etc. to be in association
with the industries. Each and every year we were trying to do nmany
practices in college in an enthusiastic way, but since 2020 we
weren't able to do sone practices in offline node due to Pandenic
situation as Covid changed the way of normal |ife of functioning.

Best Practice Case-2

1. Title of the practice
Project Oiented Labs & Non syl | abus Projects
2. bj ectives of the practice

To Gain hands on practice: Wth the advent of informational society,
the integration of technol ogy and practical know edge in education
has aroused the dire need to pronote it anong the engi neering
students. The overall objective of engineering can be explored with
practical experiences or hands on practice of real world and its

i ssues related to what they create.

To Focus on Problem Solving at Society level: This is absolutely
necessary as engineering is all about creating sonething, which has
soci etal benefits. Unless you know the society and its chall enges,
how anyone can you produce sonething that’s required?

To spotlight on Real World problem To prepare the students to
solve/work on the real world/practical/theoretical problens

i nvol ving concept of science and engi neering. The overall objective
of engi neering can be possible if engineering students are not
taught practical experiences of real world and its issues related to
what they create.

1. The Context- Devel opi ng and mai ntai ni ng under graduate research
prograns benefits students, faculty nentors, and the
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institute. Incorporating a research conponent along with

proj ects enabl es students to devel op i ndependent critical
thinking skills along with oral and witten comrunication
skills. The research process inpacts val uabl e | earning

obj ectives that have lasting influence as undergraduates
prepare for professional service. Every student in turn of
this NSP program benefits from presentations and publications
that serve to increase visibility in the scientific community.
Whet her projects are derived through student-generated or
ment or - gener at ed neans, students benefit from conpl etion of
exposure to the hypothesis-driven scientific nethod.

The Practice

Project Oiented Lab (R & D lab): W have one Non Syl | abus Project

| ab session in every senester which is 100% project oriented lab. In
this lab, credit is given to the student only when he or she is able
to convert his idea into a workable project. It is the
responsibility of the concerned Facul ty/ Course Coordinator to
nmonitor the performance of the students in that | aboratory on a
weekly basis and provide regul ar feedback for the sane

[e]

Hackat hon: Poor ni ma Hackat hon 2021 was organi zed by PI ET which
was sponsored by Rajasthan Technical University under the
scherme of TEQP I1l. The thenme of Poorni ma Hackat hon 2021 was
“Rol e of Engineers in Innovation and Technol ogi cal Advancenent
for village upliftnent”. The event played a vital role in
harnessing creativity, fuelling inmagination and funneling for
self-reliant India, inproving governance and enpoweri ng
citizens. AHackathon at Poornima provides an opportunity to
create functioning the software or hardware by the end of the
event. Poorni ma Hackat hon was conti nued from several hours to
three days giving the participants a chance to interact, to
learn and to recreate anong the intellectuals. Sone of the
benefits of Poorni ma Hackat hon were observed as foll ows:

Provi des exposure to real world chall enges and opportunities
to work on them

Experi ence of Industrial nentorship

An Opportunity to interact and | earn

Qpportunity to inplenent the projects for the sake of

| aunchi ng in market scenario

Facilitates the benchmarking in execution and planning within
t eam nenbers.

Startup Cell (Institute Innovation Council): PIET has
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established a startup cell with the nanme as Institute

| nnovati on Council. The Institute Innovation council is
registered wwth the Mnistry of Education's |Innovation Cel
approved by AICTE and MHRD. Startup Cell’s major role is to
engage | arge nunber of faculty, students and staff in various
i nnovation and entrepreneurship related activities such as

i deati on, Problem solving, Proof of Concept devel opnent,

Desi gn Thinking, |PR project handling and managenent at Pre-
i ncubation/ |l ncubation stage, etc., so that innovation and
entrepreneurship ecosystem gets established and stabilized in
HEls. The Startup Cell nodel is designed to address the

exi sting chall enges/issues in HEls such as | ess nunbers,
occasi onal and unpl anned I nnovation & Entrepreneurship (1&E)
activities organized in HEls with | ow i nvol venent of top

| eadership, | ack of coherence and absence of synergy in
resource nobilization, deploynent and underutilization of
creative potential of youths as major barrier for vibrant |&E
ecosystemto energe from HEl s.

Maj or Focus of Startup Cell

e To create a vibrant |ocal innovation ecosystem
e Start-up/ entrepreneurship supporting Mechanismin HElSs.
e Prepare institute for Atal Ranking of Institutions on
| nnovati on Achi evenents Framewor (ARIIA).
e Establish a Function Ecosystem for Scouting |deas and Pre-
i ncubation of |deas.
e Develop better Cognitive Ability anongst Technol ogy Students.

Functions of Startup Cell

e To conduct various innovation and entrepreneurship-rel ated
activities prescribed by Central MC in tine bounded fashion.

e ldentify and reward innovations and share success stories.

e Organi ze periodic workshops/ sem nars/ interactions with
entrepreneurs, investors, professionals and create a nentor
pool for student innovators.

e Network with peers and national entrepreneurship devel opnent
organi zati ons.

e Create an Institution’s Innovation portal to highlight
i nnovative projects carried out by institution’s faculty and
student s.

e Organi ze Hackat hons, idea conpetition, mni-challenges etc
with the involvenent of industries.
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Toycat hon: Poorni ma Toycat hon 2020-21 ai ned a uni que opportunity for
Students, Teachers, Start-ups and Toy experts/professionals in India
to submt their innovative toys/ganes concepts and win a |arge
nunmber of prizes worth Rs. 50 lakhs. It was to bring together all
the junior level, senior level and start up professional |evel.
Toycat hon is being organized to develop India as the global toy
manuf act uri ng hub. The | aunch of Toycathon today is an endeavour by
t he governnent to create an ecosystemfor the donestic toy industry
and the | ocal manufacturers, tapping the untapped resources and
utilizing their potential. Approx. 30 Registrations are allotted to
our Centre fromwhich 12 are digital and rest of them are physical.
Regi strations were received fromcities |like Rajasthan, Mdhya
Pradesh, Tel angana etc. out of which 50%registrations were from out
of Raj asthan, 30% registrations were fromout of Rajasthan. PIET
glad to informthat 12 digital teans are reported for this event.
The Event was organi zed on Mcrosoft teamPlatform On 22 June, 2021
t he i nauguration cerenony took place in which M. Kunj Tiwari was
the Chief Guest and M. Lokesh Sharma was the guest of honour. They
all had notivated all participants wth their words. For

Eval uati ons, PIET has conducted four rounds; every round has
mentoring and elimnation rounds. Total 12 teans were evaluated in
four rounds. sone inportant point of Toycat hon:

e Toy/ Ganes concepts based on Indian civilization, heritage,
culture, nythol ogy, history, Ethos, technol ogy, ethnicity,
nati onal heroes and inportant events,

e Inculcate positive behaviour and good val ues(‘ Sanskaar’)

e Toys for specially-abled/ D vyanga chil dren

e Boosting physical and nental fitness, Using eco-friendly, and
recycled materi al

e Focus on pronoting Vedic Mat hematics

e Encouragi ng national unity and respecting the cul tural
di versity.

e Supporting mssions |like Swatch Bharat, Beti Bachao Beti
Padhao, Environnent Conservation, Cimte Change, Digital
India, Skill India, Ek Bharat Shrestha Bharat.

e Rediscovering/redesigning traditional Indian toys

e Toys for pedagogy (for teaching students ‘difficult concepts
in Math, Science, Languages, Social Sciences, etc.)

e Design should confine to basic toy guidelines issued by Govt.
of | ndia.

e Project Exhibition: It is an inportant event of PIET to create
awar eness about the contenporary technol ogi cal | andscape.
Online Project display was organi zed at PIET in which students
presented their technical projects and nodels to know about
their application.
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5. BEvi dences of success:

e (Quality publication in Scopus Journal, Springer, UGC care
journal s etc.

e Even few | PR have been registered and every year 5-6
Entrepreneurs are al so being evol ved.

6. Probl ens encountered and resources required:

Devel opi ng projects enhance the skills of our students, but the need
for innovative project on the |atest technol ogies and industry
support to provide key issues needs to be addressed. The innovation
of the students has earned the institute many | PRs, but the gap is
huge. Devel opi ng projects enhance the skills of our students, but
the need for innovative project on the latest technol ogi es and

i ndustry support to provide key issues needs to be addressed.
Infrastructure scaling is also a major factor with the | atest

devel opi ng technol ogi es. The process of setting both short term and
long termgoals for a project needs to be efficient and well thought
out. New technology will often need to be enployed to nmaintain the
uni que nature of projects.

File Description Documents

Best practices in the I nstitutional View File
web site

Any other relevant information No File Upl oaded

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

| NDUSTRY ACADEM A | NTERFACE FOR SKI LL DEVELOPMENT OF FACULTY &
STUDENTS

Poornima Institute of Engineering & Technol ogy with dedication,
devoti on and perseverance has set the benchmark and scal ed new

hei ghts of education. Qur quality education initiatives and student-
centric approaches have been recogni zed and recogni zed by vari ous
gover nnment bodi es. W have gai ned appreciation in terns of outcone-
based | earni ng, research work, teaching-Iearning process, teacher
conpetence and placenent efforts. PIET takes forward its
extraordinary journey wwth the notto that success is not a
destination, it is a journey. It was not that easy to achieve as it
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requi red many hunbl e conti nuous efforts by the teachers and students
of Poornima famly. PIET has ensured to provide quality education in
both I T and basic sectors. PIET believes that better connectivity
bet ween technical institutions and industry is the need of the hour.
This will greatly affect the engineering curriculum exposure of

engi neering students to the industrial environnment and subsequent

pl acenent of young graduate engineers in industries across the
country. Wth the advent of globalization in the outside world, the
conpetition anong industries has becone tough. Simlarly, there is a
need to prepare the engineering students for jobs in nultinational
conpani es, nake them aware of new engi neering techni ques and

nmet hodol ogi es as well as foster and nurture the entrepreneuri al
spirit of the students so that they becone job seekers rather than

] ob seekers. Becone a job creator. These goal s can be achieved only
by bridging the gap between industry and academi a. Linking up with

i ndustry academ a is an innovative solution to bridge the gap

bet ween job requirenents and the training provided in educational
institutions. It has short termand long term benefits. Keeping this
in mnd, PIET has established coll aborati ons with vari ous

i ndustries. This coll aboration promses to not only dranatically

i nprove student enployability, but al so pave the way for fostering
“I nnovative” learning |ike never before. Building on its exenplary
hi story of hel ping students neet the chall enges of the future, PIET
has partnered with these conpanies to take industry-ready human
resources to the next |evel. Practice Measures in 2020-21: -Platinum
Rating From Cl I, Rajasthan Chapter -Periodical Faculty Devel opnent
Programin coll aboration with Industry partners -Crcul ati on of

| CTACT Journals — an International publication at FREE of cost

- Conpl enentary copi es of I CT Connect Magazi ne -Preparing and
updating Industdfrry relevant content -Access to |ICT Acadeny Online
| earning portal -Provision of platformat National |evel for

I ndustry-Institute interactions -1CT Acadeny has provided online
platformfor faculty nmenbers and students to attend vari ous
Conferences & Concl ave on |latest issues. -13 Skill edge Techni cal
Courses conpl eted by 140 students in 5 industry partners -Three
Faculty Menbers Have Attended Degree Level Executive Programmes By

| ndustries -Like Silver Touch Technol ogi es Ltd, H resun Energy
Private Limted, And For S K Technol ogies Etc. -Al nost 40 Faculty
Menbers Are Linked to Industry at Various Discipline of Degree
Level. -Five Faculty Patents leading to Industry Products in
Conmputer & I T Engineering along with Allied and El ectrical

Engi neering with Allied D scipline of Degree Level. -Al nost 48
conpani es have visited our canpus for canpus recruitnment in 2020-21
even after the drastic circunstances of pandem c of Covid-19 -181
students have been placed in different renowned conpanies with

aver age package of 3.7 lac per annum 15 students have sel ected

Page 97/194 02-04-2022 11:17:26



Annual Quality Assurance Report of POORNIMA INSTITUTE OF ENGINEERING AND TECHNOLOGY

hi gher studies for MBA and ot her higher studies of Master’s program
Practice Measures in 2019-20:

e CGold rating fromdC I, Rajasthan Chapter

e Three faculty nenbers have attended degree | evel Executive
Programres by industries |ike SILVER TOUCH TECHNOLOG ES LTD,
HI RESUN ENERGY PRI VATE LI M TED, FORSK TECHNOLOG ES et c.

e Faculty nenber authored to Industry like SILICON INDI A in
Conmputer & I T Engineering and Allied at degree |evel.

e Alnost 40 faculty nenbers are |linked to Industry at various
di sci pline of Degree |evel.

e Five Faculty Patents leading to industry products in Conputer
& I T Engineering and Allied and El ectrical Engineering and
Al l'ied discipline of degree |evel.

e Faculty nenbers are al so associated to provide Training to
| ndustry persons.

e 25 Faculty nenbers have been trained by industry |i ke DVS WEB
| NFOTECH PVT LTD, CELEBAL | NDI A SOLUTI ONS PRI VATE LI M TED, RED
HAT ACADEMY, B L KASHYAP & SONS LI M TED, WONDER CEMENT LI M TED
( RAJASTHAN)

e Around 40 Guest Lectures have been conducted by renowned
experts fromvarious industries on technical topics.

e Qur infrastructure is shared with different industries with
t he objective of know edge exchange progranmme e.g. |BM RED
HAT Acadeny, O acle, FACE Acadeny etc.

e 128 renowned conpani es have visited our canmpus for placenent
and offered a package of 1.2 lac to 12 |ac per annum

e Faculty nenbers provi ded Consul tancy & Advi sory Service
(Research & Consultation Project) to conpanies on various
current issues of environnment, corrosion, soil analysis, nulti
storey buil ding, assignnent portals etc.

e Qur students visited 18 industries of private and governnent
sector to update thenselves with the current technical
advancenent of industry as per the need of society.

e Qur students got opportunity from 280 conpani es for sunmer
internship fromprivate and governnent sectors.

e PIET also got opportunity to have 20 Visiting Faculty from
various Industries for sharing know edge about current
t echnol ogi cal encroachnent.

Practi ce Measures/ Col |l aborations in 2018-109:
e Regular Industrial Visit

e Expert Lecture fromlIndustry
e Poorni ma Busi ness | ncubation Centre
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e To arrange Wrkshop/ Seminars in collaboration with I ndustry
e Professional devel opnent classes by FACE CRT
e Collaboration with Red Hat, IBMetc
e Industry oriented technical training
Qur Industry partners are

Arkl e Consul tancy Pvt. LTD.

Consul tancy Projects

| BM I NDI A PVT LTD

| BM Application devel opnent and depl oynent usi ng
Blue mx Blue M X

| BM I NDI A PVT LTD

| BM COGNCS Bl ,

Focus Acadeny for career

Enhancenent

CRT progranmme

Bennett University, Geater Noida, UP

faculty training on Deep Learning, Mchine Leaning
and Artificial intelligence

MHRD

I nstitution Innovation Cell

| BM I NDI A PVT LTD

| OT application and depl oynent using Blue m Xx
RAD HAT Acadeny

RAT HAT Acadeny Program
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Oracl e Acadeny
Software Update License & Support
RAPI D OPS SCOLTJTI ONS PVT.

LTD

| ndustry Academ a bridging Activities
YOUNI FY APPLI CATI ONS

PRI VATE LI M TED

Radi o service in Canpus
Codi ng Ni nj as

| ndustry Academ a bridging Activities

= Regular Industrial Visit of students as well as faculty
menber s.

= Expert Lecture fromlIndustry

= Poorni ma Business Incubation Centre

= To arrange Wrkshop/ Seminars in collaboration with I ndustry

= Professional devel opnent classes by FACE/ CRT

= Participation of experts fromindustry in curriculum
devel opnent. (Governi ng Counci

= Professional consultancy by the faculty to industries.

= Joint research progranmmes and field studies by faculty and
peopl e fromindustries.

= Menoranda of Understandi ng between the Institute and
industries to bring the two sidesenotionally and strategically
cl oser.

= R&D Laboratories technically sponsored by industries at the
I nstitute.

= Practical training of students in industries.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The Institute follows curricul um approved by affiliating

Uni versity Rajasthan Technical University(RTU). Academ c cal endar
IS prepared at start, then Load is allocated and every teache
rprepares a course file. Course outconmes and mappi ng wi th Program
outcone is done . standard procedure is followed for |ecture
delivery. ICT tools are used in snart classes. evaluation is done
t hrough two m dt erm exam nati ons, assignnents, quizzes, and
projects. CO PO attainnent is calculated after course

conpl eti on. Measures have been taken in pandenm c of Covid 19 for
effective delivery of curriculumin online node. W have used ICT
tools M5 Team Google classroom Foll owi ng Docunents i s prepared
by eachfaculty

1.

Syl | abus

2.

Schenme — RTU

3.

ABC Anal ysis of Students

4.

ABC Anal ysi s of Subj ect

5.

Subj ect Appr oach Paper

6.

RTU Question Papers

7.
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RTU Question Paper Anal ysis
8.
| nportant Question Bank
9.
Open Book Test Question Papers
10.
Bl own Up
11.
Depl oynent
12.
Zero Lecture
13.
NBA Course Diary
14.

Home Assi gnnent s(Regul ar, Googl e C assroom Quiz, C ass test or
any ot her)

15.

| dentification of Gap & Planned Activities-

For exanpl e-

1. Enrol I ment of students in NPTEL or other online tutorials.
2.1ndustry Visit or Expert Lecture

3. Techni cal wor kshop

16.
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Detailed Lecture Notes Wth Front Page

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The institute is affiliated with Rajasthan technical university
(RTU), Kota and institute follow all the academi c activities

i ncl udi ng conduct of Continuous Internal Evaluation (ClE)
accordi ng RTU cal endar. The Institute prepares academ c and
activity calendar in line with RTU cal endar to conduct al
academ c and Non-academ c activities. The exam nation schene
defined by the RTUis followed. As per academ c cal endar the
institute conducts two md-termexans for theory and practical
and at |east five assignnents for each subject. During the
pandem c situation the md-term exans and assi gnnents are
conduct ed usi ng Googl ecl assroom

The institute maintains the standard of question paper as per

CO s, at |least four question papers are taken fromthe different
faculties to increase confidentiality of the question paper.
After conducting exam the question paper is solved in the class
room and eval uated answer sheets are shown to the students

To increase transparency and robustness in internal assessnent,
the institute shares all the relevant information to the students
on wWww. cspi et. poorni ma. org. student progress report is also sent
t hrough post to parents. During pandem c of Covid 19 al so al

i nternal evaluations were done properly online. Practica

exam nati ons were conducted online through online tools.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
WWW. CSpi et . poorni ma. org
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1.1.3 - Teachersof thelnstitution participate
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

B. Any 3 of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

5

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

9
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File Description Documents
Any additional information View File
Brochure or any other View File

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

2081

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

267

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

Poorni ma I nstitute of Engi neering and Technol ogy integrates issues
rel evant to Professional Ethics or Gender or Human val ues or
Envi ronnment and Sustainability in its curriculum.

Apart fromregul ar subjects based on Choice Based Credit System
institute has WSE Club , PBIC Cell, Anti Ragging Cell, Council
Cell, Helping Hands Cub to plan and execut eprogranmes on regul ar
basis that are based on these issues.

The activities related to gender issues ained at pronoting gender
equal ity and focus on woren enpower ment conducted by W SE C ub.

The courses related to environnent covers topic |like d obal
Warm ng, Environnental Policy, Environmental Protection, D saster
Managenent, Solid Waste Managenent and So on.
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I nstitute has subjects thatintegrates teaching human val ues in
its curricular apart fromthis separate events, sem nars,

wor kshops, |ectures are organi sed on regular basis. Institute has
speci al |y desi gned human val ues |lab for the execution of events
and cl asses. Alnost all programmes integrates and teaches
professional ethics in addition to that PBIC Cell organise
various session with students as volunteer to practically

i ncul cate Human Val ues, Professional Ethics and | eadership in

t hem

Hel pi ng Hand Cl ub organi ses Social Wlfare activities to
provi deheal th services, welfare, spread awareness , enpowering
yout h and wonen, enpl oynent generation, and chil dren educati on.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

11

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant View File
organizations for these courses,
if any

Number of courses that include View File
experiential learning through
project work/field
work/internship (Data
Template)
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1.3.3 - Number of studentsundertaking project work/field work/ internships

706

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File
Institution on feedback report as

stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional No File Upl oaded
information(Upload)

1.4.2 - Feedback process of the Institution A. Feedback coll ected, analyzed
may be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
http://wwv. pi et. poorni nma. or g/ f eedback

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year
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2.1.1.1 - Number of sanctioned seats during the year

330

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

106

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

PIET institute assesses the | earners every year by exam ni ng
previ ous year’s exans perfornmance, conducting group di scussions,
taking interview, presentation and assigning quizzes. On the
behal f of student’s performance, they are categorized as
advanced, average and slow |l earners. The first year students are
categories on the basis of 10th & 12th class marks, interviews
and further nonitoring their class activities.

The second year to fourth year students are categories on the
basis of past semester marks, group discussion and technical

qui zzes. In the pandem c situation the institute

assi gned/ executed different tasks/activities to the |earners
(based on respected categories) to inprove their perfornmance.

Advanced | earners are encouraged to study and wite research
papers, organi zed/ attend wor kshops, inplenent non-syl | abus
projects, attend national/international workshops, sem nars and
webi nars, carry out certifications and solve highly skilled
puzzl es and probl ens.
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Average | earners are encouraged to solve assignnents, quizzes and
uni versity papers, attend workshops and sem nars organi zed by the
institute. The faculties of institute regularly judge their
performance and suggest i nprovenents.

For slow |l earners, the institute conducts renedial/extra cl asses;
regul ar counseling is given by the subject teacher or class tutor
and notivates themto develop self learning skills. Tutor is
assigned to each student, who works as friend, parents, and

phi | osopher and to address their issues and built self
confidence. Their weekly performance is judged through viva-voce
and qui zzes.

File Description Documents

Link for additional Information
http://ww. pi et.poornima. ora/ NAAC- AQAR/ Cri
terion2/2.2/2.2.1/Criteri a¥02. 2. 19%0Pr oof

. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
913 95

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

PIET works regularly with the students to enhance their |earning
capability by including teaching-Iearning nethods i.e.
experimental |earning, participative |earning, and problem
solving nmethods. The institute organi zed speci al webinars,

wor kshops and training about |atest and industrial requirenent
technol ogy, i3 day (Institute, Industry, Interaction) activities
with the help of experts to enhance students reasoni ng and

| ogi cal capabilities and notivate the students for
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certifications. The students are involved fromthe first day of
the semester in various activities i.e. teambuilding activities,
daily practice sessions, extra-curricular activities, club
activity, assignnments, projects and qui zzes; which help the
students to boost academ c performance and | earn managenent
activities.

Experinental Learning: Learning by doing enhance creativity,
cognitive and perfectness |evel of the students. The institute
perfornms the foll ow ng experinental based | earning nmethods to
enhance student’s capability.

e Projects (syllabus and non-syll abus) provide an experience
of working on skills and technology to the students.

e Certification/ Add-on coursesi.e. NPTEL, M, |BM Coursera
etc helps the students to build up the precise set of
skills according to their specialization and industry
requiremnment.

e Internshipshelp the students to expand in-demand technica
skills, learn professional principles or manners.

e Project oriented Labs provide an experinental exposure to
students in which the y learn and inpl enent sinultaneously
to enhance their skills.

Participative Learning: Actively involvenent in a process hel ps
t he students to becone responsive, proficient, sustainable, and
enpower nent. Students are regularly encouraged to actively
involve in the activities organized by the institute.

e Club and extracurricular activities are hel ping the
students to apply academ c skills in a real-world |Iike RTU
POORNI MAHACKATHON2021

e \Wbinars, Wrkshops, Sem nar and conferences are hel pi ng
the students to | earn and expose new technical skills,
enhance verbal communication and self notivation.

e |3 day (Institute, Industry, Interaction) activities hel ps
t he students to enhance their reasoning and | ogica
capabilities.

Probl em sol vi ng net hodol ogy: The institute applies various
probl em sol ving nethods i.e. Research Publication, Assignnents,
qui zzes, case study, and wor kshops; which hel ps the students to
assess and devel op their know edge and skills. The institute set
guestion papers of m dterm exam nation as per the course outcones
and program out cones; which aware the students about objectives
of course and program
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File Description Documents

Upload any additional View File
information

Link for additional information

Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

The institute espoused and fruitfully inplenented |ICT nethods in
t he pandem c situationto effectively carry out teaching-I|earning
process. In the pandem c situation, institute hassuccessfully run
interrupt |less online classes through Ms-team Google neet and
forns are used to conduct online exam viva-voce and
presentation. Google classroomis used to eval uate student’s

m dt erm exans and assi gnnments, share study material, solution of
sanpl e papers and RTU previous year question. Onlinegdb and
Googl e Col ab conpilers are used to denonstrate inplenent online
practical assignnments. Online smart boards are used by the
faculties to explain nunerical questions and | ogi c based topics.
During pandem c situation; the institute provi des desktop/!| aptop
wi th web canmera, head phones and internet wth high bandwidth to
the faculties to interact wwth the students. The ICT tools play
an effective role in that situation to successfully run acadenic
activities.

The cl assroons, | aboratories, sem nar halls, conference hall and
auditoriumof theinstitute are operational with ICT facilities.
CGeneral |ICT Tools which are being used by the PIET faculties are:
Desktop and | aptops, Projector, D gital canmeras, Printer,

Phot ocopi er, Tablets, Pen Drive, Scanners, M crophones,
interactive white board, DVDs, CDs, and Fl ash discs etc. The
integration of ICT with teaching and | earning has produced the
significant positive gains in student’s know edge, skills and
attitude.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled https://cspiet. poorni ma. org/
tools for effective teaching-
learning process
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2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

74

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

View File

Circulars pertaining to
assigning mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

95

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /

D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

29
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File Description Documents
Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

282. 26

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The institute is affiliated with Rajasthan Technical University
(RTU), Kota and institute follow the exam nati on schene defined
by the RTU In terns of transparency, the institute publishes
academ c cal endar of institute and RTU in the begi nning of
senmester/year. As per academ c cal endar the institute conducted
two md-termexans for theory and practical. The institute
ensures each student to undergo at |east five assignnments (one
fromeach unit) for each subject. During the pandem c situation
the m d-term exans and assi gnnents were conducted usi ng Googl e

cl assroom and MSTeans. The institute nmaintains the standard of
guesti on paper as per OBE (Course Qutcone and Program Qutcone)
and University exans. At |east three question papers are taken
fromthe different faculties to increase quality of the question
paper. After conducting exam the question paper is solved in the
cl ass room and eval uated answer sheets are shown to the students.
Every class attendance is examned & reported by the faculties
and tine & again performance and attendance is shared with
students and their parents. To nmaintain maxi num attendance in the
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class the short attendee students are debarred fromthe
exam nati on.

During pandem ¢ Social Qutreach, Discipline & Extra Curricul ar
Activities marks are deci ded according to their behavior during
online classes and their contribution towards society. Institute
mai ntai ns transparency in its academ c & assessnent process.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Poornima Institute of Engineering and Technology is dealing a
transparent and tine-bound nethod for internal exam nation

rel ated grievances. As per University norns; institute conducts
two Md-Term exans for theory and practical. Imrediately, after
the Md-Termexam w thin one week answer sheets are eval uated by
the faculties and shown to the students with solutions and
mar ki ng schenme. |If any student has grievances related to

eval uation; the student has to apply to recheck the answer sheet.
Institute share the result of evaluation to student by email or
letter to respective parents. During the pandem c; the Md-Term
exans were conducted online and results were share through
institute portal & email.

In certain conponents |ike Projects, Industrial Training Sem nar,
Techni cal Sem nar, Non Syl | abus Projects etc. continuous
evaluation is being done by the faculties and share evaluation to
t he students through Googl e sheet. Marking schene of Soci al
Qutreach, Discipline & Extra Curricular Activities generally
shared with the students in advanced at the begi nning of the
senester and before finalizing, institute share the marks with
students for verification through portal.

In case of any issue regarding eval uation, student can drop a
mai | specifically designed for grievances. Institute resolves the
i ssue as soon as possible and informto the student. Wth these
systens in place, PIET remarkably retain transparency to dea

wWith grievances related to the internal assessnent.
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File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Institute foll ows Qutcone-based Education (OBE) which enphasi zes
on many conponents in terns of student achi evenent in the courses
and programoffered by the institute. The nobst inportant
conponents are the Program Qutcones (PGs), Program Educati onal

bj ectives (PEGs) and Program Specific Qutcones (PSGs) and Course
Qut conmes (CQs).

Institute follows the standard PGCs, as stated by NBA to adhere
wi th Washi ngton Accord and G aduate Attributes, which represents
t he knowl edge, skills and attributes the students should have at
the end of a four-year engineering programoffered by the
institute. Course Qutconmes are the detail ed description of the
abilities what a student nmust acquire at the conclusion of a
cour se.

Course Qutcones are designed in such a way so that they can
fulfill the requirenments of Program Qutcomes and Program Specific
Qutcones. To identify the keywords used in COs, bloonis taxonony
has been referred in conjunction with the course syllabus. The
Course Qutcones are designed by Course Coordinators and finalized
by Quality Inprovenent Conmttee (QC) to achieve the Vision of
the departnment with the help of its m ssion statenents.

The COs-PGs and CGOs- PSGs mappi ng depends on two factors: first,
the learning | evel and second, the hours provided for that

| earning level. There are four learning levels are identified for
this purpose.

Learni ng Level

% of hours required

correlation | evel

Mast er

Page 115/194 02-04-2022 11:17:28


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15380/15380_24_50.pdf?1648878438

Annual Quality Assurance Report of POORNIMA INSTITUTE OF ENGINEERING AND TECHNOLOGY

>=40%

Subst anti al (H gh=3)

Rei nf orce

<40% and >=25%

Moder at e( Medi um=2)

Under st andi ng

<=25% and >=10%

Sl i ght (Low=1)

| nt roducti on

Less than <10%

Not consi dered

Course Qutcones are maintained in Course diary by each faculty
menber. Course outcone is shared with students through
Orientation sessions delivered by Head of the departnment, Zero
| ectures delivered by each subject faculty nmenbers, through
various notice, Adm ssion Brochure, flexes and websites, and are
also circulated via email. In Mdterm exam nati on conducted by
institution, question papers are al so designed as per course

out cones and Program out cones.

Institute al so cal cul ates attai nnent of PO s and ensures renedi al
measures are taken in subsequent sessions.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://ww. pi et.poorni ma. ora/ public/naac/O

ut cone%?20Based¥?0Educt i on. pdf

Upload COsfor all courses View File
(exemplars from Glossary)

Page 116/194 02-04-2022 11:17:28


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15380/15380_25_52.pdf?1648878438
http://www.piet.poornima.org/public/naac/Outcome%20Based%20Eduction.pdf
http://www.piet.poornima.org/public/naac/Outcome%20Based%20Eduction.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15380/15380_25_54.pdf?1648878438

Annual Quality Assurance Report of POORNIMA INSTITUTE OF ENGINEERING AND TECHNOLOGY

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

In order to access the performance of the learners, Institute
perforns the assessnent of course outcones and program out cones
at various level during and after course delivery. The assessnent
process followed by the institute is aligned with |earning

out cone.

Assessnent tools to calculate the attai nnent of CO s

Cat egory

Assessnent Tool

Wei ght age

| nt er nal

M d Term Exam nati ons
20%

Assi gnment s/ Tutorial s
15%

Feedback & Survey
05%

Ext er nal

Uni versity Exam nation

60%

Assessnent tools to calculate the attai nnent of PO s

Cat egory

Assessnent Tool s
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Parts
Wei ght age
Direct

Cour se Attai nment

40%

Career Oriented Learning
Mock Drives

Aptitude C asses

Career GCui dance Prograns

20%

Curricular and Extra Curricular Learning

Research Publications
Non- Techni cal Events
Non- Syl | abus Proj ects
Student Driven Activities
20%

| ndi rect

Sur vey/ Feedback

Al umi Survey

Enpl oyer Survey
Parent Survey
Program Exit Survey

20%
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Formative and sunmmative assessnents are integral part of direct
nmet hod. Tutorial /Assignnment, Lab eval uations, Qutcone based
assessnent are part of formative assessnent while m d-term exans
and university exans (for both theory and | abs) are consi dered
under summative assessnent. The indirect method includes student
f eedback and survey conducted anong the stakehol ders to gather
information. Besides that, students’ portfolio and participation
in career oriented activities are also included in the assessnent
process.

The assessnent process followed by the institute, is used to
eval uate the know edge, skills and conpetence of the | earners.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://ww. pi et.poorni ma. org/public/naac/O

ut cone¥?0Based¥?0Educt i on. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

195

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

http://ww. pi et. poorni ma. or g/ NAAC- AQAR/ Cr i

terion2/2.6/2.6.3/ NAACYR0C- 2. 6. 3%20ANNUAL %
20REPORT. pdf
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2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://ww. pi et.poornina. ora/ NAAC
AQAR/ Criterion2/2.7/ 2. 7%0( AQARY®202020- 219%20SSS) . pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

50. 06

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

4

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website Ni |
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3.1.3- Number of Seminar s/confer ences/wor kshops conducted by theinstitution during the
year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution
during the year

23

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

28

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

27

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)
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3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Poornima I nstitute of Engineering and Technol ogy has conti nuously
been a part of social enrichnment activities. Miin purpose of
these activities is to develop a humanitarian approach in student
behavi our for social causes. Poornima Institute of Engineering
and Technol ogy believes in the holistic devel opnent of the
students, to be part of the future of the society. The students’
Council is fornmed in college for notivating self decision power
of the student and managenent skill of student. As a responsible
part of society, Poornim Institute of Engineering and Technol ogy
is formng two significant foruns naned: Poorni ma Paat hshal a and
Hel pi ng Hand G oup. These programmes are endlessly flourishing to
achi eve the goal of not only creating socially responsible
citizens but also to contribute towards the village adoption

Poor ni na Paat hshal a:

About Program Taking the R ght To Education ACT 2009 as the base
t he Council of the Poornima Institute of Engi neering and

Technol ogy established the Poornima Paatshala as O ub for
provi di ng education to the underprivileged children and peopl e
residing in nearby villages and sluns. The Poorni ma Paat hshal is
a registered NG to educate the underprivil eged students. The
group al so comes with conputer education for different age
groups. The club al so provides the book and stationary for the
students. The club is associated with Al ESEC where internationa
interns stay in the canpus and take the classes of the

unprivil eged students in the evenings.

CQut cones:

e Poorni ma Paat hashala Cl ub enlightens the society by
educating unprivileged children, as education is a basic
right given to each Indian citizen provided by the
constitution.

e Student of the college get the know edge of the both side
of the table of the teaching-Iearning process

e Students of the college get the opportunity to be invol ved
in the teaching-I|earning process.
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e This Club also provides the society with the future society
menbers who work for devel opnent of the society.

Hel pi ng Hand G oup:
About Program

Hel pi ng Hands, as the nane suggests, is ainmed to nurture students
for lifting hands for helping the society to stand together and
spreadi ng happi ness. C ub has successfully done many events such
as charity in Governnent schools, Shared Birthday Project, and
many ot her noted events, also collaborating with other

organi sati ons whenever there is need. During the pandem c period
the group al so served people by providing those Verified | eads of
resources |like oxygen, beds, nedicines, foods and ot her
facilities and food for people in shelters. Encourage the public
for the benefits of buying |local goods. To maintain balance in
our environnent this group organi sed tree plantation. Covid -19
provi de hel ping hand group an opportunity to join the hands and
hel p coivd-19 patients by providing them Verified | eads of
resources |ike oxygen, beds, nedicines, foods, etc., and
contribute to naking their |lives sonewhat easy in this Pandem c
si tuation.

Cut cones:

e Students being the part of hel ping hand groups get the de
facto social issue insight.

e Students get experience of real time social problem
sol vi ng.

e Students understand the role of themin building a
sust ai nabl e soci ety.

File Description Documents

Paste link for additional
information http://ww. pi et. poorni ma. or g/ NAAC
AQAR/ Criterion3/3.3/3.3.1/3.3. 1. pdf

Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year
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02

File Description

Documents

Any additional information

View File

Number of awards for extension
activitiesin last 5 year(Data
Template)

View File

e-copy of the award letters

View File

3.3.3- Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/

YRC etc., during the year

12

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

View File

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the

year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

467
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File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO
etc (Data Template)

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

29

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information

No File Upl oaded

3.4.2 - Number of functional M oUswith national and inter national institutions, univer sities,

industries, cor por ate houses etc. during the year

3.4.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,

other universities, industries, cor porate houses etc. during the year

5

File Description

Documents

e-Copies of the MoUs with
institution./ industry/corporate
houses

View File

Any additional information

No File Upl oaded

Details of functional MoUs
with institutions of national,
international importance, other
universities etc during the year

View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities
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4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, |aboratories, computing equipment etc.

The institution ensures adequate availability and opti mal
utilization of physical infrastructure as it is linked to the

m ssion of our Institute —“To create a know edge- based soci ety
with scientific tenper through cutting-edge technol ogi es,

i nnovative research and to becone a val uabl e resource for

enri chi ng manki nd.” Through technically advanced educati onal
tools and | aboratory-1like Industry sponsor |abs |ike RED HAT | ab,
| BM Lab, and M crosoft & Cel ebal Lab al so have Al CTE Sponsored
Deep Learning Lab under MODROBS.

Si nce the conmencenent of the academ c year, College has kept
pace for need-assessnent for replacenent / up-gradation /
addition of the existing infrastructure with rising demands of

t he teaching-learning resources in the canpus which is carried
out based on the suggestions from higher authorities,
Institutional Head, Heads of the departnents and industries need
after review ng course requirenents, student conputer ratio,
budget constraints, working condition of the existing equipnent
and al so students grievances. The requirenents regarding

cl assroons, |aboratories, infrastructure devel opnent, and ot her
equi pnent are planned by the respective departnent and purchased
by the store departnent of the Institute.

Opti mal depl oynment of infrastructure is ensured through
encour agi ng i nnovative teaching-1learning practices by conducting
VSAT GATE training sessions weekly once for every departnent. The
avai | abl e physical infrastructure is optinmally utilized beyond
regul ar coll ege hours, to conduct certificate courses, co-
curricular activities/extracurricular activities, parent-teacher
neet i ngs, Canpus Recruitnent Training classes, canpus
recruitnments, neetings, sem nars, conferences, etc.

Effective utilization of infrastructure is ensured through the
appoi nt nent of adequate and well-qualified |ab technicians/system
adm ni strators.

Institute provides huge collections of books in its central
library. Also, there is the provision of having renote access to
get e-books, e-journals, and e-Learning.

BLOCK-A -: Is occupied by the library, Ist year, ECE departnent
cl assroons and ECE | aboratories, EEE | aboratories
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BLOCK-B: |s occupied by Principal, Admnistrative & Civil
departnment and cl assroons.

BLOCK C. consists of Sem nar hall, Departnent staffroom &
cl assroons of CSE and T & P Ofice.

Some of the major facilities which are being used for effective
t eachi ng-1 earning are furnished bel ow

e 26 classroons and 3 Conference halls are nmade avail abl e.

e Al the classroons and semnar halls are | CT-enabled wth
W-Fi Facilities.

e Every classroomand sem nar hall has a provision for smart
teaching tools, including an LCD projector, Laptop, etc.,
Furniture available in the classroomis suitable for sound
| ear ni ng

e State of the art | aboratories are nade available for al
t he prograns

e Student — conputer ratio is 2:1and the allotnent ratio in
the lab is 1:1.

e One centralized conputer center functioning 24 x 7 to
support academ c and research needs. Well-stacked library
functioning from08.00 amto 8.00 pm

e The Library has a subscription for online resources such as
e-Journal s, e-Books, Databases, etc., in addition to
regul ar books, journals, nagazi nes, newspapers, etc.
Digital Library is functioning 24x7. The staff, students,
and research schol ars can access the E-resources, anywhere
anytime through renote access. Departnent Library exists in
all the departnments, for immediate reference by their
staff, students, and schol ars.

e Smartboard facility is avail able

e 3 central facility semnar halls of capacity 300, 100, 100
each are available in the convention center for the conduct
of conferences, sem nars, workshops, Institution events,
etc.,

e A state-of-the-art convention center of 400 seating
capacity caters to the required needs of this institute.

e Innovation & Incubation Council (I11C), a not for Profit
Conpany acting as a “One Stop Shop — Technol ogy Busi ness
| ncubator (PBIC)” for Startups.

The avail abl e resources are as foll ows:
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Particul ars
Descri ption
For existing intake

Area I n sgm

Nos.
Requi r ed
Avai | abl e

Cl ass Roons

Good acoustic conditioned, ergononically designed classroons wth

gl ass boards and LCD projection & Internet facility
26

26

1971. 71

Tut ori al

Roons

Wel | equi pped with benches

08

08

351. 15

Laboratories

Wel | equi pped with nultiple sets of apparatus.
43

43

3176. 41
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Wor kshop

Wel | equipped in all respect to conduct workshop Activities
05

05

1022. 77

Sem nar Hal |

Seating capacity 100 students with LCD projection & Sound System
03

03

4000. 10

Conputer Centre

Equi pped with | atest Configuration Desktops and software

01

01

171. 38

Drawi ng Hal |

Equi pped wi th draw ng boards
01

01

151. 58

Li brary & reading room

Equi pped with digital library facility

01
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01

526. 00

Faculty Room

Equi pped with | atest Configuration Desktops and software
60

68

729. 23

Conf erence Room

Seating capacity 30 Person with LCD projection & Sound System
03

03

240. 12

File Description Documents

Upload any additional View File
information

Paste link for additional

information http://ww. pi et. poorni ma. or g/ NAAC- AQAR/ Cr i
teriond/4.1/4.1.1/4.1. 1%20newy20w i t e¥20up
. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre €etc.

Poornima Institute of Engineering and Technol ogy has good
facilities for conducting sports, ganmes, and cultural activities.
Sports facilities have been established for various ganes

i nclusive of Volleyball and shuttle Badm nton, Kabaddi, Kho-Kho,
Basket Ball Cricket court, and Throw the ball to ensure the focus
of the institute in providing extra-curricular activities to the
students. W also have facilities for Chess, Carons, and Tabl e
Tennis. The college strongly believes that a healthy body carries
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a healthy m nd.

Sports & Ganes play an integral part in the all-round devel opnent
of the student. Keeping this in mnd the institution has a
definite policy and plan of action to encourage sports & ganes.
The col |l ege has incorporated a | ot of ganes into the academ c
calendar. The institute encourages students to participate in
sports & ganes outside the canpus. Transport is provided to
students to participate in events outside the canpus. The
constant support fromthe managenent towards sports and ganes
consi derably enhances the health of the students and relieves the
tension. W won a nunber of tournanments. Institute is having
sufficient areas for sports and playing areas for our students
and we constructed confortable courts for both boys and girls.
The environnment is eco-friendly which hel ps heal thy playing
conditions our aimis to provide all facilities for the students
who are interested in sports and ganes.

YOGA Cent er

In this nodern age of stress and hard work, every individua

needs peace of mnd and to overcone the stress, yoga is the best
remedy. Yoga practice nakes one’s body and m nds healthy. It not
only keeps one fit but also enhances the human ability to think
and i ncreases the power of concentration. W conducted yoga for
our students with a specified tinmetable. W al so conduct ed yoga
fromthe em nent yoga teachers once a nonth. We also found a huge
nunber of students shown their interest to participate in yoga.
Yoga becane part of our curriculumafter finding the inportance
of yoga.

CULTURAL Facilities

A Wl | - equi pped and established cultural club is functioning on
the coll ege prem ses. W have organi zed various cultural events
in our college prem ses at the University | evel thereby
extracting the hidden cultural talent of the students. Under
cultural activities, we celebrated for a nunber of functions and
conduct ed various conpetitions.

Gymasi um

The gymmasiumis situated in the boys and girls hostel separately
where the instructor is appointed for guidance and the tim ngs
are fixed for the sane in the norning and evening hours. In order
to pronote various health-rel ated sessions, yoga is given
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i nportance to a great extent and it
program every senester.

The Col | ege has grounds and courts for the follow ng sports

i nsi de the canpus:

S. No

G ound Detai |
Quantity

1

Vol | eybal |

01

2

Foot bal | G ound
01

3

Basket bal | Court
01

4

Lawn Tennis Court
01

5
Kabaddi Court
01

6

Qut door St adi um
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01
E

Yoga Center

01
8
Gymasi um
01

9

The Col |l ege has the followng for cultural activity inside the
canpus:

S. No

Det ai |

Quantity

1

Arbuda convention center
01

2

Open Audi torium

01

The Col | ege has the follow ng faculties inside the canpus al so:

S. No

Det ai |
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Quantity
1
Provi si onal Store

01

Cant een

01

3.

Repr ogr aphi cs Section
01

Links: http://ww. piet. poomnma.org/facility http://ww.piet.
poom na. or gl past - events

File Description Documents

Upload any additional View File
information

Paste link for additional

information http://ww. pi et. poorni ma. or g/ NAAC- AQAR/ Cr i
teriond4/4.1/4.1.2/ Pl ETY0CO_LEGEY20VISI T. m
p4

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

32

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

32
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File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww. pi et.poorni ma. or g/ NAAC- AQAR/ Cr i
teriond4/4.1/4.1.3/1 ecture¥0hal | 20B/

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

95.79
File Description Documents
Upload any additional View File
information
Upload audited utilization View File
statements
Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Qur Institute Library has a rich collection of 24402 books &
78274 (Print/E-Journals) in the field of Engineering, Science &
Technol ogy, Architecture, Design, Sc. & Hunanities, Managenent,
Hot el Managenent, Commrerce, French, Mathematics, Physics,

Chem stry, Environnental Sciences and also in the field of
Humani ti es and Soci al Science including English. For library
Housekeepi ng, The access of the library is 100% Automated wi th

| LM5S using KOHA (19.11 Version) Wb OPAC and research dat abases
on a single platform

Institute Library system provides a variety of E-Resources &
Dat abases to the users to supplenent their teaching, |earning,
and research activities. These E-Resources can be accessed inside
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and outside the canpus. For using theminside, users just need to
click on the link of desired E-Resource |IP address avail abl e

EBSCO- | EEE SCOPUS JGATE DELNET RARE BOOKS

PATENT SEARCH

NATI ONAL DI G TAL LI BRARY ( NDL)

E- BOOK COLLECTI ON

NPTEL Vi deo | ectures

ONLI NE PUBLI C ACCESS CATALOG (OPAC) (Timings 24 X 7 X 365)

The Library system provides web OPAC to search Books and ot her
reading material available in Central Library. 'KOHA WEB OPAC
provi des basic and advanced search options to the users. It tells
about the status of availability of the docunent in the Library.
Besides, it also shows sone external |inks for further search on
t he desired docunent. The Library System provi des state-of-the-
art infrastructure for a confortable | earning environnent The
Online Catal ogue of the whole Central |ibrary database is
avai | abl e 24X7 throughout the year. Users may search and check
the availability of a particular book, journal, CD DVD, thesis,

di ssertation, etc. anywhere and anytine. Email & SVS alerts of
new arrivals, job notification conference & event notification is
al so provi sioned

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information http://pietlibrary. poornima.org/

4.2.2 - Theinstitution has subscription for A. Any 4 or nore of the above
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-
resour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

14. 13

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

25

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The Institution has adequate and latest |IT infrastructure. The IT
infrastructure and resources are updated and upgraded

conti nuously as per the requirenents and changi ng technol ogy. The
entire Institute is W-Fi enabled with necessary firewalls and
conputer |abs are connected through LAN with internet facilities.
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Dedi cated i nternet connectivity of bandw dth 100Mops(1:1)is
provi ded by Bangon super WFi g. the canpus is W-Fi enabled to
pronote digital flow Faculty and Students can avail the W-Fi
facilities 24X7, 365days. Internet facility is provided to the
cl assroons, |aboratories, offices & hostels through W-Fi.

Wher ever hi gh-speed connectivity is required wired connection

t hrough optical cable LAN services are provided to the

depart nents.

A dedi cated conputer center is provided for browsing & accessing
e-resources besides conputer |labs in each departnent. The
Institute has an Internet regi stered domai n name

http://poorni ma.org,using which it provides its own e-nail
facility, to staff and students. The institution provides free W-
Fi facilities to the students. They can access the internet
freely through their nobile phone, tablet, or laptop in the
Col I ege canmpus. Staff is also provided with the individual system
(Desktop) with an internet facility. Wth the increasing demand
for internet access in educational canpuses due to evol ving
standards of education and flexibility offered by the Internet -
universities, colleges, educational institutes, etc., are keenly
stepping forward to set up secured and stable wired or W-Fi
networ k canmpuses for their students. As per the current market
trend, nost of the students like to carry 3-4 devices with them
like nobile, tablets, |aptops, etc. with themto canpus. As these
devi ces devour bandw dth, colleges and universities are
struggling hard to keep up with the bandw dth demand. Educati ona
canpuses have nmj or requirenments of user access control, contro
over bandwi dth consunption, and differentiated policy control for
managenent faculty access and student access.

These canpuses with wired and wireless internet access require
seam essly roamng facilities to access the internet from
classroomto library to |l abs and residential areas. Laying a
conplete network with different vendor solutions would be a very
costly effort and difficult to nanage while technical issues.
Education institutes require a cost-efficient conprehensive
solution that offers all the advanced facilities and features in
a single platformwi th a single point of contact for technica
support. The connectivity through a fully networked canpus wth
state-of-the-art IT infrastructure, conputing & comuni cati on
resources, offers students the facilities of e-mail, net surfing,
up/ down- | oadi ng of web-based applications, besides hel ping them
in preparing projects & sem nars.

Conmputing Facilities
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Sr. No.

Particul ars

Avai | abl e

DESKTOP COVPUTERS

570

2

SERVERS

4

3

PRI NTERS

22

4

CD WRI TERS

0

5

ROUTER

10

6

FI REWALL

0

v

SW TCHES
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42

8

LAPTOPS

3

9

PRQIECTORS

32

10

PROQIECTOR ACCESSORI ES

8

11

SCANNERS

2

12

CCTV CAMERA

144
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The Foll ow ng tabl e shows hardware as wel |
provi ded by the institute

Hardware facility: -
Particul ars
2017-18
2018- 19
2019- 20
2020- 21
Conput ers
440

470

500

570

W fi

Yes

Yes

Yes

Yes

Pr oj ect or
13

20
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28

40

Server

4

4

4

4

Printer

22

22

22

22

Scanner

2

2

Dot Matrix Printer

Swi tch
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42

42

42

42
Bandwi dt h
100 Mops
120 Mops
150 Mops
100 Mops
Phot ocopi er Machi ne
3

3

3

3

At t endance Machi nes
3

5

8

10
Smar t Board
2

2
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers

570

File Description

Documents

Upload any additional
information

View File

Student — computer ratio

View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS

the I nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

193. 05
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File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institute has a well-defined system of maintenance of its
academ c, physical, and support facilities |like |aboratory,
library, sports, conputers, classroons, etc. In the annua
budget, adequate provisions are nade for the sanme. Institute
keeps budget allocation every year for nmaintenance and upkeep of
various facilities. As and when nai ntenance is required for the
infrastructure and the facilities, the institute puts up these

i ssues to the mai ntenance commttee and the work is carried out
accordingly. The mai ntenance conmttee i s headed by The Pri nci pal
and convened Administrative officer who interns nonitor the work
of the supervisor at the next |evel. The Maintenance supervisor
and his teamare involved in the mai ntenance of overal
infrastructure facilities. This team | ooks after regular

mai nt enance and repair of furniture, masonry, plaster, painting,
pl unbi ng, housekeepi ng, gardening, transport, RO plant, telecom
and I T services. The conputers of the institute are protected
froma power surge. The institute has also installed Sol ar Power
Systemto support the Electrics power supply.

¢ Requl ar cleaning of classroons, floors, |aboratories,
library, and restroons isdone by housekeeping staff.

e Adequate staff is enployed to neticulously maintain the
cl eanliness of infrastructure to provide a congeni al
| earni ng envi ronment .

e Dust bins are placed in every classroom

e The canpus nmaintenance is nonitored through surveill ance
Caneras The green cover of the canpus is well maintained.

e The college has a good team of electricians & plunbers who
mai ntain RO system electrical and water facilities in the
col l ege and hostel.

e The college is power backup with the generator.

Mai nt enance of Laboratory equi pnent
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e Preventive maintenance and breakdown nmi nt enance procedures
are followed for all |aboratories. The |aboratory/workshop
equi pnent and machi nery are maintained by well-trained
technical staff. Periodical checkup equipnment is carried
out as per the |aboratory schedul e.

e The mnor repair/service will be done by the technica
staff with [ab in-charges.
e The major service requests will be forwarded to the

Princi pal through the Head of the departnent. The
mai nt enance departnent, find suitable service personnel for
rectification. Annually stock verification of al
| aboratories and other facilities is carried out. The
conputer | aboratories are supported with power backup
syst em UPS.

e A bi-weekly status of hardware and software i s maintained
in the register.

Li brary mai nt enance

e The entry and exit register is maintained to ensure the
effective utilization of the library.

e The requirenent of the books is collected by a librarian
fromthe departnment as per the demand from students and
faculty.

e The books are cleaned at periodical intervals to avoid
i nfections and dust.

El ectrical maintenance
e The generator, lighting, electrical, air conditioners,
sol ar panel, and RO system mai ntenance is carried out by in-
house el ectri ci ans.
Transport mai nt enance
e The college has a fleet of buses which is provided to

students and staff. Buses are regularly cleaned.
e Vehicles are periodically greased for snooth running.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://piet.poornima. orgl/
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STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

58

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

3

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Y oga, physical fitness, health and
hygiene) | CT/computing skills
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File Description Documents

Link to institutional website

WWW. pi et . poorni na. org

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

190

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by the institution during the year

190

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A. Al of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

182

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

6

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression View File

to higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
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gover nment examinations) during the year

2

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during the year.

3

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Qur Institution creates a platformfor active participation of
students in various academ c & adm nistrative bodies including
cultural activities. This enpowers the students in gaining

| eadership qualities; understand rules, and academ c regul ati ons.
The topper of outgoing students fromeach branch of engi neering
is awarded with gold nmedal s and second topper is awarded with a
silver nedal. College has created a set of councils for benefit
of students, with each council having a representative. The
representative brings forward the views and suggestions of the
entire class with respect to teaching, difficulties in subjects,
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fram ng of syllabus and other things related to the class. The
conposi tion of student nmenbers is of one topper, one average and
one slow | earner (the one who has nore integrity wth other
students) of each section is nomnated as class representati ve,
for all the sections fromI| Year to Final Year. The Student
Counci | hel ps students share ideas, interests, and concerns wth
faculties and adm nistration. They often also help to raise funds
for -wide activities, including social events, community
projects, hel ping people in need and college reform Various
prograns |i ke paper presentations, workshops and sem nars are
organi zed by these bodies every year. The students from every
year, are the part of I1C PBIC, |IQAC and Alumi Associ ations. 14
cl ubs are in working positions which are headed by students only.

File Description Documents

Paste link for additional

information http://ww. pi et.poorni na. org/student/cl ub/
cl ub

Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

27

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement
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5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

Poornima Institute Alumi Society has been established with the
aimto bridge the gap between the Institution and the alumi. Its
mai n function includes keeping conplete track of alumi wth
their required details, informng them about the current changes
and achi evenents of the Institution. Alumi association neetings
take place yearly and future plans are discussed in the neetings.
Along with the association neeting, annual alumi neet is also
organi zed at the University |evel every year. Alumi contribution
happens in various non-financial forns such as alummi interaction
week, alummi chal |l enge conpetition. W areConnectedto nore than
3000 alumi with regular interaction and support; these A umi
are al so connected via Linkedln, Facebook, |nstagram and

What sApp. The Alumi Association is hel ping us to stay connected
to those friends and to the vast resources avail able here, from
the faculty that taught and guided you to our libraries, sem nars
and synposia, websites, social nedia, and an extraordi nary
variety of “stay connected” prograns designed with you in mnd.

They are all designed to support you as you pursue your post-
academc |life and career. One of our goals is to preserve a
mutual |y beneficial, enduring relationship anong al unmus and with
the Institute. As your representatives, we are constantly seeking
meani ngf ul ways to enbrace your needs. We have conducted webi nars
t hrough our star alumi in this pandemi c al so. The alumi who are
far away al so gave their valuable tinme and share their experience
Wi th our current students. Alumi visit the canpus for the
benefit of the juniors, nanely for conducting viva, STP activity,
conducting nock personal interviews, discuss business and
entrepreneurship opportunities. During the interaction, alumi
have hi ghlighted the inportance of current trends in the market
and gui ded the students about career opportunities in different
fields. They have al so shared their personal experiences with
students. Alummi visit canmpus at regular intervals to support the
exi sting batch of students in planning and organi zi ng events,
extend support and gui dance for the functioning of various
students clubs. Alummi who are entrepreneurs have been providing
i nputs on how to start a new venture and turning theminto job
providers. This has resulted in two out of four students who have
in progress of their revenue streans.

Sorme of the alumi are actively participating in social service
conbined with creative activities for rural area kids. These
activities are quite notivational and create enthusi asm anong
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children resulting in awareness related to the inportance of
educati on anong poor children. Al these activities are carried
out during weekends. Whenever these alumi visit the canpus they
notivate students to follow their path for the betternment of
society. Alumi extend their support for canmpus placenents and
training fromtine to tine. Qur alumi are active nenbers of

| QAC, 11 C, and PIAS.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
theingtitution

Poornima Institute of Engineering and Technol ogy (PIET), is
established by Shanti Education Society in year 2007 with the
obj ective to pronote Technical Education with state of art
infrastructure and strong academ c phil osophy. For achieving its
vision, it has a robust governance process- consisting of the
three arnms of governance i.e. the Society, the Board and the
Executive, aligned to the AICTE regul ati ons as applicable from
time to tinme. PIET has a Governance teamin place to define the
current structures as well as define the further excellence for
the Institute keeping the nmacroeconom c, acadenm ¢ and soci al

i npacts of the education inparted. This ensures that the
resources are utilized optimally. The system covers the |earning
comrunity, industry, society, alumi, |earners and the

gover nnment .

Thene of the year:
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1. Connecting New Pedagogi cal Approaches and Avenues in
Teaching and Learning in view of COVID 19
2. Contribute for Wol e-Student Devel opnent

The M ssion of the institute proposes an Intellectually

Chal | engi ng Environnment with a commtnent for enpowering the
students & faculty. The institute inplenents best practices to
serve as a benchmark and enable the institute to evolve into an
epi tonme of values and culture.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The institute believes in the practices of decentralization and
participative managenent which pronote its vision and m ssion.
The decentralization reflects in various functional bodies |ike
Managenent, Governing Council, 1QAC Conmttee, Adm nistration,
student council and various conmttees like library conmttees,
Purchase commttee, grievances conmttee maintenance commttee,
wonen cel |l etc.

Decentralization and Partici pati ve Managenent

Al the officers as shown in organogram along with Students,
Parents, Alumi and Industry experts are actively involved in
rel evant planning and processes

Decentralization at Poornima Institute of Engi neering and

Technol ogy is done at all departnents |ike adm ssion, academ cs,
adm ni stration, finance, students activities, curriculum
enrichnment, sports etc. By introducing decentralization and
partici pative managenent, PIET is committed to i nprove the policy
i npl enment ati on, procedures and functioning of the Institute. This
rationalizes the actions & decisions anongst the faculty, staff,
students and soci ety.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Institutional Strategic Plan

The institute is dedicated to ideal of providing quality

education to the rural backward area that can be conpared with

the quality of education given in urban sophisticated area.
Institute has the perspective plan to achieve its vision:

e Efficient Teaching erudition procedure wth Enrichnent of

| CT based teaching-Iearning process

e Alumi Interaction and Qutreach activities

e Obtaining grants for research projects fromvarious
Gover nnent fundi ng agenci es and patents and boosti ng
I nternal Revenue Ceneration

e Consistently Gowh in Research and Devel opnent

e Consistently Internal Quality Assurance System

e Effective Leadership and Participative nmanagenent

e Enpl oyees Advancenent & Welfare

e Encouragenent of Buddi ng Entrepreneurs through PBIC

e Ensuring effective governance

e Escalating Quality Placenents

e Institute — Industry Interaction

e Plan for augnentation in the building and academ c
infrastructure, and renovations to neet the growth
requirenents.

e Student’s Overall Devel opnment through Participation

e Whnen/ Student/Faculty Gievance

e Introducing new UG courses in Engi neering area and Regi onal

Language.

e Induction of nore nunber of Ph.D. faculties.

e Establishnment of centres of excellence in various
t echnol ogy domains with industry support such as |BM
hat .

e Enhancing enployability skills of students through regul ar
preparation sessions in collaboration with Industry through

(i 3day) .
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e Foreign student exchange through Al SEC.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information http://ww. pi et. poorni ma. or g/ NAAC
AQAR/ Criterion6/6.2/6.2.1/6.2.1 0001. pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Institute has a well-structured adm nistrative set-up for
snoot h functioning so as to achieve short termand |ong term
targets. Following are the Oficers and Governi ng Bodi es of the
| nstitute:

Oficers of the Institute: The Institute shall consist of the
follow ng officers, nanely (1) The Chairman; (2) Prnicipal, (3)
| QAC (3) The Registrar, (4) The Chief Finance and Accounts

O ficer, (5 The Proctor, (6) Head of departnents (7) The
Controll er of Exam nations, and (8) Such other persons |ike WEC
chi ef wonmen cell and chief warden.

Governing council of the Institute: The institution has a strong
governi ng council made up of different lum naries fromvarious
wal ks of life that devices all policies and decisions related to
both academ c and adm nistration. To ensure the efficiency and

ef fecti veness of governing council, a nunber of academ c and

adm ni strative bodi es have been fornmed with duties and

responsi bilities. The governing council of the college neets once
in a year, to discuss various issues and aspects contributing to
t he devel opnent of the college. During the neeting chal ks out a
roadmap in order to achieve the goals of the institution.

The functioning of all institutional bodies and adm nistrative
set-up is effective and efficient which is visible from
successful inplenentation of policies, admnistrative setup,
appoi ntnent and service rules, procedures, etc. as per details
gi ven bel ow

Appoi ntment and Service Rules: The Institute has a recruitnent
policy to achieve the talent acquisition plans in line with the
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obj ectives of the organisation. PIET not only enpl oys diversify
of people like doctorates & post graduates but also helps themin
achieving and exploiting their imense potential and grow
remarkably creating a better world for them

Service Rules: The Institute has well defined service rules for
all faculty and staff. The service rule provides details about
the job description, the code of conduct, |eave rules, Ethics
Policy, attendance and all other relevant details.

Pronotion Policy: The Institute has a streanm i ned pronotion
policy both for teaching and non-teaching staff. Al full-tinme or
part-tinme faculty/staff receive annual appraisal based on the
previ ous session performance. The appraisal formfilled by the
Faculty and Staff nmenbers is being scrutinized at various |levels
of reporting and review ng officers. Analysis of each year
perfornmance appraisal is recorded in the HR departnment &
submtted to | QAC for necessary action. Based on the appraisa
outcones, qualification and experience, the enployees are
pronot ed on recommendati ons of | QAC as per norns.

Gi evance Handling Mechanism The Gievance Handli ng Mechani sm
has been structured around the ideology of providing a free and
fair grievance handling nmechanismand facilitating the resolution
of any conflicts / hardship arising in the course of enploynment
and educati on.

Vari ous Bodies/ Conmittees are constituted for resolving the
gri evances/i ssues of enployees and students in tinely and
transparent manner. The enpl oyees and students of PIET are

wel conmed to submt their appeal, grievances and suggestions (if
any) to these bodies/ commttees as |isted bel ow

e Anti-Ragging Commttee
e Winmen Cell & Anti Sexual Harassnent Cel
e Mnority Cell

e OBC Cell

e ST/ SC Cel

e Proctorial Board

e | QAC

e Purchase Committee
e Audits

e M ntenance Committee
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File Description Documents

Paste link for additional
information http://ww. pi et.poorni ma. or g/ or ganogram

Link to Organogram of the

Institution webpage http://ww. pi et. poorni ma. or g/ or ganogr am
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

6.3.1 The institution has effective welfare neasures for teaching
and non-teaching staff

Poornima Institute of Engineering and Technol ogy, takes various
wel fare neasures for teaching and non-teaching staff for the
notivation and grow h of individuals. These are:
Statutory Wl fare Measures:

e Enpl oyee’s Provident Fund (EPF)

e Enpl oyees G oup I nsurance Schene

e NPS

CGCeneral Wel fare Measures:

e Subsi di zed Accommobdation for Faculty and Staff Menbers
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e Policy for gift to Enployee Getting Married
e Free Transport Facility by Faculty & Staff

e Travel grants for training and ot her purpose
e Uniformfor faculty & staff

e Fee Concession for ward of staff

e \Wellness Prograns

e Festival Celebrations

e Courier service & Bank ATM

e Laundry facility at | ower cost

e Medical facilities

e (Cl ose user group nobile plan

e Facilities near Canpus: Bank, Shopping Centre

Prof essi onal Wl fare Measures:
e Faculty and Staff appraisal Prograns:

o Performance | ncentive Schene for excellence in result
o Technical Publication Incentive Schene for research work &
devel opnent

e Consultancy & Research Incentive Schene of Poornim (CRI SP)

e Pronotional Schene for Patents & Copyrights

e Schenme of Pursuing PhD for Professional Progression at
Poor ni na

e Support for Participation in Conference/ Sem nar/ Wrkshop/
Trai ni ngs/ Synposia etc.

e Sanctioning of Leaves as per Poorninma Institute of
Engi neeri ng and Technol ogy Policy

Faculty is the life Iine of Poornima Institute of Engi neering and
Technol ogy. The faculty at Poornima believes i n GURU SH SHYA
heritage of Indian Tradition. This allows for a closer student-
faculty relationship and contributes to the sense of comunity in
canpus. The faculties are periodically trained in house & out
house so that they can neet not only curriculuns requirenments but
al so industry needs. For this purpose, Poornima Institute of

Engi neeri ng and Technol ogy, organi zes various faculty devel opnent
progranms for the technical, managerial and behavioral uplifting
fromtine-to-tine. Every senester, an orientation programis
organi zed to make the faculty aware of the Poorni ma Phil osophy
and Poorni ma gui delines for the teaching | earning process and
changes therein. It also includes training of use of ICT in
teaching | earning. Sonme of the notable supports provided for
uplifting of faculty / staff nenbers are:
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e R&D Support

e Sponsorship & Up skilling

e QP Support (for

e Sabbatical Leave

e Travel G ant

hi gher st udi es)

e Menbership support.

The Institute recently started talent enrichnment training through
the “Learning from Leaders Progrant
students. Under this program

for faculty as well as

i ndustry leaders are invited to

t ake sessions/interactions with faculty and students on vari ous
real life aspects and share their experiences.

File Description

Documents

Paste link for additional

information http://ww. pi et.poornima. ora/public/docune
nt s/ enpl oyee forn Enpl oyees%?0Ser vi ce%20Ru
| es9%?20Book%®?0%202019%20- 20- convert ed. pdf
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

44

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

40
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File Description Documents

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

95

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

A good perfornmance managenent system works towards the

i nprovenent of the overall organisational performance of teans
and individuals for ensuring the achi evenents of the overall
organi sational m ssion and vision. An effective performance
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managenent system plays a crucial role in managing the

organi sation in an efficient manner. In line with this, the
Institute is follow ng the apprai sal schene suggested by Al CTE
viz. Performance Based Appraisal System (PBAS). In this schene,
the performance s are classified into three categories

1. Teaching, Learning and Evaluation related activities

2. Co-Curricular, Extension and Professional Devel opnent
related activities

3. Research Publications and Academ ¢ Contri butions

4. Feedback from Students

These are call ed Annual Performance Measurenent Matrix. At the
end of each academ c year, the data pertaining to the above
categories are collected fromeach faculty nmenber in the profornma
suggested by AlICTE. Based on the data coll ected, Annua

Per f ormance Measurenent Matrix scores are cal culated for each of
the four categories. The Principal in consultation with senior
Professors fix certain m nimum Annual Performance Measurenent
Matrix score to be achieved by the faculty nenbers in the four
categories. These scores are used for the award of career
advancenents to faculty nenbers and for pronotion to next higher
position. Further, at the end of each senester, feedback forns
are issued to the students for each of the courses attended by
them The feedback fornms in the form of questionnaire collect

i nformati on about the teacher and different aspects pertaining to
t he teaching process. A teamconsisting of the Head of the

Depart nent and Senior Professor in the Departnent goes through

t he feedback forns collected fromthe students and suggest

sui tabl e neasures to i nprove the teaching-Ilearning process. The
institute undertakes a wi de range of activities besides
academ cs, for which faculty nmenbers are assigned additiona
duties and responsibilities, which are nostly voluntary. The
Institute accords appropriate wei ghtage for these contributions
in their overall assessnment. The appraisal proforna filled by the
Faculty Menber is checked and verified by the Heads of the
Departnents, followed by the | QAC and the Director

Page 162/194 02-04-2022 11:17:31



Annual Quality Assurance Report of POORNIMA INSTITUTE OF ENGINEERING AND TECHNOLOGY

File Description Documents

Paste link for additional

information http://ww. pi et.poorni nma. org/ public/docune

nt s/ enpl oyee forn Enpl oyees%?0Ser vi ce%20Ru
| es%20Book¥20%202019%20- 20- convert ed. pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

6.4.1 Institution conducts internal and external financial audits
regul arly Response:

The Institution has well established a nechani smfor conducti ng
internal and external audits on the financial transactions every
year to ensure financial conpliance. Internal audit is conducted
half yearly by the internal financial commttee of the
institution. The commttee thoroughly verifies the incone and
expenditure details and the conpliance report of internal audit
is submtted to the governing council of the institution through
director/principal. External audit is conducted once in every
year by an external agency.

The mechani sns used to nonitor effective and efficient use of
financi al resources are as bel ow

o Before the commencenent of every financial year, principal
submits a proposal on budget allocation, by considering the
recommendati ons nmade by the heads of all the departnents &
commttees to the managenent.

o Coll ege budget includes recurring expenses such as sal ary,
el ectricity, internet charges, naintenance cost,
stationery, other consunmable charges etc., and non -
recurring expenses |ike | ab equi pnent purchases, furniture
and ot her devel opnent expenses.

o The expenses wll be nonitored by the accounts depart nent
as per the budget allocated by the managenent.

o The depreciation costs of various things purchased in the
precedi ng years are al so worked out.

Process of the internal audit: Al vouchers are audited by an
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internal financial comnmttee on half yearly basis. The expenses

i ncurred under different heads are thoroughly checked by
verifying the quotations, purchase orders, bills and vouchers. |f
any di screpancy is found, the sane is brought to the notice of
the director/ principal. The sane process is being followed for
the every year.

Process of the external audit: The accounts of the college are
audited by chartered Accountant regularly as per the governnent
rules. The auditor ensures that all paynents are duly authorized
after the audit, the report is sent to the managenent for review
Any queries, in the process of audit would be attended

i mredi ately along with the supporting docunents within the
prescribed tine [imts. The institution did not conme across wth
any major audit objection during the preceding years. Al these
mechani sns exhi bit the transparency being maintained in financial
matters and adherence to financial discipline to avoid

defal cati on of funds or properties of the institution at all

| evels. The audited statenent is duly signed by the authorities
of the nmanagenent and chartered accountant.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)
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6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Poornima I nstitute of Engineering and Technology is a self-
financed institution where the funds are generated through the
fees paid by the students. Deficit is managed by taking advance
fromthe parent trust. Additional funding is obtained from
efforts of faculty menbers through Research. These funds are
utilized for the research and | aboratory devel opnent as per the
needs of the specific course and branch.

The institute has a well-defined mechanismto nonitor effective
and efficient utilization of available financial resources for

t he academ c and infrastructural developnent. It maintains &
follows a well-planned process for the nobilization of funds and
resource. The process conprises of various commttees of the
institute, its Departnent Heads and Accounts O fice. The
Institute has fornul ated and i npl emented sone specific rules for
the efficient use of fund and opti numresource utilization to
nmeet the academ ¢ and non-academ c requirenents.

e Institute adheres to Uilization of budget approved for
academ c expenses and adm ni strative expenses by
managemnent .

e Al the mgjor financial decisions are taken by the Director
and Accounts Departnment with Managenent of Coll ege under
t he plans and policies which are rigorously fornmed and
execut ed.

e Mobilization of Funds, the student Tuition fee is a mgjor
source of inconme for the institute.

e Accordingly, all the adm nistrative and acadeni ¢ heads are
requested to submt the details of the budget required for
t he subsequent financial year. Along with this al
coordinators of different cells viz., R& D Cell, Exam Cell
T&P Cell, etc. are instructed to submt their budget to
Account O fice.

e \Various governnent and non-government agenci es sponsor
events |i ke sem nars and wor kshops.

e Alumi contribute to the institute by raising funds to
purchase itens |ike water coolers, wall clocks, etc.

e Sponsorshi ps are sought from i ndividuals and corporate for
t he organi zation of cultural events and fests.

e Financial audit is conducted by chartered accountant every
financial year to verify the conpliance and utilization of
t he funds and budget.

e Research funds are obtained fromagency like AICTE, TEQIP
augnent research & academ c infrasound in audits.
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6.5 - Internal Quality Assurance System

6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

6.5.1 Internal Quality Assurance Cell (I1QAC) has contri buted
significantly for institutionalizing the quality assurance
strategi es and processes

Internal Quality Assurance Cell (1 QAC)

PIET attenpts to chisel out the total quality process through a
persistent focus on inparting quality education, through its

i nnovative, conprehensive and flexi ble education policy. Its
Internal Quality Assurance Cell (1 QAC) carries out activities

t hat enconpass all aspects of the Institute’ s functioning. The

| QAC at PI ET was constituted on 12th Novenber, 2018. Since then,
it has been performng the follow ng tasks on a regul ar basis:

e Inprovenent in quality of teaching and research by regul ar
inputs to all concerned based on feedback from students.

e Providing inputs for best practices in admnistration for
efficient resource utilization and better services to
students and staff.

e Providing inputs for Academ c and Adm nistrative Audit and
anal ysis of results for inprovenent in areas found weak.

Students and staff give their feedback and suggesti ons on
t eaching and adm ni strative performance through the Suggestion
t hrough email to the Coordinator, | QAC

The prine task of the IQACis to devel op a system for consci ous,
consistent and catalytic inprovenent in overall performance of

the Institutions. The IQAC will nake a significant and neani ngful
contribution in the post-accreditati on phase of the Institution.
During the post- accreditation period, the | QAC wll channelize

all efforts and neasures of the Institution towards pronoting its
academ c excel | ence.
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The | QAC has imensely contributed in the inplenentation of

gual ity assurance strategies and processes at all |evels. The
Institute IQAC regularly neets every three nonths. The Institute
| QAC prepares, evaluates and recomends the follow ng for
approval by the relevant Institute and Govt. statutory

aut horities:

Strategies of | QAC
1.

2.

o o
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Annual Quality Assurance Report (AQAR)

Per f ormance Based Apprai sal System

St akehol der’ s feedback

PI ET has started conducting online classes on M5 Teans due
to COVID 19 by which the students can inprove their

academ cs. Individual attention is paid to the students to
clarify their doubts in difficult subjects. Mre enphasis
is given to solve the nunerical problens and experts are
invited for further acquisition of know edge.

The institution inplenents the process of coll aborative
learning to inpart quality technical education to the
students. It involves groups of students working together
to solve a problem conpletes a task, or creates a product.
It is based on the idea that |earning is a natural and
social act in which the participants talk anong thensel ves.
Process Performance & Conformty

Action Taken Reports

New Programmes as per National M ssions and Govt. Policies

Ensuring tinely, efficient and progressive performnce of
academ c, adm nistrative and financial tasks.

The rel evance and quality of academ c and research

progr anmes.

Equi tabl e access to and affordability of acaden c
programmes for various sections of society.

Optim zation and integration of nodern nethods of teaching
and | ear ni ng.

The credibility of eval uation procedures.

Ensuring the adequacy, naintenance and functioning of the
support structure and servi ces.

Research sharing and networking with other institutions in
| ndi a and abr oad.
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6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

6.5.2 The institution reviews its teaching-Iearning process,
structures & nethodol ogi es of operations and | earni ng outcones at
periodic intervals through | QAC set up as per norns and recorded
the increnental inprovenent in various activities

Teachi ng- Learning reforns.
| npl enent ation of teaching learning refornms by | QAC -

Poornima Institute of Engineering and Technol ogy has a wel | -
desi gned net hodol ogy to operate teaching- |earning process and
its I QAC continuously reviews the sane.

At the tinme of starting of a session, the institut Academ c
calendar is prepared by | QAC taking reference to that of
publ i shed by Raj asthan Technical University and circul ated anong
all stakehol ders. As per the assigned load to faculty nenbers,

t hey prepared bl own-up mapped with Course Qutcones. | QAC revi ews
t he periodical course coverage, extra renedi al classes at
weekend, use of ICT facility by faculty nenbers, conduction of
doubt clearing classes, students attendance in each cl ass,
discipline in class room conduction of |ab experinents beyond
syl l abus learning, faculty punctuality in class room conduction
of quiz tests, intinme with strict invigilation, assessnent &
publication of results of all internal tests in tinme, naintenance
of course file by each faculty nenbers, old questions & answers
di scussion in class room solving of problens in class room
etc.. and submt the consolidated report to | QAC

In addition to class roomteaching, focusing on innovative and
student centric |earning; regular peer teaching, experiential

| earni ng, guest |ecture, brainstorm ng by students for the
probl em assi gned by teacher, use of virtual |abs, industrial

| ecture, sem nars, workshops, study tour, industry visits,
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i ndustrial projects, skill training, ICT |earning are adopted |,
enrol nent of students in NPTEL courses & other MOOCs , students
are encouraged to refer e- journals and the sane reviewed by | QAC
t hrough head of departnents

On teaching | earning process, regular feedback is collected from
students and ot her stakehol ders through online feedback system
neeting through class representatives, nentoring activity (each
faculty is allotted with 15 students or |ess). The sane feedbacks
is anal yzed and action is taken accordingly for achieving 100%
student’s satisfaction on teaching | earning.

At the end of the senester exam nation, the result analysis is
done departnent w se and the attai nnment of Course Qutcone,
Program Qut cone & Program Specific Qutcone is cal cul ated and
action taken on teaching- |earning process to inprove the
attai nment for next session.

Academ ¢ Cal endar: Based on the RTU Academ c Cal endar the
Institute schedul es the academ c cal endar well in advance at the
start of the every senmester with anple tinme franme for not only

t he regul ar teaching-|earning process but also to accommobdate the
various events |like sem nar/ guest |ecture/ workshops/ FDP s/
Hands-on-seri es and nmany nore.

Preparati on of Bl own-up and depl oynent for each Senester: The

Bl own-up and depl oynent are prepared by the faculty nenbers for
all the subjects they teach in that particular senester.
Enriching the curriculumw th guest |lectures, industrial visits,
and I nternships

Daily lecture Record: Everyday faculty prepare and submt details
of the lecture along with the topic covered on subject depl oynent
file.

Eval uati on of teachers by students: The institution has a

f eedback systemto evaluate the teachers by students. The regul ar
eval uation of the teachers by the students, feedback on teaching
nmet hodol ogi es, course delivery, attitude, strengths and
weaknesses, difficulties faced in the subject give a clear idea
about the problens faced by the students. Director and HoDs al so
nmoni tor the feedback system and takes appropriate corrective
actions.

Student | earning outcones: The institute nonitors the performance
of the students reqgularly. It has specified procedure to coll ect
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and anal yse data on student | earning outcones; the follow ng
points are adopted by the institute in this context:

o Regular class tests and interactions

o Mdtermand continuous eval uation conprising of interna
tests, assignnents, group discussions, and sem nar
present ati ons.

o Senester system of exam nation for all courses.

o Providing Question bank of various subjects to the
st udent s.

o Subject teacher providing Lecture notes to students

o Tinmely Redressal of students’ grievances.

o At |least 75% Attendance is conpul sory in each senester.

o Extra classes for weak students to solve their problens.

o Organi zed Conferences, Sem nars, Wbinars, Online quizzes
For fast.

o Organi zed industry interaction with experts.

Effective internal exam nation and eval uati on systens: Institute
mai ntains an effective internal exam nation and eval uati on
system

Students’ result analysis: Institute has the provision of

anal ysis of students’ perfornmance after the announcenent of their
senester results. If the result of the students, in a subject, is
not found up to the mark, necessary steps are taken to find out

t he reasons and the concerned faculty nenbers are counsel |l ed and
notivated to work towards inprovenent.

Facul ty enpower nent

Faculty nmenbers are encouraged to enroll NPTEL courses, refer e-
journals, virtual |abs, publications & other MOOCs. All faculty
menbers are enpowered through faculty training, counselling,
internship at industry, providing research grants, faculty

devel opnent prograns organi zed at own coll ege and al so at ot her
col | eges, becom ng nenbers of different society, assistance
towards publications & attendi ng conferences, to undergo PhD
etc..

2. Annual Academ ¢ Audit.

As per the mssion statenent of our 1QAC to ensure Quality
Culture ainmed at all round excellence in technical education; to
enhance, update and for continuous inprovenent of the academ cs,
every year | QAC conducts academ c audit from external experts and
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internally too.

In our internal academi c audit, main enphasis is given on
preparation of Lesson plan (Bl own-up) at begi nning of senester |,
Mai ntain Faculty diary and tracking of syllabus coverage for both
theory & Practical, adherence to academ c cal endar , regular
nonitoring of students attendance & action taken for short
attendance, departnental neetings with tutors, R& activity,
devel opnment of quality culture anong faculty nenbers & | earning
of new things in their area from best resources, status of
reverse engi neering study in core branches, inplenentation of

val ue added courses, skill training to students, departnent
l'ibrary, students result analysis report, course file of faculty
menbers, use of ICT facility by faculty nenbers, |ab experinents
conduct ed beyond syl | abus, availability of |ab manual, quiz-
surprise-assignnent tests & its assessnent results , extra

cl asses for weak students, expert |ectures by visiting faculty,

| ectures by industry experts, continuous eval uati on of student
projects & semnars, external expert involvenent for exam nation,
co-curricular activities as industrial visits-tech fest-etc,
performance in GATE exam nation, students feedback on teaching -
| earni ng process, publications, faculty involvenent in FDP and
review of attai nment of CO PO PSO

File Description Documents

Paste link for additional
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Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)
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INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Pl ET seeks to guide action on enbeddi ng gender equality into
organi zational. The institution pronotes gender sensitization

t hrough co-curricul ar workshops, sem nars, guest |ectures, street
pl ays, poster exhibitions, counselling etc.

The institution constituted the follow ng commttees Anti -

Raggi ng, Sexual harassnent prevention cell, Students’
Disciplinary Commttee, Wnen Wl fare & SC /ST Students Wl fare
Commttee, Safety & Di saster Managenent Committee and Mentoring
Progranme cares for the well-being of students and staff in the
institution. The functions of these commttees are displayed on
the website of the institution and information is being

di ssem nated to the students through orientation and induction
progr ans.

The institution provides safety and security facilities for the
staffs and students such as CCTV Surveillance throughout the
canpus and security arrangenent. The institution has a dedicated
Counselling Centre and good nentoring systemfor the students to
take care of their academ c, enotional, social and cognitive
devel opnent. Personal Counselling is provided to the students at
different |levels. There are separate washroomfacilities for
girls and boys.

(a) Saf ety and Security

e Security checkpoints at all canpus entries and exits.
e Extensive surveillance network with 144 CCTV caneras and
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(b) Counsel i ng

(c¢) Common Roons:

(d) & her Measures

O her
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24x7 noni tored control roomns.

Rotational duty by all faculty nenbers for discipline and
security.

The Proctorial Commttee includes nale and fenal e proctors
at institute as well as faculty |evel.

Strict inplenentation of Anti-Ragging, Anti-Snoking Canpus.
Awar eness canpai gns on wonen safety and gender sensitivity
t hrough street plays (Nukkad Nat ak).

Grl's hostel has fermal e wardens who resides inside the
hostel & security guards are deputed outside the hostels.
Cinic available in canpus.

For any energency, the hel pline nunbers are displayed

t hr oughout the canpus

Counseling nmal e and fenmal e students for academ c and ot her
i ssues/ problens by nale and fenal e faculties.
Grievance Redressal Committees for staff and students.

Wbonen grievance redressal Cell has been allocated in
canpus.

measures of Gender Sensitization include —

Wnen day cel ebration, teej celebration.

I nteraction between all departnent fenmale staff and fenale
st udent

Co-curricular activities.
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Annual gender sensitization
action plan http://ww. pi et.poorni ma. or g/ NAACG-
AQAR Criterion7/7.1/7.1.1/7.1.1-A. pdf

Specific facilities provided for
women in terms of : a. Safety htt p: / / www. pi et. poorni ma. or g/ NAAC- AQAR/ Cr i
and security b. Counseling c. terion7/7.1/7.1.1/ Geo- Tag¥?0Phot 0s%207. 1. 1
Common Rooms d. Day care %20updat ed¥200n%2022. 1. 22. pdf

center for young children e.
Any other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

PIET Institute facilitates several techniques for the nanagenent
of degradabl e and non-degr adabl e wast e.

I nstitute organi zed workshops, Training programre and cel ebrate
envi ronment day for inplenent effectively. It was stressed that
we should avoid plastic itenms to the best possible capacity.

For solid waste managenent different bins have been placed in
canpus. This ensures that solid waste segregated at the source.

For bionedical waste there is a classification of the waste in
different bins. Since, PIET institute has a primary clinic
therefore, the waste |ike plastic disposables, |iquid waste and
ot her things are again segregated then collected and kept in a
storage then transported and finally sent for the treatnent of
t he di sposal.
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Pl E has organi zed Swach Bharat M ssion. Under this banner the
utility of recycling the solid and bi onedi cal waste has been
el abor at ed

There are different types of wastes disposed in the college for
which there is a proper system functioning. The foll ow ng wastes
are being disposed by the coll ege:

Solid Wast e Managenent -

e PIET Institute has a place on its canpus where the solid
wastes materials are collect. Waste |like plastic, netals,
gl ass, cardboard, newspaper and stationery are
systematically collected. It is to be noticed that there is
Swach Bharat program of the Indian governnent that
conpri ses of the concept of solid waste managenent. Keeping
this in view, the college al so nmanages its solid waste
managenment system

e Students are encouraged to use waste paper and newspaper in
creative practices during various extracurricular
activities.

e Waste food and |l eftover of ness and cafeteria is taken away
by staff for hog feeding.

Li qui d Wast e Managenent- The waste water is carried out through
pi peline Liquid waste rel eased from hostel, ness and cafeteria
reaches to Sewage Treatnent Plant through drainage by punps. For
gar bage collection, PIET has an MOU with a vendor to collect all
non di sposed waste fromthe canpus.

Bi onedi cal waste managenent: - No untreated bionedical waste is
stored for nore than 48 hours. Not m xed with bionedi cal waste
with other waste. The waste is collected in the trash bin or
sharps bin. Plastic bags are collected, |abeled and properly tied
in a manner. which does not allow any | eakage or spillage.

E- wast e Managenent- E- WAste generated from various departnents
of the canpus is collected at one place and it is transferred to
t he desi gnated vendors whenever required.

Hazar dous chem cal s and radi oactive waste managenent - As of now
Pl ET does not have any source of generation of hazardous
chem cal s and radi oactive waste in the canpus.
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File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

http://ww. pi et. poorni ma. or g/ NAAG

AQAR/ Criterion7/7.1/7.1. 3/ 2. Y20SWM pdf

Any other relevant information

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodies and
distribution system in the campus

A. Any 4 or all of the above

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or All of the above

File Description Documents

Geo tagged photos/ videos of View File
the facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the institution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto

classr ooms. Disabled-friendly washrooms
Signage including tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

A. Any 4 or all of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

View File

Details of the Software
procured for providing the
assistance

View File

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).
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PIET believes in unity in diversity that’'s why all the faculties
and students respect the different religion, |anguage and
culture. PIET is second hone for all faculty nenber & Students.
They greet and wi sh each other at different festivals and invite
themto have a feast to get introduced with ones culture to have
am cable relations and to maintain the religious, social and
comrunal harnony. Simlarly students also celebrate the different
festivals with joy and ent husi asm which help themto inplant the
soci al and religious harnony.

The diversity in India is unique. Being a |large country with

| arge popul ation. India presents endl ess varieties of physical
features and cultural patterns. To represent our Indian culture,
PI ET organize a traditional dress conpetition and fashi on show.
In this conpetition students wore the different attire
representing the different states, religions and cultures.
Through this activity students get acquainted with the different
culture of our nation and help to develop the tol erance and

har mony towards cultural, regional, |inguistic, conmuna

soci oeconom ¢ and other diversities. This also creates the

i nclusive environnent in the college and society.

e PIET organize orientation progranme to provide the new
students with concise and accurate information and to
pronot e comruni cati on between students and teachers.

e PIET cel ebrate various cul tural programmes and bring the
students to closer to each other's in a friendly atnosphere
and to encourage their creative inpulses to boost their
confi dence.

e The PIET organi ze workshops and Soci al awar eness programre
and cel ebrate the inportant days, science day, world
envi ronnment day, Constitution day, wonen’s day, Nationa
G rl Day, yoga day etc.

e PIET organize Mtivational |ectures by experienced
faculties of the field are arranged for all-round
devel opnent of the students for their personality
devel opnent and to nmake them responsible citizens foll ow ng
t he national val ues of social and communal harnony and
national integration.

e The PIET has their own well organized Student council which
consists of 12 clubs. The main notive of the student
council is to pronpte the student welfare activities which
enhance their overall personality.

e Each and every year we were celebrating the big events |ike
annual function “Aarohan” and “Fresher party” of college in
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an ent husiastic way, but since 2020 we weren’'t able to
cel ebrate these events.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

PIET institution sensitizes the students and the enpl oyees to the
constitutional obligations about val ues, rights, duties and
responsibilities and constantly works upon to nurture them as
better citizens of the country through various curricul ar and
extra-curricular activities.

The institution takes many initiatives |like conducting awareness
canpai gns, organi zing orientation programes, training
progranmes, sem nars and wor kshops to sensitize the future

| eaders to inherit human val ues coping with the constitutional
obligations. Ethical Values, rights, duties and responsibilities
of citizens are sone of the topics that are enlisted in

El ocution/ Debates activities. The institution has strived
forward with great effort to increase the | evel of awareness and
appropriate practices anongst the students in the foll ow ng
areas: Fundanental Duties and Rights of Indian Citizens: The
Faculty of Geography and Hi story has organi zed vari ous academ c
and co-curricular activities for the propagation of the
fundanmental duties and rights of the Indian citizens.

Cel ebration of National Days: Every year Institute cel ebrates
Republic Day, and | ndependence day on January 26, August 15
respectively. The celebration is attended by Students, Teachi ng
and Non-teaching Staff, Invitees, guests and any attendees. Flag
hosting with National anthem and oath of national integrity
followed by distribution of sweets is the regular decorum of the
progr anme.

| nportance of Universal Human Values: It is necessary to have
basi ¢ val ues and phil osophies in place that will nake our Student
responsible citizens in the future. PIET understand the
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i nportance of teaching beyond the syllabus. Keeping these points
in regular working, our institute conducted many activities and
| ectures on Human Val ues and Et hics.

Constitution day: Constitution Day is celebrated on 26th Novenber
every year. The programme initiates with Preanbl e readi ng of the
constitution followed by [ ectures on the sensitization of
students on responsibility towards the constitutional val ues,
rights, duties and responsibilities of citizens.

Gandhi Jayanti: This day is celebrates every year on 2nd Cctober
to understand the ideol ogy of our great |eader Mahatma Gandhi in
whi ch pl edges is taken by the students and staff. In today's tine
we inspire the students of our institution to foll ow Gandhi an

i deol ogi es of truth and non-viol ence and notivate themto
contribute to the peace and prosperity of the nation.

Pl ET has conducted many activities and | ectures on Human Val ues &
Ethics to sensitize the students, faculty nenbers and staff
menbers for the constitution obligations.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information View File

7.1.10 - TheIngtitution hasa prescribed code | A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Pl ET cel ebrates national and international days and occasi ons.
Nati onal and international functions play an inportant role in
sow ng the seeds of nationalismand patriotism anong the

i ndi vidual s of India. PIET appreciates these opportunities wth
extraordi nary enthusiasmto renenber the phil osophi es of

patrioti smand honour our incredible national |eaders. The
faculty, staff and students of the PIET institute all cone

t oget her under one unbrella to celebrate these occasions and
spread the nessage of unity, peace, |ove and happi ness 1.
Republ i c day- PIET cel ebrates Republic Day every year on 26
January, to comrenorate the adoption of the Indian Constitution
and spread the nessage that India is the [argest denocratic
country in the world. It is a day to rem nd the students about
the Constitution of the country and the need to follow it at all
times. 2. Independence Day is cel ebrated every year on 15th
August, parades and flag hoisting are organi zed and cel ebrated to
mark I ndia' s i ndependence fromBritish rule. The institution
encourages students to renenber our national |eaders and their
sacrifices. 3. Gandhi Jayanti is celebrates every year on 2nd

Cct ober to understand the ideology of our great |eader Mhatma
Gandhi in which pledges are taken by the students and staff. In
today's tine we inspire the students of our institution to foll ow
Gandhi an i deol ogies of truth and non-viol ence and notivate them
to contribute to the peace and prosperity of the nation. 4.

I nternational Yoga Day PIET organi zed yoga canp in canpus to neke
everyone aware that how yoga synbolizes the unity of m nd and
body, thought and action and fulfilnment. 5. National Science day
Pl ET cel ebrate National Science Day to spread a nessage about the
i nportance of science used in the daily life of the Students.

6. World Environnment day PIET has organi zed a one day workshop to
cel ebrate World Environnment Day 7. Vishwakarnma Jayanti al so known
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as Vishwakarma Puja all PIET faculty nenbers and students

cel ebrate this day and pray for a better future. 8. Wnen s Day
The purpose of the programis to express great gratitude to
wonanhood and to inspire & notivate themto work for the
betternent of their owm life. 9. National Grl Day National Grl
Child Day is comenorated in India on January 24 every year, Wth
the aimto pronote girls' enpowernment and fulfillnment of their
rights. 10. National Youth Day PIET cel ebrates this auspicious
day, In the Menories of Swam Vi vekananda

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice Case 1

1. Title of the Practice:
Faculty, staff & Student Reward & Motivation Schene
2. nj ectives of the practice:

Thi s schenme was | aunched for snmooth running of the college
functioning and to i nprove the academ c performance standard of
the institute. The schene encourages faculty and students to
contribute in a positive and conpetitive environnment for the
betternent of academ c and non-academ c activities

3. The context:

Wil e preparing for a global career, students should strive to
acqui re gl obal conpetencies and innovative skills in their

under graduate studies with the best academ c results. PIET has
al ways been known to maintain its quality in academ cs and has
al ways provided a platformto all the faculty nenbers, staff and
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students by which they can enhance their skills in multiple
di recti ons.

1. The Practice: In Indian higher education system the
teaching faculty nmenbers serve as an asset to the institute
and their role nmakes it possible for the organisation to
| ead towards the growth and devel opnent. It applies to both
the faculty nmenbers and students so that they may work hard
for the achi evenent of desired goals.

o Transm ssion and Protective Measures under Pandem c of
Covi d-19: Preparing for a gl obal career, students should
strive to acquire gl obal conpetencies and innovative skills
in their undergraduate studies with the best academ c
results during pandem c of Covid-19. Institute have
i ncreased the nunber of buses to nmaintain the soci al
di stancing and distributed the safety accessories |ike
masks, sanitizers etc. Institute organi zed awar eness
session for protection of Covid-19. Institute provided
internet allowance for snooth running of regular theory
cl asses and practical classes during online node of
academ cs. The institute al so provided various facilities
regardi ng online study platform (Zoom Ms-teans, Meet etc.)
to the faculty nenbers and ot her staff nenbers. Managenent
al so provided d ass board system for taking virtual classes
for better academ c under st andi ng.

Techni cal Publication Incentive Schene: The Managenent of
Poor ni ma provides “Technical Publications Incentive Schene” for
faculty nmenbers. Under this schene the publications nust be
related to broad academ c disciplines relevant to subjects being
taught by the faculty nenber or other area rel evant areas. Al
papers are published renowned journals of Scopus | ndexed,
Springer, UGC care journals etc.

Participation in Conference/ Sem nar/Wr kshop/ Tr ai ni ng/ Synposi a:
Managenent of Poornima is pleased to allow faculty nmenbers for
participation in conference/ sem nar/ workshop/ trainings/
synposia etc. The guidelines are ained to provide opportunity to
all Faculty & Staff nenbers to interact at international and
national |evel for the overall growh of individual and of

I nstitute.

Wel fare Schenes: In spite of all such facilities, we also provide
wel fare schenes |i ke Transportation, Dress Code, Subsidized
Accommodati on, G oup |Insurance Schene, Travel G ant etc.
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5. Evi dences of success:

After launching the incentive schene for awardi ng students and
faculty nmenbers, results are witnessed as 5-6% i nprovenent as
conpared to previous results and university result. This |eads
further to retain the faculty nenbers and bal ance the quality
rati o. By such notivational schenmes, our students al ways prove
their excellence in academ cs, sports and technical events at
national and international platform

6. Probl ens Encount ered and Resources Requi red:

Participation of individual faculty and students woul d strengthen
the interaction with wi de spectrum of industries and academ cs in
a prearranged manner. For inplenmenting this practice, Institute
provi ded funding, travelling allowances etc. to be in association
with the industries. Each and every year we were trying to do
many practices in college in an enthusiastic way, but since 2020
we weren't able to do sone practices in offline node due to
Pandem ¢ situation as Covid changed the way of normal |ife of
functioni ng.

Best Practice Case-2

1. Title of the practice
Project Oiented Labs & Non syl labus Projects
2. oj ectives of the practice

To Gain hands on practice: Wth the advent of informtional
society, the integration of technology and practical know edge in
education has aroused the dire need to pronbte it anong the

engi neeri ng students. The overall objective of engineering can be
explored with practical experiences or hands on practice of real
world and its issues related to what they create.

To Focus on Problem Solving at Society level: This is absolutely
necessary as engineering is all about creating sonething, which
has societal benefits. Unless you know the society and its
chal | enges, how anyone can you produce sonething that’s required?

To spotlight on Real World problem To prepare the students to
sol ve/work on the real worl d/practical/theoretical problens

i nvol vi ng concept of science and engi neering. The overall

obj ective of engineering can be possible if engineering students
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are not taught practical experiences of real world and its issues
related to what they create.

1. The Context- Devel opi ng and nmai ntai ni ng under gr aduat e
research prograns benefits students, faculty nentors, and
the institute. Incorporating a research conponent al ong
with projects enables students to devel op i ndependent
critical thinking skills along with oral and witten
comruni cation skills. The research process inpacts val uabl e
| earni ng obj ectives that have lasting influence as
under graduat es prepare for professional service. Every
student in turn of this NSP program benefits from
presentations and publications that serve to increase
visibility in the scientific community. \Wether projects
are derived through student-generated or nentor-generated
means, students benefit from conpletion of exposure to the
hypot hesi s-driven scientific nethod.

1. The Practice

Project Oiented Lab (R & D lab): W have one Non Syl | abus
Project |ab session in every senester which is 100% proj ect
oriented lab. In this lab, credit is given to the student only
when he or she is able to convert his idea into a workable
project. It is the responsibility of the concerned Faculty/ Course
Coordinator to nonitor the performance of the students in that

| aboratory on a weekly basis and provi de regul ar feedback for the
same

o Hackat hon: Poorni ma Hackat hon 2021 was organi zed by PIET
whi ch was sponsored by Rajasthan Techni cal University under
the scheme of TEQP I11. The thene of Poorni ma Hackat hon
2021 was “Rol e of Engineers in Innovation and Technol ogi cal
Advancenent for village upliftment”. The event played a
vital role in harnessing creativity, fuelling inmagination
and funneling for self-reliant India, inproving governance
and enpowering citizens. AHackat hon at Poorni ma provides an
opportunity to create functioning the software or hardware
by the end of the event. Poornima Hackat hon was conti nued
from several hours to three days giving the participants a
chance to interact, to learn and to recreate anong the
intellectuals. Sone of the benefits of Poorni ma Hackat hon
wer e observed as follows:

e Provides exposure to real world chall enges and
opportunities to work on them
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e Experience of Industrial nentorship

e An Opportunity to interact and |learn

e QOpportunity to inplenent the projects for the sake of
| aunchi ng in market scenario

e Facilitates the benchmarking in execution and planni ng
W t hin team nenbers.

o Startup Cell (Institute Innovation Council): PIET has
established a startup cell with the nanme as Institute
| nnovati on Council. The Institute Innovation council is
registered wwth the Mnistry of Education's Innovation Cel
approved by AICTE and MHRD. Startup Cell’s major role is to
engage | arge nunber of faculty, students and staff in
various innovation and entrepreneurship related activities
such as ideation, Problemsolving, Proof of Concept
devel opnent, Design Thinking, |IPR, project handling and
managenent at Pre-incubation/lncubation stage, etc., so
t hat innovation and entrepreneurship ecosystemgets
established and stabilized in HEls. The Startup Cell nodel
is designed to address the existing challenges/issues in
HEl s such as | ess nunbers, occasional and unpl anned
| nnovation & Entrepreneurship (I1&E) activities organized in
HEls with | ow i nvol venent of top |eadership, |ack of
coherence and absence of synergy in resource nobilization,
depl oynent and underutilization of creative potential of
youths as major barrier for vibrant |&E ecosystemto energe
from HEl s.

Maj or Focus of Startup Cell

e To create a vibrant |ocal innovation ecosystem

e Start-up/ entrepreneurship supporting Mechanismin HEls.

e Prepare institute for Atal Ranking of Institutions on
| nnovati on Achi evenents Framewor (ARIIA).

e Establish a Function Ecosystem for Scouting |deas and Pre-
i ncubation of |deas.

e Develop better Cognitive Ability anongst Technol ogy
St udent s.

Functions of Startup Cel

e To conduct various innovation and entrepreneurship-rel ated
activities prescribed by Central MCin tinme bounded
fashi on.
e ldentify and reward innovations and share success stories.
e Organi ze periodic workshops/ sem nars/ interactions with
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entrepreneurs, investors, professionals and create a nentor
pool for student innovators.

e Network with peers and national entrepreneurship
devel opnent organi zati ons.

e Create an Institution’s Innovation portal to highlight
i nnovative projects carried out by institution’s faculty
and students.

e Organi ze Hackat hons, idea conpetition, mni-challenges etc
with the invol venent of industries.

Toycat hon: Poorni ma Toycat hon 2020-21 ai ned a uni que opportunity
for Students, Teachers, Start-ups and Toy experts/professionals
inIndia to submt their innovative toys/ganes concepts and win a
| arge nunber of prizes worth Rs. 50 lakhs. It was to bring
together all the junior level, senior level and start up

prof essional |evel. Toycathon is being organized to develop India
as the gl obal toy manufacturing hub. The | aunch of Toycat hon
today is an endeavour by the governnent to create an ecosystem
for the donestic toy industry and the |ocal manufacturers,

t appi ng the untapped resources and utilizing their potential.
Approx. 30 Registrations are allotted to our Centre fromwhich 12
are digital and rest of them are physical. Registrations were
received fromcities |like Rajasthan, Madhya Pradesh, Tel angana
etc. out of which 50% registrations were fromout of Rajasthan,
30% registrations were fromout of Rajasthan. PIET glad to inform
that 12 digital teans are reported for this event. The Event was
organi zed on Mcrosoft teamPlatform On 22 June, 2021 the

I naugur ation cerenony took place in which M. Kunj Tiwari was the
Chi ef Guest and M. Lokesh Sharma was the guest of honour. They
all had notivated all participants with their words. For

Eval uati ons, PIET has conducted four rounds; every round has
nmentoring and elimnation rounds. Total 12 teans were eval uated
in four rounds. sone inportant point of Toycat hon:

e Toy/ Ganes concepts based on Indian civilization, heritage,
cul ture, nythology, history, Ethos, technol ogy, ethnicity,
national heroes and inportant events,

e Inculcate positive behaviour and good val ues(‘ Sanskaar’)

e Toys for specially-abled/ D vyanga children

e Boosting physical and nental fitness, Using eco-friendly,
and recycled materi al

e Focus on pronoting Vedic Mat hematics

e Encouraging national unity and respecting the cul tural
di versity.

e Supporting mssions like Swatch Bharat, Beti Bachao Beti
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Padhao, Environnment Conservation, Cimte Change, Digita
India, Skill India, Ek Bharat Shrestha Bharat.

e Rediscovering/redesigning traditional |ndian toys

e Toys for pedagogy (for teaching students ‘difficult
concepts in Math, Science, Languages, Social Sciences, etc.)

e Design should confine to basic toy guidelines issued by
Govt. of India.

e Project Exhibition: It is an inportant event of PIET to
create awareness about the contenporary technol ogica
| andscape. Online Project display was organized at PIET in
whi ch students presented their technical projects and
nodel s to know about their application.

5. Bvi dences of success:

e (Quality publication in Scopus Journal, Springer, UGC care
journals etc.

e Even few I PR have been registered and every year 5-6
Entrepreneurs are al so being evol ved.

6. Probl ens encountered and resources required:

Devel opi ng projects enhance the skills of our students, but the
need for innovative project on the [atest technol ogi es and

i ndustry support to provide key issues needs to be addressed. The
i nnovation of the students has earned the institute many |PRs,

but the gap is huge. Devel oping projects enhance the skills of
our students, but the need for innovative project on the | atest

t echnol ogi es and i ndustry support to provide key issues needs to
be addressed. Infrastructure scaling is also a major factor wth
the | atest devel opi ng technol ogi es. The process of setting both
short termand long termgoals for a project needs to be
efficient and well thought out. New technology will often need to
be enployed to maintain the unique nature of projects.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
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within 200 words

| NDUSTRY ACADEM A | NTERFACE FOR SKI LL DEVELOPMENT OF FACULTY &
STUDENTS

Poornima Institute of Engineering & Technol ogy with dedication,
devoti on and perseverance has set the benchmark and scal ed new
hei ghts of education. Qur quality education initiatives and
student-centric approaches have been recogni zed and recogni zed by
vari ous governnent bodies. W have gai ned appreciation in terns
of outcone-based | earning, research work, teaching-Iearning
process, teacher conpetence and placenent efforts. PIET takes
forward its extraordinary journey with the notto that success is
not a destination, it is a journey. It was not that easy to
achieve as it required many hunbl e conti nuous efforts by the
teachers and students of Poornima famly. PIET has ensured to
provide quality education in both IT and basic sectors. PIET
bel i eves that better connectivity between technical institutions
and industry is the need of the hour. This wll greatly affect

t he engi neering curriculum exposure of engineering students to
the industrial environnment and subsequent placenent of young
graduate engineers in industries across the country. Wth the
advent of globalization in the outside world, the conpetition
anong i ndustries has becone tough. Simlarly, there is a need to
prepare the engineering students for jobs in nultinationa
conpani es, nmake them aware of new engi neering techni ques and

nmet hodol ogi es as well as foster and nurture the entrepreneuri al
spirit of the students so that they becone job seekers rather
than job seekers. Becone a job creator. These goals can be

achi eved only by bridging the gap between industry and academ a.
Li nking up with industry academ a is an innovative solution to
bri dge the gap between job requirenents and the training provided
in educational institutions. It has short termand |long term
benefits. Keeping this in mnd, PIET has established

col l aborations with various industries. This collaboration

prom ses to not only dramatically inprove student enployability,
but al so pave the way for fostering “innovative” learning |ike
never before. Building on its exenplary history of helping
students neet the challenges of the future, PIET has partnered
Wi th these conpanies to take industry-ready human resources to
the next level. Practice Measures in 2020-21: -Platinum Rating
From Cl 1, Rajasthan Chapter -Periodical Faculty Devel opnent
Programin coll aboration with Industry partners -Circul ation of

| CTACT Journals — an International publication at FREE of cost

- Conpl enentary copi es of | CT Connect Magazi ne -Preparing and
updating Industdfrry relevant content -Access to |ICT Acadeny
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Online learning portal -Provision of platformat National |evel
for Industry-Institute interactions -1CT Acadeny has provi ded
online platformfor faculty nenbers and students to attend
various Conferences & Conclave on | atest issues. -13 Skill edge
Techni cal Courses conpleted by 140 students in 5 industry
partners -Three Faculty Menbers Have Attended Degree Leve
Executive Programmes By Industries -Like Silver Touch
Technol ogi es Ltd, H resun Energy Private Limted, And For S K
Technol ogies Etc. -Alnost 40 Faculty Menbers Are Linked to

| ndustry at Various Discipline of Degree Level. -Five Faculty
Patents |eading to Industry Products in Conputer & I T Engi neering
along with Allied and El ectrical Engineering with Alied

Di sci pline of Degree Level. -Alnost 48 conpani es have visited our
canpus for canpus recruitnment in 2020-21 even after the drastic
ci rcunst ances of pandem c of Covid-19 -181 students have been

pl aced in different renowned conpanies with average package of
3.7 lac per annum 15 students have sel ect ed hi gher studies for
MBA and ot her higher studies of Master’s program Practice
Measures in 2019-20:

e old rating fromCll, Rajasthan Chapter

e Three faculty nenbers have attended degree | evel Executive
Programmes by industries |ike SILVER TOUCH TECHNOLOG ES
LTD, H RESUN ENERGY PRI VATE LI M TED, FORSK TECHNOLOQ ES
etc.

e Faculty nenber authored to Industry like SILICON IND A in
Conmputer & I T Engineering and Allied at degree |evel.

e Alnost 40 faculty nenbers are |inked to Industry at various
di sci pline of Degree |evel.

e Five Faculty Patents leading to industry products in
Computer & I T Engineering and Allied and El ectri cal
Engi neering and Allied discipline of degree |evel.

e Faculty nenbers are al so associated to provide Training to
| ndustry persons.

e 25 Faculty nenbers have been trained by industry |ike DVS
VEB | NFOTECH PVT LTD, CELEBAL | NDI A SCLUTI ONS PRI VATE
LI M TED, RED HAT ACADEMY, B L KASHYAP & SONS LI M TED
WONDER CEMENT LI M TED ( RAJASTHAN)

e Around 40 Guest Lectures have been conducted by renowned
experts fromvarious industries on technical topics.

e Qur infrastructure is shared with different industries with
t he objective of know edge exchange programme e.g. |BM RED
HAT Acadeny, Oracle, FACE Acadeny etc.

e 128 renowned conpani es have visited our campus for
pl acenent and offered a package of 1.2 lac to 12 | ac per
annum
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e Faculty nenbers provided Consul tancy & Advi sory Service
(Research & Consultation Project) to conpanies on various
current issues of environnment, corrosion, soil analysis,
multi storey building, assignnent portals etc.

e Qur students visited 18 industries of private and
governnent sector to update thenselves with the current
t echni cal advancenment of industry as per the need of
soci ety.

e Qur students got opportunity from 280 conpani es for sunmer
internship fromprivate and governnent sectors.

e PIET also got opportunity to have 20 Visiting Faculty from
various Industries for sharing know edge about current
t echnol ogi cal encroachnent.

Practice Measures/ Col | aborations in 2018-19:
e Regular Industrial Visit
e Expert Lecture fromIndustry
e Poornima Business Incubation Centre
e To arrange Wrkshop/ Sem nars in collaboration with Industry
e Professional devel opnent classes by FACE CRT
e Collaboration with Red Hat, IBMetc
e Industry oriented technical training
Qur Industry partners are

Arkl e Consul tancy Pvt. LTD.

Consul tancy Projects

| BM I NDI A PVT LTD

| BM Application devel opnent and depl oynent usi ng
Blue mx Blue M X

| BM I NDI A PVT LTD

| BM COGNOS Bl

Focus Acadeny for career

Enhancenent
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CRT programme

Bennett University, Geater Noida, UP

faculty training on Deep Learning, Mchine Leaning
and Artificial intelligence

VHRD

I nstitution Innovation Cel

| BM I NDI A PVT LTD

| OT application and depl oynent using Blue m x

RAD HAT Acadeny

RAT HAT Acadeny Program

Oracl e Acadeny

Sof tware Update License & Support

RAPI D OPS SOLTJTI ONS PVT.

LTD

| ndustry Academ a bridging Activities
YOUNI FY APPLI CATI ONS

PRI VATE LI M TED

Radi o service in Canpus
Codi ng Ni nj as
| ndustry Academ a bridging Activities
= Regular Industrial Visit of students as well as faculty

menber s.
= Expert Lecture from I ndustry
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= Poornima Business Incubation Centre

= To arrange Wbrkshop/ Semnars in collaboration with Industry

= Professional devel opnent classes by FACE CRT

= Participation of experts fromindustry in curriculum
devel opnent. (Governi ng Counci

= Professional consultancy by the faculty to industries.

= Joint research programmes and field studies by faculty and
peopl e fromindustries.

= Menoranda of Understandi ng between the Institute and
i ndustries to bring the two sidesenotionally and
strategically closer.

= R&D Laboratories technically sponsored by industries at the
I nstitute.

= Practical training of students in industries.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

e To Prepare of institutional Academ c Cal endar for 2021-22
keeping in the view of guidelines issued fromCentral/State
Governnment for COVID- 19 along with follow ng the Academ c
Cal endar of Rajasthan Technical University, Kota and
adhering to the same with continuous nonitoring & foll ow up

e As per guideline for COVID 19, adaptation of revised
institutional policies adapting ICT Practices, in teaching
and assessnent, faculty enpowernent, student placenents &
training etc. and communi cation/ dissem nation of the sane
to stakehol der concern |ike Faculty nmenbers, Staff nenbers,
Students as well as parents.

e To enhance of quality of teaching | earning process,
Institute will focus on I CT enabl ed cl asses and new
t eachi ng pedagogi es nmerged with digital platform

e To enhance quality & quantity of placenents &
entrepreneurship of students’ with better packages & nost
MNC s & Navrat ana Conpani es

e To inprove role of Industry Institute Interaction in
regul ar teaching and | earning process & skill devel opnent
of students.

e To increase the quality of teachers with nore percentage of
Ph.D. faculty nenbers in all the departnents/disciplines
wi th high research aptitude.
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The Institution will attenpt to apply and receive research
proposal s grants from various fundi ng agencies (Govt. and
non- governnent |ike DST, AlICTE, UKERI etc).

Val ue added courses of high inpact on enploy-ability and
skill devel opnent will be offered to all students as per
need of I ndustry dynam cs.

More efforts and resources woul d be provided to have higher
success rate in conpetitive exans and hi gher educati on
enr ol ment .

The Institution will put nore efforts on |Innovation by
conducting nore I PR activities and publish nore nunber of
patents & copyrights.

Encouragi ng and notivating faculty nenbers to get involved
in research and consul tancy.

| mprovenent in Communication skills of students through
peer | earning strategy, bridge courses and career
counsel | i ng sessi ons.

Al'l faculty nenbers shall publish at |east two research
papers in SCOPUS | ndexed Journal, SCI |ndexed Journals and
UGC care Journals in com ng years.

Achieving I SO Certification of the Institution

Organi sing nore col |l aborative activities wth |International
& National Institutes/Industries both on |atest research
paradi gns & Quality inprovenent

More focus on faculty enpowernent, by peer | earning,
participation, conduction of FDP s/Wrkshops etc.

More efforts on sustainable environnental practices |ike
Sol ar Ener gy, Waste Managenent etc.

I ncreasing Alumi Interaction and contribution to enrich
the students with |atest |Industry demands.
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